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Culture and Sport - Report of the Scrutiny Sub Group
1. Below is a summary of the responses to the recommendations:
	Recommendation 1 – LAA Governance and  Delivery Partnerships

	What?  The current LAA structure is not delivering the best results in terms of joined up working and good outcomes.  Minimising duplication and overlap, addressing gaps in delivery, sharing the many good practices taking place, and ensuring proper resourcing, are all areas which need to be urgently addressed to ensure that the LAA is delivering effectively and efficiently,

Response
The Culture & Sport Executive group supported the emphasis on minimising duplication and overlap by promoting even more joined up approaches. The Culture and Sport Partnership has we believe taken the lead in this respect forging joined up approaches with  Healthy Ambitions and Community Cohesion partnerships in particular producing valuable and tangible programmes of activity supporting LAA target outcomes. It has however more generally been difficult to manage a structured approach to developing collaboration. The Culture and Sports Partnership is probably unique in the range of contribution that it brings to other partnerships and in this sense adds considerable value and good practice rather than duplicity. 


	Recommendation 2 – The CSDP Executive Group and Board

	What?  The membership of the CSDP Executive Group and Board is too narrow and does not allow input and influence from the broad range of organisations who are working in the areas relevant to the work of CSDP.  This gives the impression of LA control and discourages other organisations from partnership working.

Response

The Culture and Sport Executive group accept the principle of this recommendation.  However, the Culture and Sport Partnership does consult more widely than the membership of the Executive  and Board and involves and commissions a wide range of community groups to deliver programmes.


	Recommendation 3 – Delivery and Action Plan

	What?  The style of the delivery plans is confusing in trying to obtain an overall view of the work of CSDP and see the links between the priorities and the achievement of the NIs.  The delivery plan also contains priorities which overlap with the activity of other DPs, so may not need to be a CSDP priority.

Response
The Culture and Sport Executive group accept this recommendation. The current delivery plan was not designed for a public facing audience. However we are keen to develop a SMART plan as part of our forward look communication strategy.


	Recommendation 4 – Use of proxy indicators

	What?  The extended use of proxy indicators to give a clearer, wider picture of the outcomes of the delivery partnership activities.

Response
This recommendation was accepted by the Culture and Sport Executive group. We will be working closely with Culture First the Culture and Sport Improvement Network to develop our framework for outcome measurement.

	


	Recommendation 5 – Great East Swim

	What? The Great East Swim was a large scale single event, which was successful, but the outcomes of such initiatives could be better for the people of Suffolk if a range of targeted supporting activities throughout Suffolk were developed as part of the project.  

Response
The Culture and Sport Executive group propose that this recommendation is either rephrased or removed from the final report. Timing did not allow members of the LAA Scrutiny Committee to have a full picture of the development work built into the Great East Swim and subsequent post development work to improve on the 2009 event.
The evaluation report for 2009 Great East Swim has now been distributed to the LAA Scrutiny panel.  

Areas for improvement have been actioned particularly targeting younger audiences, and engagement of the countywide swimming pool operators group acts to fully support pre training opportunities and networks. 

We feel that the event development is progressing very well and the current phrasing of the recommendation does not reflect well on the significant work the Partnership in its widest sense has engaged in, both targeted and developmental.


	Recommendation 6 – Joint working to reach young adults

	What? There is an urgent need for joined up working across DPs, other partner organisations, the independent and community and voluntary sectors to address the issues of physical activity for young adults.

Response
The Culture and Executive group welcome this recommendation but other delivery partnerships need to be advised of this recommendation to foster the joint working.


	Recommendation 7 – Cross-partnership working

	What?  Current cross-partnership working needs to be developed and expanded to explore important overlaps and links, and establish further projects that will help Suffolk to build a skilled and desirable workforce.  This will be of value to all the DPs concerned.

Response
The Executive group accept this recommendation. All delivery partnerships need to be advised of this recommendation to foster the joint working.


	Recommendation 8 – Geographic targeting of activity

	What?  The effectiveness of actions and initiatives to deliver against priorities and targets would be maximised by some geographical targeting.

Response
The Executive group accept this recommendation. We are now much better placed to deliver on this through use of Active People diagnostic tools alongside other “place” data and intelligence.   


	Recommendation 9 – Partnership working with LSPs

	What?  If they are to continue to receive 50% of the PRG LSPs need to link in to the LAA and show how they are contributing to its achievements against indicators and targets, and against Transforming Suffolk priorities and outcomes, allowing their work and good practices to be shared and captured.  

Response
The Culture and Sport Executive group would welcome this clarity.
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