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 MACROBUTTON InsertAddCaption lessons to learn from the belfast cohesion issues
whAt is Executive gROUP BEING ASKED TO DECIDE? 
1. To review and note the learning from the incidents in Belfast 
2. To acknowledge how partners in Suffolk would respond to similar incidents should they occur. 
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications

Members of the Community Cohesion and Inclusion Delivery Partnership need to consider resource implications within their own organisations to minimise the risk of any similar incidents occurring in Suffolk.
2) Performance and Risk Implications 

The Community Cohesion and Inclusion Delivery Partnership is specifically responsible for National Indicator 2 (the percentage of people that feel that they belong to their neighborhood) and National Indicator 4 (the percentage of people who feel that they can influence decisions in their locality). It is imperative that activities that are commissioned throughout Suffolk ensure that people from different backgrounds get on well together. This, in turn, will assist partners to help reduce the risks of both adults and young people being radicalised in relation to a number of extremist ideologies. 
3) Partnership Implications 

The Community Cohesion and Inclusion Delivery Partnership are the lead Delivery Partnership responsible for this area of work. This work will be co-ordinated with the Safer Suffolk Delivery Partnership Executive Group.
	Is consultation relevant to the content of your report? 

The issues highlighted in this report have been discussed with members of the Forum for Refugees, Asylum Seekers and Migrants.



	Sources of further information




MAIN BODY OF REPORT

1.  Background 
This report sets out the recommendations following the Romanian humanitarian crisis in Belfast in June 2009.  Events culminated in the displacement of 100 Romanians from their homes following a series of attacks on their property in the South Belfast area.  A number of agencies were involved in providing an immediate response to the crisis.  
The learning from the events in Belfast provide the Community Cohesion and Inclusion Delivery Partnership with the opportunity to reflect on whether we are prepared to address any similar events should they arise in Suffolk.

2.  Recommendations in Belfast

The following recommendations were made at the multi-agency debrief in Belfast following the displacement:
Planning

· There should be an action plan which sets out who will be responsible for which tasks should such a situation arise again

· There is a need to map out services in relation to hate crime and to identify any gaps

· An emergency protocol, including a media handling plan, needs to be established
Funding

· An Emergency Support Fund should be put in place (single point of contact and funding)

Leadership

· One agency must be identified as taking the lead from the very beginning to co-ordinate efforts

Miscellaneous

· A one-stop shop for all non-UK Nationals entering the country should be established.

· A Roma multi-agency support group should be established

· More consideration should be given to declaring an incident as ‘critical’ or an ‘emergency’ at the appropriate time. 

· There is a need to educate the local community about the Roma and other minority ethnic groups, to help them understand their needs and issues. 

· There is a need for each statutory body to look at the legislation around A2 Nationals and see what can be done to help solve existing problems.

· All the individuals who were involved in the response or who volunteered should be thanked and asked if they want to be considered to help if such a situation ever arose again.

3. Managing similar incidents in Suffolk
The following sections outline how partners in Suffolk would aim to mitigate against a similar incident occurring based on the Belfast case. 
In Suffolk, partners (that bring together representatives from Suffolk County Council, District and Borough Councils, Suffolk Constabulary, Health and other relevant Voluntary, Community or Statutory Sector organisations) have agreed to mange issues similar to that outlined in relation to Belfast through the Protocol for assessing levels of community tension and responding to significant Incidents that impact on community cohesion in Suffolk

The aim of the protocol is to 

(i)  To monitor community tensions;

(ii) To ensure that any concerns of the diverse groups and communities are addressed following a significant local, regional, national or international incident(s).

It also compliments the work currently undertaken by Community Safety Partnerships and the Safer Neighborhood Teams across Suffolk.

In addition to this, the protocol also intends to:

a) Listen to the views and needs of groups and communities 

b) Respond to needs when and where they arise 

c) Develop trust amongst local groups and communities 

d) Reassure the public

e) Monitor tensions 

Effective tension monitoring will help provide an early picture of community cohesion at a local level.  Understanding and involving communities is crucial if we are to understand community concerns through the use of the Protocol.  This will be based on information received that may be confidential (such as something that a person or people would like to bring to the attention of those in authority without it being linked to them) and open source information (such as that available to all in newspapers and websites). This may include information about incidents that have occurred or are anticipated, or about feelings within and relationships between sections of groups and communities.  

Contributions from those working within Community Safety Partnerships and other fields, such as front line housing officers, teachers, community development officers, park rangers, trading standards officers and communities may also be particularly helpful.  Tension monitoring is about providing good information to those who can best respond to tensions developing within communities early on. 

Which ever agency operationalises the protocol will in effect become the lead coordinating agency responsible for managing the community tension in question. 

3.1
Next steps 

Over the coming months, it is anticipated that a communications strategy will be developed and the protocol launched. This in turn will assist partners identify arras of community tensions early on, and act upon them such as those described in relation to Belfast 
4
Suffolk Hate Crime Service  
In Suffolk, some of the issues picked in from the Belfast incident would be picked up by the Suffolk Hate Crime Service, if a similar incident was to occur in Suffolk. Staff in the team have access to the police crime information system. This allows them to identify potential problems and tensions early on and therefore coordinate either individual or multi agency responses accordingly. 

Staff within the team are working with partners to support people who are bullied, harassed, attacked, or have their property stolen or damaged because of their race, belief, disability, gender, age, or sexual orientation. Monitoring the incidents that the team is working on will highlight arising community tensions within communities.  
4
The role of the Forum for Refugees, Asylum Seekers and Migrants   

The Suffolk Forum for Refugees, Asylum Seekers and Migrants membership covers Suffolk County Council, District and Borough Councils, UKBA, Suffolk Constabulary, Health, Faith Groups and other relevant Voluntary, Community and Statutory Sector organisations.  
The Suffolk Forum works with its staff, partners, volunteers and with the local community to encourage all individuals and community groups to report incidents of hate crime, anti-social behaviour and community tensions.  These will be reported to the appropriate agencies, at the earliest opportunity, to enable solutions/counter measures to be discussed.
One of the areas the Forum contributes to minimising tensions is by the distribution of mythbusting literature, through community meetings and through working with community and faith representatives. 
Should an incident occur in Suffolk, such as happened in Belfast, the Suffolk Forum for Refugees, Asylum Seekers and Migrants network would be contacted to ensure that they were aware of any growing situation. Links to the work of the Suffolk Hate Crime Service would be made very early on.

The Forum has a proven communication channel and an excellent working relationship.  They would also co-ordinate effort and support with each other to lessen any risk of duplication.
The Suffolk Forum for Refugees, Asylum Seekers and Migrants will circulate and publicise all relevant communications and promote all related training opportunities when available.  With such a wide network, the Suffolk Forum for Refugees, Asylum Seekers and Migrants would have the opportunity to pick up on and to report on incidents and trends within their individual areas of responsibility.
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