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options for the future structure of the delivery partnership
whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. To consider the options for the future structure of the delivery partnership as set out on page 4.
2. To agree the structure to be adopted.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

At the discussion at the joint Board and Executive Group meeting on 22 March 2010 it was agreed that the structure of the delivery partnership should be reviewed in the light of both operational effectiveness and pressures on resources faced by partners. 
2) Performance & Risk Implications 

At the meeting on 22 March 2010 it was agreed that many issues tackled by this delivery partnership would not have fitted easily into the remit of any other existing partnerships.  Therefore, if the delivery partnership did not continue then there were risks that issues affecting vulnerable communities would not be addressed.  
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

It was agreed at the meeting on 22 March 2010 that it would continue to be important to collaborate with other partnerships including Delivery Partnerships and Local Strategic Partnerships.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

Timescales will be considered as part of the discussion of this paper.
	Is consultation relevant to the content of your report? 

There was consultation with partners regarding the development of project proposals, including at the Executive Group meeting on 21 April 2010.



	Sources of further information




MAIN BODY OF REPORT

1.  Background
Since the Community Cohesion and Inclusion Delivery Partnership was formed in October 2008 an improved collaborative approach to tackling this area of work has been developed.
The delivery partnership has:

· Provided strategic direction - developing the 10 outcomes and 5 themes

· Co-ordinated a multi-agency shared approach to cohesion and inclusion

· Allocated grant funding to support key outcomes
Achievements to date include:

· Grant funding projects such as:

· 4 dedicated PCSOs for migrant communities

· Volunteer Ipswich & Suffolk Volunteering Federation projects to increase volunteer numbers

· Sense of belonging project: approx 20 schools in first wave

· Communities Together fund for grass roots projects

· Building safer and stronger communities projects

· Addressing gaps in English for Speakers of Other Languages provision

· Development of guidance on effective community engagement and empowerment

· Work with other delivery partnerships e.g. Open Weekend and Icons projects with Culture and Sport

2.  Context for review

A number of factors have prompted discussion regarding the future of this delivery partnership, which were discussed at the joint Board and Executive Group meeting on 22 March 2010, and include:

· Changes to the Suffolk Strategic Partnership

· No longer an Adult Learning and Skills Delivery Partnership

· No Economic Prosperity Board

· Move towards less formal structures focussed on delivering outcomes

· Reduction in resources available to attend meetings

The consensus of those at the meeting was that:

· Partnership working through the delivery partnership has had a positive impact on addressing issues of cohesion and inclusion.
· There is a risk that if this partnership does not continue issues affecting vulnerable communities will not be picked up by other partnership groups, such as the co-ordination of the successful grant funding applications amounting to over half a million pounds.

· Developing improved engagement and empowerment with communities remains a priority for partners and this partnership facilitates a co-ordinated approach to this topic, making best use of resources.
Following discussion on possible ways forward, the Board requested that the Executive Group discuss options for the future structure of the delivery partnership to be considered by the Board at the 24 May 2010 meeting.
3.  Options for the future structure

The Executive Group discussed possible options at their meeting on 21 April 2010.  The views of those who were unable to attend were also sought subsequent to the meeting.  The proposals below are a culmination of those discussions.

Board proposals
The benefits for the Board to continue to provide the strategic direction for the delivery partnership have been recognised.  In addition, the Board meetings provide a valuable opportunity for members to meet with other champions of diversity, cohesion and inclusion from a broad range of organisations to share information and discuss a collaborative approach to addressing issues.

The Executive Group considered the implications of the frequency of meetings, and the consensus was that the Board could continue to achieve its strategic and monitoring role if the meeting frequency was reduced.

1. The recommendation to the Board is for there to be 3 Board meetings per year, including 1 joint meeting with the Executive Group.
2. The Board may wish to consider whether one of the three meetings should be a conference or workshop which could include partners from other delivery partnerships such as Culture and Sport and/or Safer Suffolk, other organisations and community representatives, to review the outcomes that have been achieved.

Executive Group proposals

Executive Group members commented on the value of the meetings which provide an environment to discuss topics not covered by other fora; the importance of developing engagement and empowerment with communities for individual organisations and the benefits of collaborating on this and other topics; the opportunity to work in partnership to reduce inequalities and strengthen communities.
There were varied opinions on the frequency of meetings, and there was also discussion on whether all business should be conducted via the full Executive Group or with some activities being led by task and finish groups.  The proposal set out below seeks to meet the wishes of members; reflect the need to consider resourcing implications and develop a structure that can act responsively to address key issues collaboratively.  
1. The recommendation to the Board is for there to be 4 Executive Group meetings per year, including 1 joint meeting with the Board.  These will be outcome focussed using a workshop format.
2. It is recommended that if necessary the Executive Group be supported by task and finish groups to take forward actions that support the 5 themes.  For instance a reducing inequalities group could be formed which would focus on tackling inequalities within a given “place”.  This could include tackling issues around raising aspirations, NEET (Not in Employment, Education or Training) and health inequalities.
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