Delivery Partnerships Coordinators meeting
15th April 2009

Rose Room, Endeavour House
Attendees:

Lynda Bubb, GO-East

Susanne Anderson, Adult Learning & Skills

Allison Coleman, Community Cohesion & Inclusion
Iain Dunnett, Greenest County 
Jenny Foster, Localities and Partnerships Team

Clair Harvey, Localities and Partnerships Team 

Tina Hines, Children’s Trust
Rebecca Hams, Healthy Ambitions

Michael Gray, Healthy Ambitions

Elspeth Gibson, Healthy Ambitions

Alan Keely, Safer Suffolk
Hazel Mackintosh, Adult Learning & Skills

Mike Dowdall, Economic Prosperity
Denise King, Culture and Sport
Chris Bally, Planning and Performance Improvement

Paul Emeny, Planning and Performance Improvement
Luke Bennett, Suffolk Coastal LSP Co-ordinator

David Wood, Western Suffolk LSP Co-ordinator
	1. 
	Apologies: 
Jo Cowley, Care, Health and Independence
Sally Hogg, Healthy Ambitions
Helen Utteridge, Economic Prosperity

Julia Stephens-Row, Safer Suffolk/Community Cohesion
Tim Mutum, Babergh East LSP Co-ordinator

Jonathan Free, Mid Suffolk LSP Co-ordinator

Renu Mandal, One Ipswich LSP Co-ordinator

Debra Smith, Waveney LSP Co-ordinator

	2. 
	Performance Reward Grant Opportunities for joining up:
DP and LSP co-ordinators outlined their possible proposals for PRG, currently being considered by their Boards/Executives. 

Greenest County
· Looking at links with other DPs

· Economic Prosperity - Low carbon economy

· Other Delivery Partnerships to explore other ideas

· 3 main partnerships (landscape and biodiversity, waste, carbon reduction). They were asked to come up with Proposals for how commissioning should go by the end of the month.
Healthy Ambitions
· Health Bus – 2 week pilot starts Monday 20th for 14-16yr olds (Possibly expand to all schools)
· Community Health Walks co-ordinator

· Pub is a hub, joint with Care Health and Independence

· Support from DAAT – responsible alcohol.

West Suffolk LSP

· The LSP has considered the Economic summit actions and identified 4 areas that they think they can help. The LSP Board is considering top slicing the PRG to fund projects in these areas:
· Advice and information services
· Apprenticeships and skills
· Funding surgeries for VCS
· Credit Unions
· Remainder of PRG will be allocated either through the community      chest to small VCS orgs or through bidding round which is aimed at achieving community strategy and LAA2 priorities in West Suffolk.
· DK – Might be able to assist Funding Surgeries, Catrina from her team currently does work in this area.
· SCLSP have been running Funding surgeries for 2/3 years – with Catrina’s support.
Suffolk Coastal LSP
· Continuity Funding from SCDC last year means many projects are already up and running, therefore the LSP won’t be distributing PRG quickly.
· April Board to identify areas for funding to be focused.
· October distribute funding

Safer Suffolk

· Homeshield Plus – proactive service beyond current reactive scheme.
· Nightsafe
· Suffolk Elevator Project – young people
Adult Learning and Skills

· 4 ideas from Executive – worked into single project around adult skills particularly focused on numeracy.
Economic Prosperity

· Redundancy fund currently being distributed – LSPs can bid
· Helen has a log of proposals for PRG many of which reflect the recession – organisations are finding it tight to continue revenue funding – not what PRG is about and HM will be commenting to that affect. 
Community Cohesion and Inclusion
· 4 ideas, looking at influencing perception linked to their 2 perception targets.
· Drama – interactive workshop for events

· Building resilience to prevent violent extremism etc 

· Pilot in St Edmundsbury – database of village activities and facilities
· SME businesses to promote volunteering

· Some additional Board ideas that may be worked up.
· DK – cultural Database at SCC could link to St Edmundsbury pilot.

