Delivery Partnerships Coordinators meeting
11th March 2009

Rose Room, Endeavour House
Attendees:

Jayne Brown, Care, Health and Independence 

Lynda Bubb, GO-East

Janet Capstick, GO-East

Allison Coleman, Community Cohesion & Inclusion

Tina Hines, Children’s Trust
John Sanderson, Safer Suffolk

Denise King, Culture and Sport

Hazel Mackintosh, Adult Learning & Skills

Helen Utteridge, Economic Prosperity

Julia Stephens-Row, Safer Suffolk/Community Cohesion
Paul Emeny, Planning and Performance Improvement

Sue Roper, Partnerships and Localities Team

Iain Dunnett, Greenest County (Arrived during item 2)

Jo Cowley, Care, Health and Independence

Clair Harvey, Localities and Partnerships Team 
	1. 
	Apologies: 
Jenny Foster, Localities and Partnerships Team

Elspeth Gibson, Healthy Ambitions

Alan Keely, Safer Suffolk

Sally Hogg, Healthy Ambitions

Shammi Jalota, Community Cohesion and Inclusion


	2. 
	Minutes of last meeting and Matters Arising

	3.
	LAA2 refresh
CH outlined LAA refresh process and tabled the final draft.
The final refresh document is available on the Transforming Suffolk website at:
http://www.transformingsuffolk.co.uk/vision-and-priorities/laa2-2008-2011 

	4. 
	RIEP
CH explained that RIEP has funding available regionally to achieve LAA targets-specifically around Community cohesion, Community empowerment, Climate change & skills and worklessness. 

Opportunities to access/benefit from these funds will be cascaded by CH who sits on the regional LAA/LSP steering group. 

	5. 
	Performance Management
PE gave a brief overview of how the process is working. The feedback from co-coordinators was positive.
Action: PPI to allocate performance officer to each DP. They offered to support DP’s to work with quality assured action plans and to then better understand the outcome/target/activity relationship.
Action: PPI to circulate cycle of dates & details of what is required for future PMG dates and when.

	6. 
	Creating new ways of working with DP’s 

SR led a discussion around the added value DP’s which are achieving and the need for them to be more outcome focused, not target centric. 

JC took the group through the well formed outcome approach to clarify where we all need to get to, how, what are the barriers and how we are going to overcome this and make DP’s work. 

Action: CH & JF to take these issues forward

	7. 
	LAA & SCS Outcomes
CH asked all the DP coordinators to commit to working with other DP's on shared outcomes (2 or 3).
Action: DP co-ordinators to email JF with the outcomes you have committed to work on with another DP in the next 6 months.

	8.
	Any Other Business

Action: HM asked for folders with Logos, CH to action.


Future Meeting dates:

Wednesday 15th April – 2.00pm to 4.00pm – Rose Room, Endeavour House

Monday 18th May – 2.00pm to 4.00pm – Rose Room, Endeavour House

Monday 15th June – 2.30pm to 4.30pm – Rose Room, Endeavour House

Monday 13th July – 2.00pm to 4.00pm – Britten Room, Endeavour House

Monday 10th August – 2.00pm to 4.00pm – Rose Room, Endeavour House

