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	May 10 / 2 


MINUTES

	Title of Meeting:
	Community Cohesion & Inclusion Delivery Partnership 

	Purpose or Mandate:
	To progress the development of an integrated response to community cohesion and inclusion in Suffolk

	Date:
	22 March 2010


	Place:
	Rose Room, Endeavour House, Russell Road, Ipswich 

	Times:
	2.00pm – 4.30pm

	Attended:
	Board Members:

Councillor David Wood, Babergh District Council 

Councillor Susan Honeyford, Forest Heath District  council 

Councillor Diana Kearsley, Mid Suffolk District Council 

Councillor David Ray, St Edmundsbury Borough Council

Councillor Doreen Savage, Suffolk Coastal District Council (Chair)

Councillor Mary Rudd, Waveney District Council 

Holden Cook, Suffolk Police Authority 

Martyn Burnside, Waveney Community Forum 

Sanjaya Martin Spettigue, Suffolk Inter Faith Resource
Steven Middleditch, HMP Highpoint

Executive Group:

Julia Stephens-Row, Suffolk County Council

Shammi Jalota, Suffolk County Council – supporting Julia Stephens-Row

Allison Coleman, Suffolk County Council – supporting Julia Stephens-Row

Andrew Hunkin, Babergh District Council 

Simon Phelan, Forest Heath District Council 

Terry Hayward, Ipswich Borough Council  
Tibbs Pinter, Ipswich Borough Council – supporting Terry Hayward

Alex Wilson, St Edmundsbury Borough Council 

Tony Ormanski, Suffolk Coastal Distric Council 

Richard Best, Waveney District Council

Superintendant Ian Sidney 

Kathleen Ben Rabha, Diocese of St Edmundsbury & Ipswich 

Stephen Singleton, Suffolk Foundation
Jonathan Moore, Suffolk Association of Voluntary Organisations

Anne Spalding, NHS Suffolk 

Observer:

Edwina Child, Audit Commission                                                                                                                                                                                                                                                                                                                                                    



	Invited Guests:
	

	Minute-taker:
	Kim Hazelwood, Suffolk County Council 


	Item No.
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale
	

	1. 
	Welcome and Apologies
	Doreen Savage welcomed those present, in particular Edwina Child. 

Apologies were received from the following:-

Councillor Rosemary Clark, Suffolk County Council

Cllr Nadia Cenci, Ipswich Borough Council 

DCC Jacqui Cher, Suffolk Constabulary 

Cynthia Capey, Suffolk Inter Faith Resource

Martin Royal, NHS Suffok

Sandy Griffiths, NHS Great Yarmouth & Waveney 

Peter Bevan, Highpoint Prison

Jonathan Free, Mid Suffolk District Council 

Louisa Pepper, Suffolk Constabulary 

Jennie Fisher, NHS Suffolk


	

	2. 
	Minutes of the previous Board meeting  on 15 January 2010
	Matters arising: AC had not received contributions to include in an information bulletin for this meeting.  Contributions for the next meeting would be welcome by 12 May 2010.

Matters arising: AC to contact Peter Bevan regarding attendance at Board meetings of a representative from Highpoint Prison. Actioned. PB has sent apologies for the meeting, Steven Middleditch substituting.

Point 4. JSR has forwarded information to Nadia Cenci on mental health services in recently published Public Health Report.

Point 4. AC confirmed NHS Great Yarmouth & Waveney report on Hard to Reach Groups was uploaded to the website.

Point 5. AC confirmed Nadia Cenci invited to attend the schools sense of belonging workshop event on Thursday 25th March 2010.

Point 7. SJ confirmed that information on the number of racist incidents in schools has been circulated.


	ALL



	2. 
	Minutes of the previous Board meeting  on 15 January 2010 cont.
	‘Operation Nicole’ was referred to SJ outlined briefly that the purpose of this event was to dissect a ‘live’ incident. Between 60 – 80 community members took part. SJ stated this had proved to be a very useful exercise. JSR outlined that smaller events across the county are being planned. The evaluation report would be circulated to the Board for information. It was also agreed that the evaluation report would be discussed at the next Executive Group meeting, with particular emphasis on what came out of the event and next steps. 

	Matt Bodmer

	Actions Agreed, Target Date (s), Lead Officer (s): 

ALL to provide articles for the information bulletin to Allison Coleman by 2 weeks before the next Board meeting.

