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 MACROBUTTON InsertAddCaption operation nicole next steps

whAt is Executive gROUP BEING ASKED TO DECIDE? 

a)  To note the planned next steps and to agree involvement as appropriate by members of the Community Cohesion & Inclusion Delivery Partnership.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications

Suffolk Constabulary are providing the lead on resourcing this area of work.  It also links with the Building Safer Communities action plan activities which are being funded via the Challenge and Innovation Fund and Performance Reward Grant.
2) Performance and Risk Implications 

The Community Cohesion and Inclusion Delivery Partnership is specifically responsible for National Indicator 2 (the percentage of people that feel that they belong to their neighborhood) and National Indicator 4 (the percentage of people who feel that they can influence decisions in their locality). The Delivery Partnership is also the co-ordinating group for National Indicator 35 (Building Resilience to Violent Extremism). It is imperative that activities that are commissioned throughout Suffolk ensure that people from different backgrounds get on well together. This, in turn, will assist partners to help reduce the risks of both adults and young people being radicalised in relation to a number of extremist ideologies. 

3) Partnership Implications 

Members of the Community Cohesion and Inclusion Delivery Partnership are the lead Delivery Partnership responsible for this area of work. An overview of this agenda has been shared with the Safer Suffolk Delivery Partnership Executive Group and members of the Muslim community.

	Is consultation relevant to the content of your report? 




	Sources of further information

Learning Together to Be Safe Toolkit, Department for Children, Schools and Families
http://www.dcsf.gov.uk/violentextremism/toolkitforschools/index.shtml
Prevent Strategy 2008
http://security.homeoffice.gov.uk/news-publications/publication-search/prevent-strategy/
Contest Strategy 2009 

http://security.homeoffice.gov.uk/counter-terrorism-strategy/
Stronger Together. A new approach to preventing violent extremism 

http://www.nlgn.org.uk/public/press-releases/stronger-together-a-new-approach-to-preventing-violent-extremism/
Delivering the Prevent Strategy: An updated guide for local partners: August 2009

http://security.homeoffice.gov.uk/news-publications/publication-search/general/updated-guide-for-local-partners



MAIN BODY OF REPORT

Background 

The Operation Nicole programme provides a framework for community engagement events in which regional police forces and community members are, in an atmosphere of cooperation and understanding, guided through a simulated counter-terrorist exercise. Both parties address key issues in respect of terrorism investigations: the gathering and assessment of intelligence; deciding on tactics; but also the dilemmas faced by members of the community and the impact that policing decisions have on their lives and futures. The scenario encourages lively debate of real issues against the backdrop of a hypothetical situation.

Though fictitious, the exercise is still realistic - a steady flow of information feeds, supported by expert advice from actual Counter Terrorist Command officers and firearms advisors, together create a dynamic environment in which the community and police, in turn facing their own and the other's position, experience vividly the difficulties others are faced with. 

The underlying goal of the programme is to help both the police and the communities with which they interact make better judgements and decisions in the future, and in turn foster a greater level of understanding about how and why certain decisions are made.

Suffolk held their first event during the weekend of 23rd and 24th of January 2010. A total of 47 delegates attended (10 Police officers, 2 from the local Independent Advisory Group, 2 from local authority and 33 community delegates. Guidance was provided on who should attend the event, ensuring there was a right balance to make the event work successfully.

Four sets of objectives

· To help the police better understand the impact of operations on communities;
· appreciating the community expectations on information flows from the police

· being aware that the community memory of an operation often outlives the police memory, and that the community appreciate the continuity in personnel in relationship building

· recognising the scope for positive community assistance at a much earlier stage in the counter-terrorist scenario

· observing where communities are lacking in appreciation of the existing framework

· To help communities better appreciate the complexities police face in making counter-terrorist decisions;

· recognising that the analysis of intelligence is fraught with difficulties independent of police competence

· understanding that decisions often have to be made on the basis of incomplete / partial / inaccurate information

· realising many decisions are called for in the context of a time constraint i.e. rapid responses 

· being aware that police decisions are constrained by checks and balances / rules and regulation 

· remembering that the police body is not a homogenous structure, decisions might not be consistent

· appreciating the challenges involved with legal restrictions on the flow of information into the public domain / community 

· decision making is driven by the balancing of risk between public safety, intelligence gathering, and securing evidence for potential prosecution. 

