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progress against partnership outcomes
whAt is the PARTNERSHIP executive group BEING asked to decide?

1. To note the performance update information.
2. To note the change to the NI 2 target from 62.5% to 62.7%.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

Continuing to progress activities to support the outcomes has budget and time resource implications.
2) Performance & Risk Implications 

The community cohesion and inclusion national indicators are measured via the Place Survey which only takes place every 2 years.  National factors can influence the responses given by respondents.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

There are a number of partnerships which underpin the delivery of the LAA2 targets. There will be an ongoing need to share and discuss our performance information with them.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

LAA2 will run until March 2011
	Sources of further information




MAIN BODY OF REPORT

1.   Performance indicators for the 5 themes.
The Performance Management team have selected a set of indicative National Indicators to monitor performance for the 5 delivery partnership themes.  The data up to quarter 3 for 2009-10 is as follows:

Key
	
	Performance is below target and is unlikely to recover

	
	Performance is below target but likely to recover

	
	Performance is on target and likely to be maintained


	theme 1   activities that bring people together



	Performance Measure
	Progress against TARGET

	Environment for a thriving third sector (NI 7)
	

	Young people’s participation in positive activities (NI 110)

	

	Adult participation in sport and active recreation (NI 8)
	

	Engagement in local libraries, museums, and arts (LT 10)
	


	theme 2   wider engagement and empowerment



	Performance Measure
	Progress against TARGET

	Civic participation in the local area (NI 3)
	

	People who feel they can influence decisions in their area (LAA2 - NI 4)


	

	Building resilience to violent extremism (NI 35)
	

	Migrants English language skills and knowledge (NI 13)
	

	Care leavers in employment, education or training (NI 148)

	


	theme 3   access to services



	Performance Measure
	Progress against TARGET

	Number of extended schools (NI 88)
	

	Services for disabled children (NI 54)
	

	Access to services - public transport, walking, cycling (NI 175)
	

	Fair treatment by local services (NI 140)
	


	theme 4   volunteering



	Performance Measure
	Progress against TARGET

	Participation in regular volunteering (NI 6)
	

	Increased numbers of volunteering in specific groups (LT 1)
	


	theme 5   reducing inequalities



	Performance Measure
	Progress against TARGET

	People who believe others from different backgrounds get on well together in their local area (NI 1)
	

	People who feel that they belong to their neighbourhood (LAA2 - NI 2)
	

	Perceptions that people treat one another with respect and dignity (NI 23)
	

	Working age people claiming out of work benefits in the worst performing neighbourhoods (NI 153)
	


theme 1   activities that bring people together
	Environment for a thriving third sector (NI 7)

	The indicator will be measured every second year by a new, bespoke, centrally administered survey of local third sector organisations. The survey will also include contextual questions covering, for example, the quality of funding relationships and partnership working between the third sector and local statutory bodies.  

 GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	16.6%
	Dec 2010
	No target locally
	


This indicator mesures the Environment for a Thriving Third Sector by asking the question: "Taking everything into account, overall, how do the statutory bodies in your local area influence your organisation’s success?".

The national average is 16.4% and the regional 16.2%, so Suffolk compares very favourably based on the limited data available.

	Young people’s participation in positive activities (NI 110)

	 The proportion of young people in school year 10 reporting participating in any group activity led by an adult outside school lessons (such as sports, arts, music or youth group).
GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	71.4% (2008 - baseline]
	March 2010
	73.3%
	


Suffolk is performing at the same level as the national average, but below the East of England and our Ofsted Statistical Neighbour Family group.

‘TellUs’ is a survey of children and young people across England, asking their views about their local area, and including questions which are covered by the five Every Child Matters outcomes.
The survey was last carried out in Spring 2008. A sample of schools was selected within each local authority, representing the different types of schools in each area.
The national average is 69.5% and the regional 73.3%, so Suffolk compares mid-range based on the limited data available.

	Adult participation in sport and active recreation (NI 8)

	Where adults are defined as being 16 years and above and participating in sport 3 or more times each week.    

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	20.1% (baseline)
	21.97% (interim in-year)
	23.4%
	


Active People Survey 2 took place Oct 2007 to Oct 2008 and involved 191,000 adults in England (age 16+) interviewed by telephone. Suffolk was one of only 7 counties to record a statistically significant increase against NI 8. Active People Survey 3 ran for 12 months to mid-October 2009 and Active People Survey 4 is now underway. Suffolk was the only county to show a significant increase in the half-point interim data, but performance is currently below target. The Culture and Sport Delivery Partnership has identified a number of projects and programmes contributing to the achievement of the NI 8 target. The Partnership is also developing a more detailed performance framework, which highlights a range of indicators that provide proxy data to support the NI 8 data.
The national average is 21.2% and the regional 20.3%, so Suffolk compares very favourably based on the limited data available.

	Engagement in local libraries, museums, and arts (LT 10)

	   GOOD PERFORMANCE = HIGH NUMBE

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	51% (baseline)
	Project starts Jan 2010
	+3.0%
	


Follow-up surveys will be published by Sport England every year from 2009.

