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Economic, Tourism & Wellbeing impact of the Great East Swim
Background 

The Great Swim series was launched by Nova International in 2009. Nova,  perhaps best known for organising the Great North Run, initiated a new mass participation open water swimming event in 2008 at Lake Windermere which proved very successful with over 2,200 participants. Such was the success of the event that Nova decided to extend the event in 2009 to a series of 4 and identified London, Scotland and the Eastern Region as key geographical areas to target.  

Suffolk County Council lobbied Sport England and EEDA (2012 Nations and Region East) who were carrying out an assessment of event sites in the Eastern Region and assisted the identification of Alton Water in Holbrook as a suitable site. 
Suffolk County Council is currently contracted as the Location Partner for 2010 with an option to extend beyond this date. Negotiations to reduce location partner costs year on year are currently taking place. A condition of the Location Partner agreement is that Nova will not develop any other Great Swim events in the eastern region.

Great Swim Series 2009 
The British Gas Great Swim series was held throughout 2009 with the first event being held in London and the series culminating on the 26th September with the Great East Swim. The events have attracted over 10,000 participants at four venues in 2009.

The growth in participation in just 12 months illustrates the potential demand and interest that mass participation sporting events are generating as the public look for new and exciting challenges in the outdoors and messages around improving health and lifestyle reach communities. 

Great East Swim 2009 
Suffolk County Council has taken the lead in engaging partners to secure investment and support for the Great East Swim and ensure that we maximise the economic and health impacts were gained for the county and region. Key partners in 2009 included: Healthy Ambitions Suffolk, Suffolk NHS PCT, EEDA, Suffolk Sport, Choose Suffolk, Regional and Strategic Health Authorities and Anglian Water.

Other delivery partners included Alton Water Sports Centre, Local Authorities, Royal Hospital School, Suffolk Police and local Parish Council’s.

Participation in the Great East Swim was the highest in the Great Swim Series across the new events with 1,512 people registered and an estimated 4,300 spectators supporting the participants. Research has identified that the majority of participants attended with family and friends with a ratio of 3.2 spectators for every participant.
Participants were attracted from across the UK with 44% travelling from outside the Anglia region, generating significant potential overnight visitor opportunities for the local hotel and tourism industry.

When questioned participants indicated very high levels of satisfaction with the event and a high propensity to participate again in 2010. Additionally 31% of spectators interviewed either agreed or strongly agreed that they would also sign up to participate in the event in 2010.

These responses indicate that significant growth in participation and spectators can be expected in 2010. 85% of participants also indicated a desire to take part in other mass participation events such as triathlon, cycling and running.
It is also worth noting that when questioned the majority of participants indicated that they either agreed or strongly agreed that participation in the event had encouraged them to be more active in the future (research around the impact of the Great East Swim on physical activity levels was undertaken by the East of England Regional Public Health Group).
The delivery of broader cultural activities around the main event was well received by participants and spectators and is something that will be further developed in 2010. The Cultural activities area provided significant volunteering opportunities and engaged with a wide range of community based clubs and organisations.
Feedback from all partners, has been very positive and there is a strong desire by all connected with the event to remain involved in 2010. 
Key Economic, Participation and Health outcomes achieved from the event in 2009 are reported below.

Key Economic Outcomes 
· Economic Impact £392,357 (Established using the PRIME model) 

· Return on Investment £1.72 per £1 spent 

· PR and media value achieved £185,707

· Estimated value of sponsorship raised for good causes £85,360

· 15% of  participants and 12% of spectators stayed at least one night 

· Over 50% of visitors from outside of the county indicated that it had improved their perception of the county.  
· 24% of spectators had never visited Suffolk previously 

· 59 volunteers engaged in the delivery event 

Key Participation and Health Outcomes

· 1512 Participants registered 
· 1252 participants took part on the day. (It is expected that in the region of 20% of participants registered will not take part on the day due to injuries, illness etc)

· Over 25% of participants who completed the health questionnaire indicated that they would increase participation in physical activity a lot as a result of registering to participate. 

· 28% of participants who completed the health questionnaire indicated that they had actually increased participation since registering for the event.  

· Respondents to the health questionnaire indicated that they were relatively likely to increase levels of activity after taking part in the event. 

· 31% of spectators indicated that they would participate in 2010

· 95% of participants indicated a high propensity to take part in 2010
· 22% of participants indicated that their motivation for taking part was to get fit and healthy

Other Outcomes 

· An estimated 4300 spectators attended
· 85% of participants questioned indicated a desire to take part in other outdoor mass participation events. Triathlon was the most popular followed by cycling and running.

· Significant media attention achieved (including 1 hour Channel 4 programme on 3rd January)
· 57% of participants rated the event as excellent 

· 67% of participants rated the location as excellent 

Further detail on the outcomes is available in the full economic impact report produced by Choose Suffolk and East of England Tourism. Executive summary attached. 
Great East Swim 2010

The Great East Swim 2010 will take place on 19th June 2010. Four hundred places on the swim are currently signed up one week after opening registration. 

The decision to bring the event date forward was twofold. Firstly an earlier date removes the high risk associated with Blue Green algae which could result in the cancellation of the event. Secondly, we are maximising the repeat visitor opportunity from participants and spectators visiting the county at the beginning of the tourism season. The change of date will also coincide with Suffolk’s Big Weekend which promotes Suffolk’s range of cultural visitor attractions with a range of promotional offers. Linking the two events provides an excellent opportunity to cross sell events and increase awareness and visits to these venues.
The Great East Swim Steering Group will be meeting in December to discuss potential developments for 2010 which will include:

· Scope to extend event to 2 days subject to demand 
· Incorporate a  business 2 business element  (Chamber of Commerce)

· Investigate the potential for a family swim wave   

· Develop and expand the cultural tourism offer in Suffolk 

· Develop swimming based training events and programmes across the county with Local Authority partners to support participant preparation
Summary 
It is clear from the reported outcomes that the Great East Swim has had clear health, well being and economic benefits for the county. 
Demand for future events and the potential to grow the Great East swim in 2010 is clearly illustrated by the number of respondents indicating a desire to take part in 2010 and participate in other mass participation events such as triathlon, cycling and running.

The economic impact of the event exceeded expectations, demonstrated by the return on investment achieved and the overall economic impact value reported. Whilst the outcomes achieved this year were very pleasing it is evident from the research and data gathered that there are clear opportunities to significantly develop the contribution this event, and Suffolk as a mass participation event location, can deliver on achieving health and economic benefits in the future.
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