Performance Clinics – SSP Performance Management Group’s approach

To explore the issues affecting performance of the delivery partnership to help identify practical actions to deliver improvement

Background

Performance Clinics have been introduced by the PMG to enable us to celebrate achievements and investigate areas of poor performance, by getting underneath the figures to discuss the stories and outcomes of the people, businesses and communities that the LAA2 is trying to help.  The discussions in the meeting will be challenging, but it is important to develop a shared understanding of the issues we face and together agree ways of improving outcomes. It provides an excellent opportunity to raise issues that can be helped by the Chief Executives who sit on the PMG. The meeting will last 2 hours and will generally follow a similar format as described below.  Preparation for the meeting is undertaken jointly by the performance improvement team at Suffolk CC and the Delivery Partnership.  

Preparation for the meeting

A performance manager from SCC will meet with the Chair of the delivery partnership to discuss and agree an outline agenda for the meeting and who should deliver presentations at the clinic.  Ideally the meeting should focus on no more than  4 key areas where there is a key performance challenge we need to meet. It is likely that the PMG will have already indicated areas that they want to discuss and this will be fed back to you. It is good to get different perspectives from the speakers at the meeting – for example if looking at adult learning and skills the perspectives of the training providers, the LSC and employers all provide a different view.  

The Evidence Pack

The performance team will provide you with key statistical data in regard to the key performance indicators (both local and national) that are relevant.  This will include historical information and benchmarking information where that is relevant.  This will be in the form of powerpoint slides.  

The delivery partnership needs to complement this with relevant information such as:

· An introduction to the delivery partnership and its key objectives

· The activity plan

· Key strategic documents or reviews relating to the area.

These documents need to be provided to your performance contact at least 9 days before the clinic to ensure that there is time to have the packs printed and circulated with the agenda.  

The Presentations

At the meeting, a number of presentations set the scene:

1.  A short presentation from a performance manager, explaining the golden thread and the performance headlines.  

2.  Agreed speakers –ideally the Delivery Partnership Chair (DPC), to outline the work of the DP together with a maximum of  2 slides for each improvement area addressing: 

· The desired outcome – what will it look like

· Headlines – performance & stories

· Why it is important – the drivers

· Action currently underway

· Additional evidence/actions required

· How will we know if things are improving?

· Who needs to contribute?

· What are the key issues you want the PMG to help you with/discuss?
Other speakers to provide an alternative view to supplement the DPC’s presentation.  It is important that the DPC coordinates these presentations to ensure there is no duplication

The Meeting

Other business on the agenda will be dealt with first.  The performance lead will then kcik off the presentations as detailed above.   The evidence pack will not be presented but there will be opportunity to ask any questions from it and it can be referred to if necessary during the clinic.

The presentations are then delivered with questions and discussion resulting.  

