Community Cohesion and Inclusion Delivery Partnership 

Briefing December 2008

1.  Background

The Suffolk Strategic Partnership has agreed that nine delivery partnerships be set up to deliver the outcomes as set out in Transforming Suffolk. This new Community Cohesion and Inclusion Delivery Partnership has responsibility for achieving the inclusion and cohesion outcomes.  This delivery partnership will also take the lead for those national indicator targets that relate to community cohesion and inclusion, two of which are Local Area Agreement targets.  

All nine delivery partnerships have been requested to develop an action plan which will demonstrate how all partners will contribute to achieving the outcomes of each delivery partnership.

The Board and Executive Group met together for the first time on 20 October 2008, and the Executive Group has subsequently met on 8 December 2008.  

2.  National and local drivers
2.1 The national direction

In July 2008, Communities and Local Government published the Cohesion Delivery Framework overview.  This is about national and local governments’ commitment to build cohesion under Public Service Agreement 21: Build more cohesive, empowered and active communities.

This framework draws on the work of the Independent Commission on Integration and Cohesion, who spent 9 months examining how people around the country are getting involved to help make their communities better places to live.  Their findings were published in the Our Shared Future report in June 2007.  In February 2008 Communities and Local Government set out how it would implement the Commission’s 57 recommendations.  

Public Service Agreement 15: Address the disadvantage that individuals experience because of their gender, race, disability, age, sexual orientation, religion or belief, includes two priorities that relate to the work of this delivery partnership.  The first is to ‘increase participation in public life by women, ethnic minorities, disabled people and young people’.  The other related priority is to ‘reduce unfair treatment at work, college or school, and when using health services and public transport due to gender, race, disability, age, sexual orientation, religion or belief’.  
2.2 Transforming Suffolk: Suffolk’s Community Strategy 2008-2028

Working in collaboration, the Suffolk Strategic Partnership has developed a vision for transforming Suffolk and tackling issues affecting the county.  The issues raised through the consultation have helped to determine Suffolk’s priorities for the 20-year period from 2008.

The strategy is based upon four fundamental themes, one of which is ‘Safe, Healthy and Inclusive Communities’.  In addition, a number of principles cut across all the strategic priorities, which will be critical to the strategy’s success, these include: ‘Cohesive Communities’ and ‘Active Citizenship and Civic Pride’.  These two cross-cutting principles, along with the inclusion theme are the elements of the strategy that the Community Cohesion and Inclusion Delivery Partnership is responsible for.

2.3 Local Area Agreement targets and national indicators

From the 198 national indicator set there are nine national indicators that this partnership has been asked to provide an overview for.  These are: 

	NI 1
	Percentage of people who believe people from different backgrounds get on well together in their local area

	NI 2 
	Percentage of people who feel that they belong to their neighbourhood (LAA2)

	NI 3
	Civic participation in the local area

	NI 4
	Percentage of people who feel they can influence decisions in their locality (LAA2)

	NI 6
	Participation in regular volunteering

	NI 7
	Environment for a thriving third sector

	NI 23
	Perceptions that people in the area treat one another with respect and dignity

	NI 35
	Building resilience to violent extremism

	NI 140
	Fair treatment by local services


As can be seen in the table above Suffolk has agreed that NI 2 and NI 4 will be included in the Local Area Agreement for the period 2008 – 2011.  

NI35 will be incorporated into the action plan as part of activities that support the 10 outcomes.  It was decided that there would not be a stand alone outcome around preventing violent extremism, although this delivery partnership will take the lead on this topic for the county.

In addition, the volunteering local target in LAA2 will be the responsibility of the Community Cohesion and Inclusion Delivery Partnership:

LT1: Increased numbers of volunteering in:

· Black and minority ethnic communities

· Supported volunteering

· Young people

· Older age groups

· Culture and sport

3.  Development of the partnership outcomes

At a workshop session at the joint Board and Executive Group meeting on 20 October 2008 a set of draft outcomes were discussed.  The national and local drivers as set out in Section 2 provided the basis for the development of the outcomes.  

The workshop session and subsequent feedback from partners has led to the agreement of 10 outcomes for the Community Cohesion and Inclusion Delivery Partnership.  These are set out below:

	1
	Individuals within communities are able to participate and have the opportunities to engage, so that they can influence decisions within their localities.

	2
	All groups within Suffolk have an effective voice in making and influencing decisions that affect them. In particular, increase participation by the following under-represented groups: women, ethnic minorities, disabled people and young people.

	3
	Wide participation in cultural, sporting and other leisure activities

	4
	More people are able to volunteer their time in order to play a role in their communities and to provide capacity to organisations to build volunteering opportunities

	5
	Bring new and existing communities together, promoting a sense of inclusion and civic pride between people of different faiths, cultures and ethnicities

	6
	Duty to promote community cohesion in schools is fulfilled, reviewed and sustained

	7
	All people receive fair treatment in employment and in accessing services and are treated with dignity and respect

	8
	Appropriate resource allocation is channelled towards addressing issues affecting marginalised and excluded groups.

	9
	Those without English as a first language have access to English for Speakers of Other Languages (ESOL) courses

	10
	Reduce inequality, disproportionality and disadvantage experienced by minority and vulnerable groups


4.  Development of the partnership action plan

It was agreed at the joint Board and Executive Group meeting on 20 October 2008 that the delivery partnership action plan would be developed.  The timeline for this is as follows:

1. An action plan template would be circulated to enable all partners to indicate what activities they would be undertaking to help to achieve the outcomes.  Partners to complete this by 17 November 2008.

2. Allison Coleman, Social Inclusion Co-ordinator, SCC to use the responses to develop the partnership action plan.  This initial version to be submitted to Go East by 30 November 2008.

3. Further development of the action plan to be discussed at the Executive Group meeting on 8 December 2008.  

4. A workshop with members of the Executive Group on 6 January 2009 will focus on:

a. Agreeing leads for each of the 10 outcomes

b. gathering further partner activity information

c. considering which existing ‘local’ activities may be able to be developed in other parts of the county

d. considering development of existing ‘local’ activities into joint ventures to build synergies

e. assessing where there are any current gaps in information and activities and developing proposals to address these

5. The revised action plan to be taken to the Board meeting on 20 January 2009 for approval.

5.  Membership of the delivery partnership

The Community Cohesion and Inclusion Delivery Partnership is made up of representatives from the county, district and borough councils, the NHS, Suffolk Constabulary and Police Authority, the voluntary, community, faith and race equality sectors.  Membership is set out on page 5 of the Terms of Reference.

The link with local partnerships to deliver the outcomes of this delivery partnership is seen as being very important. The diagram on the following page illustrates this.

5.1 Links with local partnerships and interest groups
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