Matt Bodmer to circulate evaluation report from Operation Nicole to Board and and prepare a paper of next steps to be discussed at next Executive Group


	

	3
	Performance Update


	AC gave an overview of the paper and highlighted the red target on working age people claiming out of work benefits in the worst performing neighbourhoods and opened it to the Board to consider any thoughts as to how we could help job seekers back to work. 
AC explained that the Executive Group had agreed to the proposed change in the target for NI2 from 62.5% to 62.7%, however, this had gone with an explanation to Government Office East that that “we will be aiming for this target but don’t feel that it is achievable”, because Suffolk’s NI2 rate is substantially higher than the regional average. 
Self assessment will take place for NI35 (building resilience to violent extremism) in next few weeks Each District/Borough will produce their own scoring, which will be combined to obtain an overall score for Suffolk.  AC would be communicating next steps in reporting to the Executive Group.
	AC

	Actions Agreed, Target Date (s), Lead Officer (s): 

AC to contact the Executive Group regarding providing information to develop an overall score for NI 35 for Suffolk.
	

	4


	Presentation on the work of Waveney Community Cohesion Partnership

	Martyn Burnside opened by introducing himself and passing on apologies from Sandy Griffiths. The Waveney Community Cohesion Partnership (WCCP) was formed in 2005. MB emphasised the need for networking and sharing information across all groups. Illustrated by slides, MB outlined how issues have been improved in communities. MB mentioned Cynthia Capey in particular and her excellent work through SIFRE. 

MB gave examples of activities led by WCCP including developing a toolkit for schools to help them with their duty to promote community cohesion.

Richard Best continued that he found the partnership invaluable in giving minorities a voice at the table. He added that both Waveney District Council and NHS Great Yarmouth and Waveney were sharing their service plans with WCCP and reaching a number of different groups in the process. RB stated that Waveney LSP used the group to access the voice of minority groups. 

Discussing the voluntary sector, MB advised that DIAL were forthright in their opinions. and CAB found time to come along to share ideas amongst others. Cathy Craig set up the group and is well respected. DS thanked MB and RB for their presentation and invited questions from the members. 

TO enquired how Waveney partnership is funded. MB replied that people give their time free of charge. In addition, some LSP money was provided and some funds came from Government office to Waveney District Council. RB added that they were using resources in the best way possible and this meeting was the ideal platform to exchange ideas. 

Cllr David Ray asked if Waveney saw this as a model for other areas? MB replied that it was an example of good practice, but it might not be a model that works at every level.

It was agreed that the presentation would be circulated with the minutes 


	

	
	
	
	AC

	Actions Agreed, Target Date (s), Lead Officer (s):

Allison Coleman to circulate the WCCP presentation with the minutes.
	

	5
	Activity Plans for the 5 themes. Access to Services Tony Ormanski and Richard Best
	TO opened by commending JSR, SJ and AC for ably leading this work. He stated that Access to Services guidance has been developed and will be launched once agreed by the Executive Group. Emphasis is on ensuring services for all. Groups such as leisure services, waste management etc need to have these values embedded. 

This should be linked with better use of community intelligence together with improving understanding within the community about council services, following the “you said, we did” approach to communicating about consultation/engagement with the community.
Cllr D Ray stated that the members should promote the use of parish plans. Cllr Mary Rudd stated they had already completed this exercise and that this was useful. Cllr D Kearsley confirmed that Mid Suffolk DC were in favour of the parish plan approach. Jonathan Moore added that local people develop local solutions and that this is very characteristic of Suffolk.

Stephen Singleton asked about costs involved in developing a parish plan and MB replied £2-5,000.  WG stated that Suffolk Acre usually get an 80-90% response rate to parish plan questionnaires. 
	

	Actions Agreed, Target Date (s), Lead Officer (s):


	


	5 cont

	Wider engagement and empower-

ment: Andrew Hunkin and Ian Sidney

	AH stated that this plan is about ensuring that everyone has a voice. A long term view needs to be taken.  The first activity is to establish a baseline of what consultation is already taking place. AH recognised that others including Suffolk Speaks Group and the Police Authority are already undertaking activities and links need to be made with those pieces of work. 
TO cautioned that there should not be duplicity in information.   AH would be working with Louisa Pepper to take this area of work forward on behalf of the partnership.
	

	
	Reducing Inequalities -  Shammi Jalota  and Anne Spalding

	Activity 1 is a joint project building on research from last year regarding access to GP practices for hard to reach groups.  This will include providing access/signposting to county council services from GP practices. This is based on the principles of the ‘no wrong door’ approach for communities accessing public services This will include a communications training package for front line staff.
Anne Spalding outlined some of the other activities included in the plan including work to address cardio vascular disease and work with young people to lead healthier lifestyles.  The Health Trainers Programme uses volunteers to support others in their communities.
SJ outlined plans to develop the existing ‘Impact Day’ events to address the underlying causes of long term issues faced by neighbourhoods.
	

	
	Activities that bring people together – Alex Wilson 


	AW outlined the Who Do We Think We Are project for schools which has a training day this week. AW thanked Allison Coleman for her work on the project. AC said that schools from across the county and all phases would be taking part in the training day.

AW stated that the Communities Together fund was about to be launched by the Suffolk Foundation to provide funding to community led projects.


