
Achieving 
Transforming 

Suffolk
Action Plans

Action Plans must not be a list of 
current activity

Action Plans should capture key 
partnership projects only (slim, practical 
and innovative)
Action Plans can signpost to other 
activity
Quarterly monitoring of Action Plans 
should be undertaken (delivery of high 
level outcomes)

Delivery Partnerships
Effectiveness of Delivery Partnerships

Chair – should have gravitas, be 
passionate and have the right skills 
(escalate through Partnerships Team)
Style – Think Tank approach, high level, 
allows discussion/debate around theme/
issue, free thinking – learn from other 
DPs
Content – focused agenda, single issue/
theme with right people around the table 
(engagement/buy-in)
Commitment – Challenge non-
engagement, obstructive behaviour 
(escalate through Partnerships Team)
Resources/capacity – Partnerships 
Team and PPI to support DPs 
(Regularity of DP/LSP co-ordinators 
meetings to be reviewed)

Communications
Need to communicate partnership 

activity/achievements to all 
(stakeholders, public, SSP & partners)

Regular e-bulletin (SSP, PMG, DPs, 
LSPs)
Work with SCC comms – media 
coverage/good news stories
AD/CMB workshop – raise awareness 
of SSP
Utilise website more
Partnership Mapping to demonstrate 
involvement of organisations throughout 
the structure


