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Briefing Note: LSP/LAA/MAA Practitioner Group 6th March 2009
Business engagement with LSPs – Linda Bubb (GO-East) talked to the group about issues relating to LSPs working with the business sector. Some good ideas came from the group about working on specific issues and with particular sectors on focused activity and that this was felt to be more useful engagement all round. 

Festival of Ideas – John Craig from Innovation Exchange (www.innovation-exchange.org) came to the meeting to talk about the idea of running a Festival of Ideas within the region. He outlined what a festival would look like and the opportunities for linking public sector and LSP colleagues with community and social enterprise sectors to spark innovation and ideas. After consideration of our priorities and feedback on progress against them it was agreed that Skills and Worklessness would be targeted for a festival. Improvement East and the Innovation Exchange would fund the event. It was felt that it would be useful to hold it after the Innovation workshops currently being organised by Alex and that information may come from those workshops that would add to the Festival. A task and finish group consisting of Gillian Connolly, Alex Stewart and Ben Wood (Hertfordshire) agreed to work with John to support delivery of the Festival.

Priorities

Community empowerment – the action plan is expected next week from the Community Empowerment Partnership. We agreed that Practitioner colleagues would consult more widely within their LSP areas and with community empowerment colleagues and feedback comments to Clair Harvey.

Skills and Worklessness – Alex Stewart updated the group. There had been approval from the Strategic Group for the Skills innovation workshops.

Community Cohesion – Hannah Shah gave an update. In a short period of time there has been established a work programme and a steering group, which were well linked. The three priorities were;

· Sharing good practice

· Improving communications, and

· The effects of the economic downturn on community cohesion.

Climate Change – a briefing from Eve Dewsnap had been produced but not picked up for the meeting and as a result it was agreed to circulate this with the minutes and talk in more detail at the next meeting about climate change.

Next Network event – it was agreed that at the next event “Next Steps” would be progressed and some of the projects that the Practitioners Group are overseeing would be presented in more detail. Hertfordshire and Peterborough projects were the examples suggested.

Programme Update

The Group noted that a team of five Local Improvement Advisers will be collating and analysing the wealth of information that has been produced over the last few months in terms of LSP capacity (particularly in respect of District LSPs from the A2P project; the GO in respect of the County and Unitary LSPs) and LAA delivery issues. This work will include talking to the County and Unitary LSP Chairs. An independent evaluation of the A2P project will also be undertaken. Together this work will form the backbone of the development of the work programme for 2009/10.

Strategic Group meetings – there is to be an additional Strategic Group meeting in April 2009 to debate issues relating to the development of the Delivery plan for 2009/10.

The next meeting of the Practitioner Group is to be held on the 1st June 2009. The agenda for that meeting will include a discussion about a future Chair as Gordon Johnston will be retiring in June/July 2009.

Please note that the Improvement East representative, Lucy Ashwell, is shortly going on maternity leave. Gillian Connolly will cover Lucy’s role until further notice and her contact details are gillian.connolly@eera.gov.uk
This note will be available at www.improvementeast.gov.uk under the LAA/LSP theme.
