Delivery Partnerships Co-ordinators Meeting
12th November 2008
Elizabeth Room, Endeavour House, Ipswich

Attendees:

Chris Bally, Planning Performance and Improvement, SCC

Lynda Bubb, GO-East

Allison Coleman, Community Cohesion & Inclusion

Paul Emeny, Planning Performance and Improvement, SCC
Jenny Foster, Partnerships Team

Clair Harvey, Partnerships Team
Fiona Hinds, GO-East
Tina Hines, Children’s Trust
Alan Keely, Safer Suffolk
Helen Utteridge, Economic Prosperity
Iain Dunnett, Greenest County

Julia Stephens-Row, Safer Suffolk
	1. 
	Apologies: 

Denise King (DK), Culture and Sport

Hazel Mackintosh (HM), Adult Learning & Skills
Jayne Brown (JB), Care, Heath and Independence

Richard Hunt (RH), Culture and Sport

Shammi Jalota, (SJ), Community Cohesion & Inclusion

Susanne Anderson (SA), Adult Learning & Skills


	2. 
	Performance Management 
Chris Bally introduced the draft performance management paper that would be presented to the PMG. Future reports to the PMG will be made up of LAA2 targets and NIs by exception.
DP co-ordinators raised concerns that they had not had chance to input into the PMG report.

Chris explained that this was the first report and that it was a much about the format and style of the report as the content itself. In future DPs will be given the opportunity to add context to the performance data. 

In future Paul Emeny will send the proforma to Data Leads to gather performance information. This information will be collated into a draft performance report which will go to DP co-ordinators. DP Co-ordinators can run the report through the DP (executive, activity leads – whatever most appropriate for that partnership). Paul will then collate comments back to form the final Performance Report that will go to PMG. 
ACTION: PE to identify dates when performance reports will be available for DP co-ordinators and how long they will have to respond.

	3.
	LAA2 Refresh and Review 
Clair Harvey explained that discussions had already started with GO-East on the review of LAA2, including the one-to-one meetings between GO-East and DP Co-ordinators. GO-East have to draft a report in early/mid December which will go to ministers on 16th January.

Refresh involves the setting of outstanding targets and will start as soon as baselines are available. Targets have to be agreed with GO-East by 23rd February 2009 with a report going to Ministers on 2nd March. There are some delays to baselines, for example baselines for crime data will not be available until 16th Feb, meaning there will be very quick turn around for setting targets.
ACTION: Refresh template to be circulated to DP co-ordinators for information

	4. 
	LSPs 
LSPs are currently identifying the LAA2 targets that are priorities in their areas. This work will enable us to start to identify supporting organisations for LAA2 targets.
LSPs will also be looking to work with the relevant DPs for their priority targets. LSPs have until the 8th Dec to identify the targets they are interested in. This will then be shared with DP Co-ordinators. 
If an LSP has not identified a target that DPs think should be a priority for them, DP Co-ordinators should contact LSP Co-ordinators in the first instance and engage JF/CH if this cannot be resolved directly.

ACTION: JF to circulate LSP priority targets after 8th December

	5. 
	Communication

The two current websites (www.onesuffolk.co.uk/ssp and www.onesuffolk.co.uk/laa ) are currently be updated and will form one website. This site will contain information on all elements of the SSP and LAA structure. The new address is www.transformingsuffolk.co.uk 

Each DP will have its own page which will need to be kept up to date with meeting papers, agendas and minutes. Katie Hazelton in the Partnerships and Localities Team will upload all information and each DP Co-ordinator is responsible for providing information for the site. Katie Hazelton with contact each co-ordinator for background information to go on the relevant DP page.
ACTION: KH to contact DP Co-ordinators re. information for website

	6. 
	Any Other Business

Finance
A finance lead has been identified for each DP (list ot be circulated with minutes). It is not expected that the finance leads will attend every meeting, but they should be on circulation lists for papers. 

The long term aim for engaging finance officers in the Delivery Partnerships is to ensure that LAA2 targets are considered in future budget planning rounds. 
In the shorter term it is suggested that DPs consider all resources that are currently being used to deliver LAA2 targets including, finances, people, commissioned contracts, use of the voluntary sector etc as a means of building up a picture of what partners are doing. DPs should identify one or two targets on which to undertake this work as it will not be possible to do this for every target. The suggestion is also that the targets chosen are those that are delivered in partnership and not targets that are predominantly delivery by one partner.

ACTION: Finance Leads to be circulated with minutes
Equalities Impact Assessment

A reminder that all DPs need to undertake an EIA on their action plans. Each SO/SSF has a Policy Clearing House which should be used. NiKki Young is the person to contact if  further information is required.


Date of next meeting: Monday 15th December, Rose Room, Endeavour House