Levels of participation will therefore be re-measured in 2011. 
In the meantime, a smaller-scale survey to indicate progress will take place part-way through the LAA.
The national average is 49% and the regional 50%, so Suffolk is performing quite well on baseline data, but amber judgement given as project only starting in January 2010.
theme 2   wider engagement and empowerment
	Civic participation in the local area (NI 3)

	An increase in the number and diversity of people taking on such roles can help to create fairer, more inclusive policies whilst spreading the perception that public decision making is accessible to the influence of all legitimate interests.   

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	14.7%
	Next survey Autumn 2010
	No target
	


Civic participation is one of the principal means by which individuals exercise their empowerment for the benefit of the locality, often at the same time increasing their own level of empowerment. Contributing to a decision-making group requires a degree of personal confidence combined with a willingness to be a conduct for wishes and needs of other residents.
The national average is 14% and the regional 13.3%, so Suffolk is performing better than most areas – but this is a perception measure and therefore more data needs to be collected with which to determine whether there have actually been improvements made.

	People who feel they can influence decisions in their area (LAA2 - NI 4)

	The proportion of the adult population who agree that they feel able to influence decisions affecting their local area.  

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	28.3% (baseline survey year)
	Next survey Autumn 2010
	29.5%
	


A key indicator of community empowerment is the extent to which people feel able to influence decisions affecting their local area. The question that feeds this indicator was previously used in the 2006/7 BVPI satisfaction survey. Note that the methodology for the Place Survey is comparable with the BVPI satisfaction survey as both surveys are conducted by post with an autumn fieldwork period.

Suffolk has the 5th highest public satisfaction rate for this target in the East of England – the regional average being 29.2%.

The next Place Survey will be undertaken in late 2010 with the results being published in early 2011.

	Building resilience to violent extremism (NI 35)

	   GOOD PERFORMANCE = HIGH LEVEL

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	Level 2
	Next return April 2010
	TBA
	


The process for gathering evidence for the NI35 submission for the 2009-10 year will be starting during February 2010.  As last year, evidence will be gathered from all local authorities and the police to pull together an overall score for Suffolk.  Once the evidence has been gathered an assessment can be made about whether Suffolk is still at level 2 or whether sufficient progress has been made to move to level 3.
	Migrants English language skills and knowledge (NI 13)

	   GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	New target
	No data till April 2010
	No target
	


NI 13 remains very much a measure that is under development at a national level. The original timescales for developing local baseline figures was by October 2009 – this would have then enabled local areas to agree future annual targets and also be able to benchmark their respective baseline performance data against each other.

In January 2010 the Home Office have extended the deadline for submitting baseline NI 13 data nationally until early April. 
The deadline has been extended to allow more time to include data collected by the Learning & Skills Council. 
	Percentage of care leavers in employment, education or training (NI 148)

	% of former children in care who have left care – and are now aged 19   

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	60.3%
	2009/10 expected July 2010
	70%
	


‘In employment, education or training’ means care leavers who are engaged in either full (at least 16 hrs per week) or part-time (less than 16 hrs per week) in one of the following:-

 Higher education; Education other than higher; or Training or employment; 

The national average is 63% and the regional 63%, so Suffolk is performing just below where is should – however, the county has set itself a very ambitious target of 70%.
theme 3   access to services

	Number of extended schools (NI 88)

	The percentage of schools providing access to the full core offer of extended services.  

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	87%
	90%
	100%
	


Schools include primary, middle and secondary schools, nursery schools and special schools, including academies. Extended schools offer access to a wide range of services from 8am - 6pm, 48 weeks a year, including school holidays.
The national average is 88% and the regional 88%, so Suffolk is performing just above other areas – and the county has set itself a very ambitious target of 100% for 2009/10.
	Services for disabled children (NI 54)

	Based on an achieved sample of a minimum of 200 parents of disabled children in each local area. The definition of disability used is as defined by the Disability Discrimination Act 1995.
GOOD PERFORMANCE = HIGH SCORE

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	New target
	Score of  63
	No target
	


The first iteration of the survey will be used to calculate a national baseline indicator, together with local authority level Indicators in 30 authorities which have either elected to include the Indicator in their LAA or chosen it as a local indicator.

The national average is a score of 61 and the regional average is also 61, so Suffolk is performing just above other areas.
	Access to services - public transport, walking, cycling (NI 175)

	GOOD PERFORMANCE = HIGH NUMBER

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	Under development
	Under development
	Under development
	


A lot of work still needs to be done to develop robust data with which to judge the levels of access to these services. The lead for this is Richard Calton, Environment & Transport who is working with the Dept for Transport in providing timely and accurate performance data.

	Fair treatment by local services (NI 140)

	This is a place survey question, which asks: ‘In the last year would you say that you have been treated with respect and consideration by your local public services?’   

