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whAt is the DELIVERY PARTNERSHIP BEING asked to decide?

Decisions:

The Board is asked to:

a) Agree to progress the Feeling Well project based on the additional information provided in paragraphs 2.1-2.9

b) Confirm the approach to the project governance outlined in paragraphs 3.5 and 3.6.

1.
Background to report

1.1
Suffolk Libraries will be contributing to the work of the Board through the delivery of the local target on National Indicator 9 (NI9).

1.2
NI 9 measures the percentage of adults in a ‘LA who have used a public library service in the past 12 months. Use is for leisure purposes, including informal learning and studying or research for personal interests’.
1.3
Suffolk Libraries have proposed a cross sector project ‘Feeling Well’ which is intended to develop new library participation by building partnership with other Culture and Sport services and health providers.

1.4
It is then hoped that during the life of the project new partnerships will develop locally which will ensure that there is a framework for sustainable local working.

1.5
The last Culture and Sport Partnership Board had a sustained discussion about this proposal but while welcoming it in principle the Board felt that it needed further developing to ensure there was a clear focus for the work.
2
Details 

2.1
A group of interested colleagues met on 30th November at Gainsborough Community Library to discuss the project and give it the required focus.
2.2
It was agreed that the project had considerable potential and that the focus should be:


 
On exploiting the potential for neutral ‘calm’ library spaces to help address the implications of stress in everyday life by providing people with opportunities for and information about exercise.
2.3
This would include include:

· encouraging use of local leisure centres and other facilities by providing information and taster activities

· exploiting existing library based resources including book stock and related health information resources including Information on Prescription
· developing programmes with partner organisations that could include e.g. talks, health and well being checks

· developing informal opportunities for exercise e.g. healthy walks, chair based exercise.

2.4
The group felt that the target audience should be 

· adults aged 16+

· people from disadvantaged and hard to reach communities

· people from rural communities who may have less access to leisure facilities

The group felt that partners could use this overall framework to help reach their own specific target audiences and achieve their own more targeted outcomes.

2.5
The programme would be primarily library based, recognising that some activities might take place in other venues and that the potential for the mobile library resource to reach rural and isolated communities should be a powerful part of the project.
2.6
The project would aim to deliver a year long programme of events linked to monthly themes which would themselves be based on existing national or local themes e.g. Mental Health Week and No Smoking Day.

2.7
It would expect to deliver monthly events in all 44 static libraries. However it is likely that the major events would happen on a monthly basis in the largest 12 libraries with the smaller libraries contributing activities on a quarterly basis. During the other months the smaller 32 libraries would, as a minimum, accommodate themed displays to support the wider programme.
2.8
This would deliver c272 events with c256 supporting promotions. Mobile library activities that would need to be linked to existing timetables or other community events would be additional.

2.9
There was a view amongst the group that the implied priority on larger libraries might be reversed to ensure that rural and more isolated audiences were given more emphasis. This would improve the reach into rural communities but would be concentrating on a much smaller actual and potential audience.

3.
Issues
Budgets

3.1
The Partnership Board currently has a proposal to allocate £20k funding to this project. Suffolk Libraries have undertaken to match this level of funding.
3.2
Suffolk Libraries will recruit a member of staff to provide the necessary management and expects to commit some promotional resource to the project. However it is essential that partners are willing to commit resource, at least in kind, to the work.
3.3 
On that basis we can expect to be able to meet the relatively low level budget needs of speakers etc.

3.4
However given the level of activity suggested, which is well beyond that originally envisaged, this is a very small working budget and therefore the group felt that there should be opportunities to identify and obtain other funding, including through the Healthy Ambitions Suffolk programme board.

Branding

3.4
The project will bring existing and new initiatives together under one ‘umbrella’. There will need to be common branding which must avoid having a large number of logos.
Governance

3.5
Suffolk Libraries will expect to lead the project reporting as required to the Programme Board. A project manager is to be recruited to lead the project, reporting through the library service management structure. It is hoped that such a resource can be in post early in the New Year ensuring preparatory work for the project starts well before April 2010.

