	May 10 / 4 


SUFFOLK COMMUNITY COHESION AND INCLUSION DELIVERY PARTNERSHIP

	Report to:
	Community Cohesion and Inclusion Board

	Meeting Date:
	24 May 2010

	Lead:
	Stewart Gull, Suffolk Constabulary

	Sponsor:
	Gary Kitching, Suffolk Constabulary

	Contact Point:
	( 01473 265160 

( allison.coleman@suffolk.gov.uk


suffolk performance in the national confidence target
whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. To note the current level of performance.
2. To consider the links between engaging communities and the confidence target and how partners can support this work.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

All partners have a role to contribute towards the confidence target.  There are no specific additional resource implications; instead it is about considering the target as part of existing activities that engage communities.
2) Performance & Risk Implications 

The confidence target for Suffolk is 62.9% by 2012, with a milestone target for police forces and authorities of 58.9% by March 2012.  The result of the most recent survey of people in Suffolk who agree that “the police and local councils are dealing with the crime and anti social behaviour (ASB) issues that matter in their area” is 46.9% for the 12 months to December 2009.  There is therefore a risk that the targets in 2011 and 2012 will not be met unless activities to improve community engagement have an impact on confidence.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

This is a partnership target for the police and local authorities, however, wider partnership activities undertaken to improve community engagement will support the achievement of this target.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

The target is to be achieved by 2012.
	Is consultation relevant to the content of your report? 

Partners have been consulted about this target.



	Sources of further information

The full PPSG March 2010 Suffolk Constabulary National Confidence Target Performance Report is available from Allison Coleman: allison.coleman@suffolk.gov.uk or 01473 265160



MAIN BODY OF REPORT

1.  Progress against the target
This report sets out the position in Suffolk in relation to the national confidence target that “the police and local councils are dealing with the crime and anti social behaviour (ASB) issues that matter in their area”.  The report includes information on activities being undertaken to support the target and the opportunity to link the work of the delivery partnership on improving engagement and empowerment with the confidence target.
The following information is taken from an executive summary from the Police Performance Steering Group (PPSG) March 2010 Suffolk Constabulary National Confidence Target Performance Report, which outlines the current position in respect of the confidence target and activities that the police and partners are undertaking to improve public confidence.  Since this report was published the results for the 12 months to December 2009 have been released and the current figure for Suffolk is 46.9%.

Executive Summary extract:
1. Interpreting the British Crime Survey (BCS) results 
1.1 
Suffolk’s performance in respect of public confidence indicators contained within the BCS results has been good overall, with a notable exception in respect of the national confidence target, where performance declined by 7% between June 08 and June 09. Performance for the most recent period to September 09 saw a slight improvement to 46.3% (0.9%), but this still places the Force 37th nationally. 

1.2 
Suffolk also performs poorly in the indicator relating to the police and local council “seeking the public’s views.” Current performance is 42.4%, placing the Force 35th nationally. These two indicators highlight a key area of work in respect of improving activity in partnership which drives at the heart of public confidence. It also highlights the need for improved joined-up public engagement and marketing activity. 

1.3 
The Force is conscious that all other indicators in the BCS are relatively positive. In particular, the Force is 6th nationally in respect of the question “taking everything into account how confident are you in your local police.” This means that careful analysis is imperative in order to understand the reasons for the low performance and also that the Force must guard against complacency. 

1.4 
Suffolk has noted that the proportion of those that strongly/tend to disagree, that the police and councils are tackling crime and ASB issues, is relatively low at 18.5%, placing the Force 18th best nationally. There is how ever a large proportion of respondents who neither agree nor disagree (35.2%)and this is the 4th highest level nationally. The Force recognises that this raises considerable issues relating to positive community engagement. 

2. Comparison with Suffolk’s Local Surveys 

2.1 
The Force has its own public survey, which has been in place for many years. In the survey for2009/10 the national confidence question was asked for the first time. The result from 4,200 returns was 59.5% strongly or tending to agree. All other indicators within the Suffolk survey were also positive. 

2.2 
Following the Home Office requirement to publish confidence targets locally, the Force recruited Maven Research to conduct a detailed telephone survey, complying with the minimum technical requirements in respect of randomness and representation as laid down by the Home Office and NPIA. In this survey 4,233 returns were received and again the results for the national confidence target were much better than the British Crime Survey (BCS) at 61.8%. 

2.3 
While the Force was pleased with these local results, it is not complacent and is fully aware that between June 08 and June 09 the BCS trajectory was a 7% decline in performance. 
3. Understanding what makes people confident 

3.1 
By utilising its Virtual Policing Community, an on-line group of 2,000 critical members of the public who are regularly consulted on policing issues, the Force has identified that there are key drivers for improving public confidence. 

3.2 
There are a significant number of respondents (approximately one-third) who consider that little happens where they live and as a result they have little interaction with the police or local councils. Suffolk’s research, complimented by the findings in Devon & Cornwall, suggests that these people are likely to answer “neither agree nor disagree” to the national confidence question. There is a clear correlation between knowledge and being confident. The Merseyside results and the high profile work of the Force supports this view. 