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	76.4%
	Next survey Autumn 2010
	No local target
	


Dignity and respect are recognised as key determinants of an individual’s wellbeing. Fair treatment by others is a critical component of removing inequalities of process, which create unjust barriers to involvement in society as well as in the economy.
The national average is a score of 72.4% and the regional average is 75.5%, so Suffolk was performing better than other areas in the baseline survey – on the basis that there would not be a significant dip the green judgement above has been given at this stage.
theme 4   volunteering
	Participation in regular volunteering (NI 6)

	 Regular volunteering is defined as taking part in formal volunteering at least once a month in the 12 months before the interview.
GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	26.8%
	Next survey Autumn 2010
	No local target
	


Regular volunteering is defined as taking part in formal volunteering at least once a month in the 12 months before the interview. Formal volunteering is defined as giving unpaid help through groups, clubs or organisations which support social, environmental, cultural or sporting objectives. The question that feeds this indicator is based on a question previously used in the Citizenship survey.

The national average is a score of 23.2% and the regional average is 25.1%, so Suffolk is performing better than other areas – hence the green judgement above.
	Increased numbers of volunteering in specific groups (LT 1)

	   GOOD PERFORMANCE = HIGH NUMBERS

	Raising numbers in the 5 volunteering categories
	


The Suffolk Volunteering Federation produced a report late in 2009. 
In the previous 12-month period, a total of 1,727 people had volunteered through the various Volunteer Centres in Suffolk. 
In the first half of this year (i.e. up to September 30), the number was 1,456 – so we are well on course to record a large percentage rise.

In terms of the various categories, the breakdown is as follows:

                                                     Last year (12 months)                This year 
Older age groups (60+)                           187                                      251
Young people (14-25)                             265                                       415
Supported volunteering*                           67                                        80
BME communities                                     66                                       133
Culture and sport**                           (not recorded)                                79
* means volunteers who are assisted by the VC because of personal difficulties such as poor mental health

** refers to the nature of the organisation to which the volunteer is sent, not necessarily the exact role of the volunteer

From the last Place Survey (data collected Oct-Dec 2008) we know that 27% of the sample volunteered within an organisation at least once a month, whilst 52% had done no volunteering that year. The corresponding figures for the BME community were 24% and 44% respectively. However, the apparent differences might not be significant as the BME sample was statistically small.

theme 5   reducing inequalities
	People who believe others from different backgrounds get on well together in their local area (NI 1)

	The percentage of the adult population who say they ‘tend to agree’, or ‘definitely agree’ that their local area is a place where people from different backgrounds get on well.  

 GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	80.2%
	Next survey Autumn 2010
	No local target
	


The national average is a score of 76.4% and the regional average is 78.2%, so Suffolk is performing better than other areas – hence the green judgement above.
	People who feel that they belong to their neighbourhood (LAA2 - NI 2)

	The percentage of the adult population who feel ‘fairly strongly’, or ‘very strongly’ that they belong to their immediate neighbourhood.   

GOOD PERFORMANCE = HIGH %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	61.5% (baseline survey year)
	Next survey Autumn 2010
	62.5%


	


Suffolk has the highest public satisfaction rate for this target in the East of England – the regional average being 56.1%.  This target is under review, see section 2.
The next Place Survey will be undertaken in late 2010 with the results being published in early 2011.  
	Perceptions that people treat one another with respect and dignity
 (NI 23)

	% of people who perceive people not treating one another with respect and consideration to be a problem in their area.   

GOOD PERFORMANCE = LOW %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	21.9%
	No survey (every 2 years)
	No local target
	


The idea behind the measure is to help promote strong communities where community members treat one another with respect and consideration.
The national average is a score of 31.2% and the regional average is 26.8%, so Suffolk is performing better than other areas because the lower the percentage the better.
	Working age people claiming out of work benefits in the worst performing neighbourhoods (NI 153)

	Measuring how severe concentrations of worklessness exist within each area.  

GOOD PERFORMANCE = LOWER %

	2008/9 actual
	2009/10 current
	2009/10 target
	Will we achieve 2009/10 target?

	29.3%
	29.7%
	No local target
	


The proportion of working age people in Suffolk’s most deprived areas has increase slightly over the last year – although this can be expected due to the current economic difficulties.

The national average is a score of 29.9% and the regional average is 29%, so Suffolk is performing better than the national average, but below that of the East of England.
Working age benefits include the main out-of-work client group categories (unemployed people on Jobseekers Allowance, Lone Parents on Income Support, Incapacity Benefits customers, and others on income-related benefits with the exception of carers who are not subject to activation policies in the same way as other groups). 
Worst performing neighbourhoods are defined as Lower Super Output Areas (LSOAs) with an out of work claim rate of 25% or more based on a 4 quarter average between May 2006 and February 2007.
2.  Review of LAA2 target for NI 2
The Suffolk score for NI 2 “the percentage of people who feel they belong to their neighbourhood” in the final results for the Place Survey was revised from 61.2% to 61.5%.

The LAA targets have been refreshed, which included a proposal by the Department of Communities and Local Government that the Suffolk target be revised to achieve a 1.2% increase rather than a 1.3% increase.  This has resulted in a revised target from 62.5% to 62.7%.

The Executive Group agreed to the change at their meeting on the 10 February 2010 with the rider that “we will be aiming for this target but don’t feel that it is achievable”.  
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