Local Area Agreement Joint Scrutiny Panel
The Local Area Agreement (LAA) Joint Scrutiny Panel (JSP) is made up of eight local councillors representing all of the County, District and Borough Councils across Suffolk, who are nominated by the Suffolk Local Government Association, and six Independent Community members, who join the JSP through open recruitment, to represent the rich diversity of Suffolk and its communities. 

Working together with council officers and partners, the JSP review and scrutinise the performance of the Suffolk Strategic Partnership (SSP), including the boards and partnerships which are responsible for the delivery of the LAA against the agreed outcomes and targets, and the delivery of Suffolk's Community Strategy "Transforming Suffolk".  In January 2009 the JSP made a decision that such detailed scrutiny reviews would be undertaken by small sub groups of 4-5 JSP members, including a balance of elected and independent members.  Each sub group scopes and conducts its scrutiny independently, but comes back to the JSP for approval of its objectives of scrutiny, and to make its interim and final reports.

The JSP then makes reports or evidence based recommendations to the SSP Board, the Performance Management Group and the Executive Group and Board of the relevant Delivery Partnership, to help improve performance, make processes more effective and add value to the work of the SSP.

Currently, the JSP has conducted one full sub group scrutiny, has one other currently nearing completion and have held their first meetings to scope their scrutiny.
One of the groups that has just scoped its scrutiny is the Culture and Sport Scrutiny Sub Group.
Greenest County scrutiny sub group

The sub group’s objective of scrutiny was “How is the Greenest County Delivery Partnership going to deliver these reductions in Suffolk’s carbon footprint?”  They had particular reference to:

LAA performance indicator NI 186 - A 12% per capita reduction in CO2 emissions in the LA area by 2010/11, and

Priority 3 from “Transforming Suffolk”- By 2028, Suffolk will: Reduce its carbon footprint and adapt to the changing climate and geography.
The sub group consisted of one elected member and three Independent Community Members.  Over a series of meetings, visits and one to one interviews the members of the sub group met with a variety of witnesses from the Greenest County Delivery Partnership and community groups.  Questionnaires were sent to local authorities and Local Strategic Partnerships in Suffolk.

On 9 June 2009 the sub group presented its report to the main JSP, and this was agreed.  The report, which can be found at http://www.transformingsuffolk.co.uk/partnerships/laa-scrutiny-panel/joint-scrutiny-panel-reports, made 14 recommendations. 
The Chairman of the sub group and the Chairman of the LAA JSP presented the report and its findings to the Greenest County Delivery Partnership on 21 July 2009, and will be presenting the report to the Performance Management Group on 10 September 2009, the Suffolk Strategic Partnership Board on 8 September 2009 and the Greenest County Delivery Partnership Board on 21 October 2009.
Community Cohesion and Inclusion scrutiny sub group

This sub group decided that its objectives of scrutiny would be to:

· Investigate the setting up and proposed delivery of the Community Cohesion and Inclusion Delivery Partnership Priority Action Plan

· Investigate how action CC2* within the Community Cohesion and Inclusion Priority Action Plan is being carried forward 

· Investigate how action CC2 is contributing to key LAA performance indicators NI2*, NI4* and LT1* and Transforming Suffolk priority outcome “to create a place where everyone is safe, healthy and involved, no matter who they are, or where in the county they live”

This sub group consists of two elected members and two Independent Community Members.  Over a series of meetings and one to one interviews the members of the sub group are meeting with a variety of witnesses from the Community Cohesion and Inclusion Delivery Partnership and the locality pilots. The locality pilots are taking place in Mid Suffolk, Haverhill and Forest Heath, where the SCC Localities Team is working with elected members, officers, partner organisations and community groups to enhance the role of local people in decision making and find joint solutions to local issues.
Further information about the locality pilots can be found at http://www.suffolk.gov.uk/CouncilAndDemocracy/AboutSCC/SpecialistSupportFunctions/CorporateStrategyAndPartnerships/LocalityPilots.htm 
The sub group’s final report will be presented to the JSP on 23 September 2009.
* Definitions of actions and indicators:

Action CC2 
Build on existing activities across all the delivery partnerships to facilitate wider participation, engagement and to bring new and existing communities together

Indicator NI2

Percentage of people who feel that they belong to their neighbourhood

Indicator NI4

Percentage of people who feel they can influence decisions in their locality

Indicator LT1

Increased numbers of people volunteering in:

· Black and minority ethnic communities

· Supported volunteering

· Young people

· Older age groups

· Culture and sport
Economic Development scrutiny sub group and Culture and Sport sub groups
Two further sub groups have been set up by the JSP.  These will be looking at aspects of Economic Development and Culture and Sport, and did their initial scoping of their scrutinies on 26 August and 1 September 2009 respectively.
The full objectives of these two scrutinies will be discussed and agreed by the Panel via e-mail and the sub groups will then meet a variety of witnesses over the next couple of months.  They will meet with some witnesses as a group and others on a one to one basis.  Questionnaires will also be used if considered appropriate.
Their first meetings are currently being planned, but in both cases the Chairs of both the Delivery Partnership Executives and Boards have been informed about the scrutinies and will be among the first to be asked to talk with the sub groups.

A final report will be produced and presented to the main Joint Scrutiny Panel in January.  Once agreed it will be presented to the respective Executive Groups and Boards.  Copies of the final report will be shared with relevant officers prior to the main Panel meeting.

Review of outcomes from sub group reports

All reports will be presented to the relevant Delivery Partnership Executives and Boards, the Performance Management Group and the Suffolk Strategic Partnership Board.  All recommendations in the reports will include specific timescales and the JSP will monitor progress by asking for updates from the Delivery Partnerships, or those responsible for taking the particular action forward, when those timescales are reached.  
These update will come to the JSP either through the Information Bulletin or by a further scrutiny, depending on the recommendation.  
Recruitment of Independent Community Member

Following the resignation of one of the Independent Community Members a recruitment exercise will be taking place in September.  The Scrutiny Team are currently working with CSD recruitment advisers and other contacts, to ensure that the advert reaches and appeals to as much of Suffolk’s diverse population as possible.  The advert will be going out in week commencing 7 September. 
Further information about the Local Area Agreement Joint Scrutiny Panel can be found on their web pages at http://www.transformingsuffolk.co.uk/partnerships/laa-scrutiny-panel,

or by contacting: 
Sarah Harvey, Scrutiny Officer, 01473 265553, sarah.harvey@suffolk.gov.uk)
