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Introduction

The Local Children’s Trust Partnership form the next steps and stages for providing commissioning and partnership working at a local level with the aim of engaging local service users, providers and communities to determine the needs for children and young people within their locality.  The Children’s Trust Board has agreed this as the next step and it forms part of the government guidance for Children’s Trusts.  In Suffolk it has been agreed that the LCTP’s will initially be part of a pilot project in 3 areas of the county.  The areas that have been agreed as the pilot areas are;

Thurston

South Ipswich

Waveney & Blyth

Suffolk is currently in a strong position in some clusters to move to Local Children’s Trust Partnerships (LCTP’s) as some of the areas are already creating and implementing partnership working and sharing resources to improve outcomes for children and young people.
To enable this to move forward there will be some further consultation with pilot clusters to ensure the implementation of the LCTP’s meets the needs of children, young people and their families locally and the outcomes identified link with the aims and priorities strategically.
Progress
· The project  plan is currently being finalised and will be agreed with all cluster steering group chairs to ensure a cohesive joined up approach that is achievable 

· A consultation  process is ongoing with the three pilot areas to improve communication and ownership of the development of LCTP’s

· A reference group to be set up, with membership to be determined

· Governance arrangements and reporting are currently being formulated to link with Suffolk Children’s Trust governance 
· Meetings are in place to work with cluster steering group chairs and cluster head groups in the three pilot areas
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