Children’s Trust

· Homelessness

· Anti bullying

Culture and Sport

· Swimming – rural isolation – temporary swimming pool

· Positive activities, rural isolation and obesity

· Cultural Olympiad

· Alton Water – great east swim – additional activities

Care Health and Independence
· Village visits – promoting services in rural, isolated communities
· Homeshield (linked Safer Suffolk)

Action – PRG DP proposals to be posted on website once received at end of May so that others can see what the final proposals are and add ideas/resources.
LSPs could add value with their funding - DP proposals would be strengthened by matching funding from LSPs or elsewhere. DPs and LSPs to join up whenever possible. 

Some agencies approaching all DPs regarding funding. Hazel Mackintosh to respond – clear that they’re partnership bids and not individual organisations – refer back to guidance on the website, http://www.transformingsuffolk.co.uk/vision-and-priorities/performance-reward-grant. 
DP leads are invited to attend LSPs – some already happening.

	3.
	Performance:
Paper going to Suffolk Performance Improvement Officer Group and is a result of a meeting with District Performance Officers and aimed at co-ordinating the information that partners receive.
CAA 

Edwina is doing the rounds with presentation and we need to be clear how taking forward CAA and the self assessment.
Concerns about validity of some of the evidence used to produce the report.
Meetings are being set up with specific individuals/organisations and Edwina regarding some of the key issues highlighted.
Action – JF to forward on CAA correspondence to DPs.
Action – Any case studies that could be used in the CAA self assessment to be fed in to Chris Bally

LAA2 Performance Reporting

PPI to work with all DPs to understand performance reporting, outcomes and LAA.
Action – DP co-ordinators to contact Paul Emeny to organise 1:1 meetings with performance team.
EG highlighted an event on social marketing in May, looking at understanding the needs of the population before identifying solutions.

Action – EG to feed back regarding the outcome of the event.
Performance reporting at LSPs – how is it done and how does it feed in to countywide reporting – discussions to start with performance leads at Districts/Boroughs.
Action – Timelines for performance reports can be found on the diagram on the link below.

http://www.transformingsuffolk.co.uk/files/performance%20management/date_deadline_performance_reports_08-09.doc
Action – LSPs to be added to circulation list for comment on performance quarterly reports.
Event – 23rd June

CB outlined proposals for an event to bring LSPs and DPs together to showcase projects and identify opportunities for joining up.
ACS showcase – was positive and a similar thing may work.

Lots of events going on and practicalities of resourcing and capacity for them all.
A Virtual Fair was suggested – week long on the transforming Suffolk website which could include videos and Pod casts from DP attendance at the Suffolk Show and other projects funded by PRG.
JF explained that the SSP are putting together an e-newsletter to go out to everyone involved or interested in the SSP, LSPs and related partnerships. We don’t want to generate additional work for people but if co-ordinators have any news they wish to share on the news page of the website or the newsletter they can send it in. We’ll also try and use existing press releases etc that we already receive.
Action - LSPs to send distribution lists to JF to ensure they all receive the newsletter.

	4. 
	Performance Management Group:
PMG Briefing

Briefing note which sets out expectations for DPs when they attend PMG was circulated and discussed.
SA commented that PMG gives the opportunity for DPs to draw out issues that Chief Executives can help to address.



	5. 
	Future Meetings:
The Delivery Partnership Co-ordinators Meetings to be bi-monthly with the joint LSP/DP meetings to be quarterly. Please see dates below.
One to one sessions with partnerships team to be arranged as and when needed for added support.

	6. 
	Any Other Business:
Locality pilots in Haverhill, Brandon and Stowmarket have been consulting on local issues. DPs and LSPs asked for any data/information regarding issues in these areas.
Locality Pilots to be discussed at the next joint meeting. 

Action – LSP and DP leads to send data regarding issues in pilot areas to Fiona Ashford.
Feedback from DPs on actions from workshop in February will be fed into SSP Board away day in November.
The LAA is now signed off by ministers.


Future Meeting dates:

Delivery Partnership Co-ordinators only:

Friday 5th June – 10.30am – 12.30pm – Rose Room, Endeavour House
Wednesday 2nd September – 2.30pm – 4.30pm – Elisabeth Room, Endeavour House

Monday 14th December – 2.00pm – 4.00pm – Venue TBC

Delivery Partnership and LSP Co-ordinators joint meetings:

Monday 13th July – 2.00pm – 4.00pm – Britten Room, Endeavour House
Monday 12th October – 2.00pm – 4.00pm – Elisabeth Room, Endeavour House
