Delivery Partnerships Co-ordinators Meeting
 1st October 2008
Britten Room, Endeavour House, Ipswich

Attendees:

Susanne Anderson (SA), Adult Learning & Skills

Jayne Brown (JB), Care, Heath and Independence

Lynda Bubb (LB), GO-East

Allison Coleman (AC), Community Cohesion & Inclusion
Jo Cowley (JCW), Care, Health & Independence

Elspeth Gibson (EG), Corporate Strategy and Partnerships Team
Jenny Foster (JF), Partnerships Team

Clair Harvey (CH), Partnerships Team

Tina Hines (TH), Children’s Trust
Sally Hogg (SH), Healthy Ambitions
Richard Hunt (RH), Culture and Sport

Shammi Jalota, (SJ), Community Cohesion & Inclusion
Alan Keely (AK), Safer Suffolk
Denise King (DK), Culture and Sport

Hazel Mackintosh (HM), Adult Learning & Skills
Helen Utteridge (HU), Economic Prosperity
	1. 
	Apologies: 

· Iain Dunnett (ID), Greenest County

· Julia Stephens-Row (JSR), Safer Suffolk


	2. 
	Update from DP Co-ordinators
Safer Suffolk
· Board and Executive Group have both met

· Executive Group made up of delivery agents governed by Board

· Looking at actions that cut across safer theme

· Workshop on 7th November with Executive to look at existing actions and identifying gaps and ‘killer projects’

· 1st board meeting agreed Joanna Spicer Chair and Gary Kitching is vice chair, discussed ToR, Community Safety Agreement and funding

Care, Health and Independence

· Old block 3 meeting on 3rd October to discuss arrangements for new partnership

· New Board and Executive to meet in January

· Will focus on health and social care rather than the broader health agenda – linked to the adults plan

· Jayne Brown will be taking over the co-ordinators role from Jo Cowley for the DP

Cohesion and Inclusion

· Executive Group made up of old Community Cohesion Steering Group
· Board members will be new to the theme and therefore need to get up to speed

· Joint Board and Executive meeting on 20th November which will be a workshop to look at outcomes and activities

· Issue for the group will be in identifying funding to take projects forward

Children’s Trust

· Well established
· Formal Board (members and non execs) and Executive Group (Officers)
· At 5th September meeting the Executive Group looked at how to become a commissioning board 
· Children’s plan identifies priorities until 2009
· Looking ahead to new CYP plan which the Board have agreed should be smaller and more focused on LAA2 
· Needs to explore working with other DPs 
Economy

· Fran Toomey is official lead
· Executive Group meeting today looking at draft list of members (senior planning, regeneration and economic development officer) 

· Concerned that the group will be very large due to every district/borough wanting a seat

· Executive Group to agree members for the Delivery Partnership (Board) who will be the champions for the theme

· Working with Adult Learning and Skills DP to recruit business representatives

· SDA is currently under review which will affect the DP

· Lisa Chambers has asked that Tourism be covered by the Economic DP, which will link to culture and sport

· Investing in Communities funding from EERA will be managed by the DP (SCC accountable body)

· Expanding Suffolk’s Horizons will be the focus of an action plan – working with SDA to meet all relevant partners to identify what already happening, Executive Group will then come together to look at possible gaps

Adult Learning and Skills

· Executive Group has had its first meeting, Judith Mobbs Chair – looking ot involvement and buy in

· Consultation draft of the Adult Learning and Skills Plan (strategic plan) currently out for consultation – 6 outcome areas which will be turned into delivery strands

· Need to identify gaps and commission delivery

· Board unlikely to meet before Christmas
· Focus of work on recruiting employers, in co-ordination with Economic DP and through the Chamber of Commerce

Healthy Ambitions

· Work started just over a year ago on the health and well being strategy

· Consultation event in June with final document to be launched on 5th November

· A ‘think tank’ has been established – chaired by James Heir
· Joanna Spicer will be asked to chair the Board

· The Executive will be made up of District and Borough councils, the PCT, GPs and Hospitals

· Workshop to be held in spring to develop workshop

· Would like to find a large employer to sit on the board – needs to link to work of the Economy and Learning and Skills DPs