	

	
	Volunteering – Jonathan Moore 


	JM outlined the projects being undertaken by Volunteer Ipswich and the Suffolk Volunteering Federation with support from the Performance Reward Grant. These projects are just getting off the ground, so there will be more to report in due course.

JM explained the thinking behind the “KOSS” social marketing proposal.  This provides an opportunity to build a network of people to get involved in activities as much or as little as they like.  Work would be ongoing to develop this project proposal.
	


	6.

	Future direction of this delivery partnership 


	SJ outlined the achievements of the delivery partnership to date and explained the changes that were occurring within the SSP and other delivery partnerships.  

Discussion then took place about the future direction and the role of the Board and Executive Group going forward. Some members felt that we may not need 2 sets of meetings but instead could get people round the table who can enable things to happen. Cllr Ray felt our work was not done, and that we had more to do. He stated that there is a role for this group, but perhaps not a Board and Executive Group; although he was not sure. 
JM stated that we have the good support of SJ/AC but need sufficient resources. In addition, there is a need for a common purpose and direction. JM suggesting ‘crunching’ Board and Executive together, slim down the operation and provide focus for lobbying and direction.
TO made comparisons with the review taking place on the structure of the Children’s Trust. 
DS asked Cllr. Rudd and S Singleton for their opinions. Both thought we should retain Board and Executive. 

Cllr Ray added that we are at the beginning of a journey and small amounts of money can make a difference in the community, although we have been ‘hijacked’ somewhat by the Government agenda.

DS agreed that community cohesion was a vast and difficult area. 

JSR added that we had an Executive Group prior to the formation of the delivery partnerships. Will there be an LAA going forward? Who knows? Ultimately we want community cohesion embedded but it can be expensive in terms of people’s time. 

DS agreed it was a good idea to have some sort of format – important to feel we have made some progress and made a difference. 

JSR said there was an Executive Group Meeting on 21 April where this would be discussed and proposals brought to the next Board meeting for consideration


	SJ/AC

	Actions Agreed, Target Date (s), Lead Officer (s):

Allison Coleman to add discussion on proposals for the future direction of the delivery partnership to the agenda for the Executive Group on 21 April.

Allison Coleman to also add as an agenda item for the next Board meeting on 24 May. 
	

	7

	Any Other Business
	In closing, DS asked Edwina Child to comment on the meeting. 

EC asked how collectively you know what your impact is and how you have added value. She continued, looking at the model in Waveney, did the group have remit to challenge what happens in all areas of Suffolk; it appears we do not. EC noted that rurality problems in terms of cohesion and access to services is a recurring theme.
EC stated that there is merit in reviewing what you do and how you do it.
JM stated that on the surface community cohesion is all fine and it is relevant to have a joint agenda, but in light of the framework changing, very difficult. Making investment in working with colleagues works well. It is part of aspirations for Suffolk. 

EC asked what the impact was.

TO stated that without this group we would be a long way behind. DS agreed that certainly, we are more aware and all think about cohesion more now. RB added that community cohesion is a massive subject and takes time. We do however have good plans here and we should continue to look at best practice around Suffolk. 

In closing DS thanked all for attending the meeting.

	

	
	
	Date of next meetings:
Board

24 May 2010, 2.00-4.30pm

Council Chamber, Mid Suffolk District Council, Needham  Market

Board

8 July 2010, 2.00-4.30pm

Rose Room, Endeavour House, Ipswich

Joint Board & Executive Group

13 October 2010, 2.00-4.30pm

Lecture Theatre, Mid Suffolk District Council, Needham Market
	


INTERNAL FOI CHEKLIST FOR MINUTES OF OFFICER MEETINGS

To be completed by the chair in respect of ALL minutes.  
	The full minutes of this meeting are assumed to be accessible to the public and to staff, unless the chair claims an exemption under the Freedom of Information Act 2000. Detailed guidance about applying the exemptions is available from foihelpdesk@libher.suffolkcc.gov.uk or call x720 4618


	Please indicate opposite any exemptions you are claiming.

Remember that some exemptions can be overridden if it is in the public interest to disclose – as decided by the FOI multi-disciplinary team. 

Exemptions normally apply for a limited time and the information may be released once the exemption lapses. 
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	These minutes contain information;
	Please insert an “x” if relevant



	
	1. That is personal data
	     

	
	2. Provided in confidence
	     

	
	3. Intended for future publication
	     

	
	4. Related to criminal proceedings 
	     

	
	5. That might prejudice law enforcement 
	     

	
	6. That might prejudice ongoing external audit investigations 
	     

	
	7. That could prejudice the conduct of public affairs 
	     

	
	8. Information that could endanger an individual’s health & safety 


	     

	
	9. That is subject to legal privilege 
	     

	
	10. That is prejudicial to commercial interests
	     

	
	11. That may not be disclosed by law 
	     

	
	12. Other Please describe
	     


Remember to destroy all drafts and routine correspondence once the final version of these minutes is agreed.
1