3.6
It is proposed that there should be a specific steering group to ensure the project is focussed to meet the Partnership Board’s aims and those of the active partners. A number of individuals offered to commit time to this following the 30th November meeting.
4
Outcomes 
4.1
The key outcome addressed by this report is achieving the ambition to increase library participation as measured by NI9 by 3.5%

4.2 It is hoped that it will contribute to other NI outcomes including:

· NI 8 Adult Participation in Sport 

· NI 119 Self reported measure of people’s overall health and wellbeing 

· NI 2 Percentage of people who feel they belong to their neighbourhood

· LT 1 Increased numbers of people volunteering in Culture and Sport

Appendix 1

	Name of Delivery Partnership

	Feeling Well

Proposed by Suffolk Libraries and Record Office

	Outline of Project based on £20,000 funding

	Include;

· how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 

· evidence of innovation or learning from best practice

· Any match funding that may be available for the project
This proposal will provide a mechanism for the Delivery Partnership to work across all services represented and to influence other Partnerships.

The project is to develop a ‘festival ‘ promoting heath and well being that features the potential of culture, including arts, museums, libraries and leisure providers to improve individual and community well being.

At its simplest the project would take the opportunities of existing service infrastructures to promote the health and well being offers made by contributing organisations e.g. leisure centres promoter health and fitness related library services.

This ‘basic’ joining up of services would be complemented by a range of promotional activities intended to specifically feature health and well being opportunities. Libraries would host fitness days with exercise machines, basic health checks, surgeries on fitness, mental health etc and contribute to similar events in leisure centres, museums and arts venues.

Contributing museums and arts venues could link themes relevant to their key service offers.

The aim would be to:

a) promote the venue and service

b) make clear and sustainable links across the sector

c) provide opportunities to link to other partnerships 



	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

The project is directly intended to focus on:

Increased participation in culture sport and recreational activities 

And the associated National Indicators NI 8-12.

It will also directly refer to:

Suffolk a everyone is safe, healthy and included no matter who they are or where they live

· People are able to pursue a healthy lifestyle

· Reduce the gap in health inequalities 

· A sense of  belonging in communities that are valued engaged and supported



	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)
The project is directly intended to focus on:

· Increased participation in culture sport and recreational activities 

In addition it would help address 

· Active citizenship and civic pride by raising awareness of local facilities and in some cases helping to embed current volunteering practice and to develop new volunteering opportunities.

· Access and opportunities for all by encouraging greater awareness of an opportunities to make use of health related services and ensuring that those services deliver opportunities such as chair based exercise which may not be routinely available to potential attendees.



	Evidence of joint working (partners/partnerships involved)

	

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	The project has a full estimated cost of c£100k. This assumes the recruitment of a full time project manager to deliver the project ‘on the ground’.

The proposed period of the Felling Well festival could be altered, funding offered in kind or alternative funding provided. It is already assumed that some costs e.g the provision of some staff time, equipment provision and transport would need to be contributed by in kind approaches.

All of these could reduce the costs. It is likely that the most impact will be gained from marketing and promotional activities and it is suggested that these budgets need to be retained.

It is likely that Suffolk Libraries will be able to contribute some funds both revenue and in kind to help support the project if there is a general support for it.

The scope and range of the project might need to be reduced and there would be less flexibility to respond to needs as they emerge. However all of the outcomes and cross cutting issues could receive some attention.

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	The project would gain from impact and ambition. It would allow more concentration on specific types of provision and a greater degree of flexibility to respond to demands as they arise in the course of the project.



Appendix 2
Scoping meeting 30th November 2009

Gainsborough Community Library

Attendees

Cllr Terry Clements 
- Suffolk County Councillor; Chair
Roger McMaster 
– Suffolk Libraries and Record Office 
Stephen Taylor 
– Suffolk Libraries and Record Office
Sue Nicholson 
– Suffolk Libraries and Record Office
Tony Bass 

- Anglia Leisure 

Tim Snook 

- Ipswich Borough Council
Jane Chance 
– Health and community Development Manager – St Edmundsbury
Olive Quinton 
- Health Improvement Manager – Suffolk Coastal

Caroline Gould 
- minutes

Stephanie Cullen 
– Health Walks Suffolk Coastal

Jo Collins 

– Independence Support Officer - Age Concern

Jessica Arnold 
– Health Improvement Coordinator – Forest Heath

Ewan Phillips 
– All Being Well Roadshow – CSV Media

Clare Walker

 – Primary Care Mental Health Service Manager – Suffolk Mental Health Partnership Trust
Tracey Read

- NHS Yarmouth & Waveney
David Wells 

– Expert Patient Programme

Michelle Curran 
– Abbeycroft Leisure

Katrina Maguire
– Suffolk Sport


