Culture and Sport
· Report on principles for culture and sport as a cross cutting issue was circulated
· Need to think about how culture and sport can be involved in the work of other DPs, possible through workshops
· The DP needs to prioritise which areas it would like focus on – may not work with all 8 other partnerships
· Cultural network is the basis for the DP – meetings taking place to formalise group as a DP and to discuss action planning
· Starting to identify actions already being undertaken – will then look at gaps
· Main focus on working with other DPs – also have good links for accessing external funding
· Would like to engage regional bodies in DP to challenge their role in local delivery
· Also undertaking a pier led challenge using an IDeA self assessment tool. Improvement plan due in January and will inform action planning
Partnerships Team

· Draft Action Plans need to be completed for end of November to feed into refresh and review of LAA2 – final versions signed off in Dec/Jan
· Laura Hack leading on VCS engagement – has contacted all of you, but e-mail problems at SAVO coupled with e-mail problems at SCC have delayed timescales – she will be in touch again shortly
ACTION: SH to work with HM and HU on business/employer engagement. Laura Hack to contact DP leads re. VCS engagement.

	3.
	SSP and LAA2 Governance
Structure
· SSP and LAA2 Structure (as set out in SSP Board paper) has now been agreed
· The Performance Management Group will be overseeing the work of the Delivery Partnerships

Performance

· Data Leads are being identified by Performance, Planning and Improvement (PPI) Team – people who collect and pass on data

· Activity Leads – those people responsible for delivery activities in the action plan

· PPI will provide quarterly reports on all 198 NIs (where possible). Once timelines for quarterly performance data has been established they will be shared with DP co-ordinators to allow planning of meeting dates
LSPS

· Suffolk Coastal LSP have done some work to link LAA2 targets to their community strategy priorities – identified targets where they would feel they can play a key role in delivery – they will be working with the relevant DPs to negotiate their element of the target

· Other LSPs will be undertaking a similar exercise – they have been given the DP co-ordinators names and contact details and they will be in touch if they want to be more engaged in your DP – DP co-ordinators to agree how they will be engaged on an individual basis.
· Once membership of DPs has been agreed LSPs will identify how they make the appropriate links and identify gaps.
ACTION: Suffolk Coastal work on LAA2 targets they have identified to support  to be circulated with minutes

	4. 
	Delivery Partnership Meetings
Dates of meetings
· A list of dates for all Delivery Partnership meetings would be useful if it could be held centrally – it could also be put on the website (www.onesuffolk.co.uk/laa)
ACTION: DP co-ordinators to send meeting dates to JF
Scrutiny

· The LAA Scrutiny Panel are considering broadening their remit to cover the wider SSP and Community Strategy 
· Panel members have asked if DPs would mind scrutiny members sitting in on meetings to observe. They have also offered to give a 5/10minute presentation on the role of scrutiny to those partnerships that would find it useful
ACTION: DP co-ordinators let JF know if presentations are required by Scrutiny. JF to co-ordinate Scrutiny observers at DP meetings with the Scrutiny Officer

LAA2 targets – partner sign up

· During negotiation of LAA2 targets lead partners and supporting partners should have been identified for each target. Lead Partners were identified, but timescales meant that supporting partners were not identified. By the end of February we need to have undertaken this task and DPs are asked to has discussions at there meetings to gain formal sign off – this may be through Action Planning, where activity leads can be linked to LAA2 targets.

ACTION: DP co-ordinators to build partner sign up into action plans.

	5. 
	Communications
· The partnerships team are looking to establish a bi-monthly e-bulletin to distribute to partners. This would include updates from DPs, LSPs, GO and the Partnerships Team
· AK advised that comms set up the Community Safety e-newsletter
· Each DP will have a page on the one Suffolk website – the co-ordinator will be responsible for keeping this up to date with papers and information – access and set up to be organised and fed back at next meeting
ACTION: JF to discuss e-bulletin with comms

	6. 
	Locality Pilots Update
· CH updated the group on the locality projects. Early consultation in the pilot areas will be based on Suffolk’s Community Strategy Themes (questions attached with the minutes)
· Pilot areas will deal with localised issues, but strategic thematic issues will be forward to the DPs

ACTION: Questions to be circulated with minutes, DPs to provide feedback on questions to CH.

	7. 
	AOB
· The Bridging the Equality Gap report was raised – all DPs need to consider equality – link to report circulated with minutes
· All DPs will need to undertake an EIA on their Action Plan (as set out in the Partnerships Guidance)
· Rural proofing to be co-ordinated by JF
· IDeA workshop on 2nd October for activity leads. 30 people attending. New date for Board members workshop on 25th November (postponed from 9th October) – new flyer circulated by e-mail to all DP co-ordinators


Date of next meeting: 12th November 2008 – 2.00pm Elizabeth Room, Endeavour House