· To help police and communities reflect on the form and suitability of their own actions;

· being aware that holding alternative perspectives can reshape conventional approaches and entrenched positions

· To foster/build/prepare cooperative relationships between communities and police by encouraging a greater understanding of the roles one another can play;

· open debate and genuine desire to learn is crucial

· simultaneously understanding the difficulties and complexities that face the police, and appreciating the expectations of the community 

Key Headlines/Lessons that came out of the Suffolk event

Continue the discussions around Prevent with other relevant agencies such as UK Border Agency and media

Provide avenues for young people to discuss their grievances linked to foreign policy

Provide media training to those community members who expressed an interest at the Operation Nicole event

More events like this but involve wider communities

Events like this but on a smaller scale

Invite a cross section of society and agency, school teachers

Develop partnership meetings as a result of this two day seminar

Ongoing process that requires review and enthusiasm from all parties

It is not just the responsibility of the Police and Muslim community, but they can help to educate others about these areas.  These issues are for everyone, voluntary and community agencies, to resolve. There is a need for further events like this one and to get more people involved not just the same faces
- Education across county not just Ipswich
- Educate the community not just where we live but where we work

We must look to mainstream community engagement and cohesion

Very close links between racial and religious hatred, very few positive influential Muslim role models in our statutory sectors, invisibility of Muslim political leaders locally

Youth workshops by Police/Communities Alliance, give young people an opportunity to 'vent' their (possibly negative) issues with Police

Get media to change their reporting, work with local media and other agencies

Next Steps
1:-
Roll out of ‘Act Now’ in Suffolk. 

ACT Now (All Communities Together) is a classroom exercise hosted by Suffolk Constabulary and facilitated jointly with a community member. It allows community groups to play the role of police officers, to make carefully thought out decisions based on information from police sources and members of the public about a pretend terrorist incident. This exercise generates debate about issues such as when police should take action in a lively and fast moving situation and deal with community issues that result from the incident. The workshops are delivered in schools, colleges and community centres across Suffolk to enable people from any background to be County Terrorism Officers for the day. The aim is to help communities to share their concerns about violent extremism, appreciating the complexities involved in policing. It is hoped the exercises will help to dispell myths people hold. Suffolk is now rolling out ACT now.

2:-
Media Training

After speaking with members from the Muslim community about how this could best be delivered, some media training will be given during Act Now.  The media training will provide useful information on how to deal with reporters and what the media will want. The training will be delivered by staff from Suffolk police commmunications department, some of them working for local media before working for Suffolk police.

3:-
Internal Suffolk Police Training

Safer Neighbourhood and Officers involved in educational work have received training on various aspects of ‘Prevent’ work in Suffolk. The Nicole event was explained to officers, highlighting the key learning points. The event was also used to encourage the good relationships already established between the communities and local safer neighbourhood teams.

4:-
Working in the whole County and establishing any cross border links.

Police links with the Lowestoft Muslim Centre are already well established in the north of the county and the sound safer neighbourhood team relationships with Muslim communities in the west of Suffolk is being built upon. It was clear that some members from Lowestoft attend a mosque in Great Yarnouth and attended a Nicole event held in Norfolk. The Suffolk Prevent sergeant has engaged with the Norfolk Prevent officer and a future meeting is planned to discuss working practices. The CT Inspector and Prevent Sergeant from Suffolk have also visited the mosque in Great Yarmouth and established a good link with the imam. 
NOTE:
A copy of the Operation Nicole evaluation report is available to delivery partnership members on request to Allison Coleman: allison.coleman@suffolk.gov.uk
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