3.3 
Suffolk’s research has also shown that people are more likely to refer to issues happening in their local community, and to some extent which affect them personally, as the key driver for confidence in the police and local councils. 
3.4 
Suffolk is fully aware that, although perceptions of high levels are very low (3rd lowest nationally– BCS), anti-social behaviour is the top priority for the public of Suffolk. This aligns with the research which shows that it is local issues which affect public confidence. 

4. Suffolk’s plans to improve performance 

4.1 
Since September 09, Suffolk has been conducting all its activity to improve performance through its Confidence Partnership Programme Board, which is attended by all Local Authorities and other key partners such as the probation service, Criminal Justice Board, Police Authority and the NPIA. The Board has developed a Strategic Confidence Action Plan based on the NPIA Route Map guidance and this is being underpinned by a Confidence Task Force which is charged with developing “quick-time” actions based on the research results. 

4.2 
The Force has engaged with the Home Office and NPIA and both were represented at a Task Force meeting on 10 March 2010, where the Constabulary’s analysis and actions to date w ere outlined. 

4.3 
The Force made significant improvements in respect of its Policing Pledge re-inspection which drew positive comments from HMIC and this is typical of the determination of the Force to continue to drive forward on the confidence agenda. 

4.4 
Suffolk has developed a “Communicate Suffolk” plan which brings together all key agencies to ensure that high quality community engagement can take place at local levels. A range of actions are being pursued aimed at engaging with the public in the most productive way and taking account of how the public wish to receive information. Detailed additional analysis in respect of the views of minority groups and the affect of deprivation on public confidence are being developed. 

4.5 
A joint approach to tackling anti-social behaviour is also being established aimed at developing initiatives such as improved response to repeat events, introduction of a joint agency ASB task-force, development of a single reporting point between agencies and improved data and intelligence management.

5. Leadership 

5.1 
The Chief Constable is at the forefront of the improvement strategy. He has met with all Chief Executives of local authorities on four occasions, the latest being held on 23 March 2010.The ACC Operations is chairing the Confidence Programme Board and Task Force and there is extensive understanding and “buy-in” through the strategic command of the Constabulary. There is a comprehensive network of information for all staff. 

5.2 
The Police Authority is fully supporting the agenda, demonstrated by its representation of the Confidence Programme Board and membership of the Task Force. It recognises its key role of engaging with other political and partnership leaders to ensure the programme of work is understood and action is taken at every level.  To take this work forward the Police Authority will be holding a partnership seminar in July to raise awareness of the issues relating to improving levels of confidence and working together to improve confidence.
6. Conclusion 

6.1 
Suffolk has developed an understanding of its Basic Command Unit performance and through strong leadership, including partners, is developing and embedding plans to improve the current position. 

2.  Links with community engagement activities
The messages we want to share and reinforce in our communities are:

· Suffolk is a safe place. (Currently Suffolk is one of the safest places in the country. It is essential that the public have trust and confidence in the police and councils and that their perception of crime matches reality.)

· Together, we want to make it even safer - and further improve everyone’s quality of life.

· There is a commitment to tackling crime and anti-social behaviour.
National research tells us that key confidence drivers include high quality community engagement.  The research highlights the important impact multi agency community strategies can have in delivering key messages via multi agency newsletters but also including regular contact with the public and business community.  The concept of receiving feedback in respect of ‘you said, we did’ is also a significant contributory factor in driving up public confidence.  A further key confidence driver has also been identified as treating people fairly by providing consistent feedback to users, being accessible and community resolution.

There are a number of activities that both support the confidence target as well as the theme of community engagement and empowerment.  

An example of this is a project to build on the success of IMPACT events, and start a sustainable conversation to help residents to resolve local issues and find out new ways of solving problems together with all our partners in the public and voluntary sectors.  IMPACT events have previously successfully brought multi-agency partners together to spend a day addressing issues such as ASB, litter, motoring issues and truancy in selected neighbourhoods.  This is now being extended to include a community conversation, talking to people who live in the area, finding out what they would like improved and what their current concerns are about their surroundings and life in the neighbourhood.  Partner organisations can then work with the local community to address the issues raised and to support the community to address some issues themselves in the future.

Such initiatives will help to improve the engagement of those communities and should likewise have an impact on the perceptions of people on topics including the way that the police and local authorities deal with crime and anti social behaviour in their area.
As referred to in the Executive Summary above, another important step taken recently to underpin these messages is to develop a set of minimum standards for dealing with issues of antisocial behaviour.  These have been published on our website. http://www.suffolk.gov.uk/PolicingAndPublicSafety/CommunitySafety/AntiSocialBehaviour/ASBMinimumStandards.htm.
Partners across Suffolk will be working to these standards to ensure that we give an efficient and considerate response to issues of ASB.

In addition to these two examples, any community engagement activities undertaken by partners provide an opportunity to improve the perception of the public of the way that the police and local councils are dealing with the crime and anti social behaviour (ASB) issues that matter in their area.
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