Delivery Partnerships Co-ordinators Meeting
15th December 2008
Rose Room, Endeavour House, Ipswich

Attendees:

Susanne Anderson, Adult Learning and Skills

Jayne Brown, Care Health and Independence

Lynda Bubb, GO-East

Allison Coleman, Community Cohesion & Inclusion

Jenny Foster, Partnerships Team

Tina Hines, Children’s Trust
Sally Hogg, Healthy Ambitions

Alan Keely, Safer Suffolk
Denise King, Culture and Sport

Hazel Macintosh, Adult Learning and Skills

Helen Utteridge, Economic Prosperity
Iain Dunnett, Greenest County

Julia Stephens-Row, Safer Suffolk
	1. 
	Apologies: 

Clair Harvey, Partnerships Team
Elspeth Gibson, Healthy Ambitions

	2. 
	Minutes of last meeting
Performance Reporting

DP co-ordinators requested that they only receive the data for their targets from the Performance Team.

ACTION: JF to feed back to Paul Emeny
Website

ACTION: Co-ordinators to send in their background information for the relevant DP pages of the website to Katie Hazelton by Friday 19th Dec.


	3.
	Feedback from SSP and PMG
PMG will be looking at the Terms of Reference and Membership of all Delivery Partnerships at their next meeting on the 29th January.

Concerns were raised about the number of places being requested by districts and boroughs with this likely to be discussed at PMG. DP co-ordinators expressed concern about membership and should provide a short summary of why membership has been developed in a certain way or any issues with membership to help inform the discussion at PMG.

ACTION: DP co-ordinators to provide summary on membership to JF in advance to the PMG meeting on 29th January.
The Community Cohesion and Inclusion DP wished to share wording for Terms of Reference on Equality and Diversity. It was also agreed that standard working on disputes and complaints to be circulated.

AK raised an issue regarding the confidentiality of meeting papers as the Safer DP had received confidential information at a meeting.

ACTION: JF to circulate equality wording along wit wording for disputes and complaints for ToRs. JF to discuss with legal the requirements around confidential items.
The accountability of DPs will also be discussed at PMG, All Boards will be accountable to PMG, with the exception of Greenest County, where the Executive would be accountable. Sally Hogg to confirm which group would be accountable for Healthy Ambitions.

ACTION: Sally Hogg to confirm accountability for Healthy Ambitions.

The SSP Board discussed the allocation of Performance Reward Grant at the last meeting and agreed to ask the PMG to advise of areas where reward should be focused based on current performance and action plans. 

Co-ordinators asked that match funding be considered particularly in terms of European and IIC funding.

	4. 
	Feedback on Action Plans
General comments so far  
· ensure focus on adding value, gaps and opportunities

· formatting of plans all slightly different (Jane Sago and Caroline Gould to work on those where they provide support to the DP)

Action Plans will go to PMG in March. (CT timescales slight different – JF and TH to discuss).

ACTION: JF to circulate any specific comments (inc. comments from GO) to individual co-ordinators.


	5. 
	Action Planning Workshop
Co-ordinators were asked to circulate the flyer (sent on 4th Dec) to their activity leads. Exec and Board members can also be invited where appropriate. LSP co-ordinators and reps from LSPs and from the Rural Partnership will also be invited to attend.

JF circulated a draft agenda for the workshop. Co-ordinators agreed that more than one cross cutting principle should be looked at by each workshop group and that rural issues should be incorporated into the cross cutting principles workshop allowing more time. 

ACTION: JF to redraft agenda and circulate in the new year.

	6. 
	LSP target prioritisation
List of targets that have been prioritised by LSPs circulated to co-ordinators. Waveney have not yet set their priorities and will do so in January.

Concerns were raised over the number of targets identified by One Ipswich and the lack of support for any Safer targets.

ACTION: JF to discuss Ipswich Targets with Renu

Co-ordinators were asked to challenge those areas that they felt LSPs should be prioritising. The joint LSP and DP co-ordinators meeting will be used as a opportunity to start discussion between LSPs and DPs if they had not taken place by then. Disaggregation of targets has been started by the performance team and some information should be available in January.

	7.
	Any Other Business

· Allison raised an e-mail from the CAB wanting to be involved in the Delivery Partnerships ACTION: JF to respond
· Helen mentioned that Orbis has meeting rooms available in Lowestoft for a discounted rate and encouraged people to use them.

It was agreed that future meetings would continue to be held on a monthly basis. ACTION: Dates to be circulated


Date of next meeting: Monday 12th January, Rose Room, Endeavour House 2.00pm to 4.00pm
