Delivery Partnership Co-ordinators Meeting
2nd July 2008 - Notes of meetings
Co-ordinators Updates

Safer Suffolk

Membership led and governance led by statutory guidance

Issue that all districts want a place on the Board

Economy and Learning and Skills
Possibly joint Board with separate executive groups – general agreement, however Judith Mobbs giving a different message and Jayne/Helen need to address with Maurice. Proposals to go to Block 4 Board for discussion.

Health
Block 3 meeting again in September, new Board by January. 
Children’s Trust
Looking at governance later in year, but covered by statutory guidance.

Cohesion
Proposals going to the Community Cohesion Steering Group next week then to Members meeting in a couple of weeks time.

Actions
VCS reps to be nominated/elected through VCS where appropriate. Co-ordinators in inform Jenny of any existing or possible VCS reps.

Jenny to share corporate guidelines for partnership working with DP co-ordinators.

Paul Emeny to come to next DP co-ordinators meeting to discuss performance management. (some partnerships haven’t done this before)

Action Planning

Need a consistent approach to action planning.

IDeA could be used to provide training for an outcome based approach, but will depend on what they can offer and when.

Agreed way forward for the moment;

· Delivery Partnership Co-ordinators to meet in August to agree an approach/template (Jenny to set meeting, DP co-ordinators to bring example templates) Also look at Community Strategy outcomes and LAA targets.
· DP co-ordinators then work with DP executive group or relevant officers to jointly develop an action plan in partnership (not led by targets leads focused on LAA targets, but community strategy outcome led. Activity leads should be identified in the action plan)
· Oct/Nov DP co-ordinators meeting (possibly with additional activity leads) to look at cross cutting issues and inter-relationships

· Dec/Jan – DP Boards sign off action plans

Actions

Jenny to send Tina Community Strategy outcome diagrams.
