Paper I1


Report to Suffolk Culture and Sport Partnership
Arts Council England (ACE) has launched Achieving Great Art for Everyone, a consultation document on its strategic direction over the next ten years. Consultation is open until April 14th 2010. ACE plans to release its detailed strategic plan in autumn 2010.

The consultation invites a response to ten specific questions and asks that partners, artists, individuals and groups respond. Given that ACE is the major public investor in the arts sector in Suffolk, it is recommended that the Culture and Sport Partnership address this consultation on behalf of Suffolk’s local authorities.
The attached response is for discussion at the forthcoming Board meeting. 
The Board is invited to:
· Comment on the proposed response (attached)
· Agree a response
Background
Achieving Great Art for Everyone sets out Arts Council England’s vision, long term goals and investment priorities as follows:

· Vision

Our vision sees this country as a global creative hub, a platform for world-leading artistic excellence and innovation and a great place for artists to live and work. More people enjoy the best of the arts, engaging and participating in new ways. The arts are playing a dynamic role at the heart of society, both locally and nationally. 
· Goals

Goal 1: Talent and artistic excellence are thriving and celebrated
We want to establish England as a pre-eminent world centre in the development of artistic excellence.

Goal 2: The arts leadership and workforce are diverse and highly skilled
We need to work towards a more diverse arts leadership and ensure the arts sector has the skills to adapt to change.

Goal 3: More people value and enjoy the arts
We must work to ensure that everyone has access to great arts experiences.

Goal 4: Every child and young person has the opportunity to experience the richness of the arts
We want to inspire future audiences, and the next generation of artists and arts leaders.

Goal 5: The arts sector is sustainable, resilient and innovative
We want to build on the growth and success of the arts.
· Funding Priorities

We will become a more proactive funder, using the five goals as a framework that allows us to be more purposeful in what we expect from funded organisations 

New funding programmes will support these changes to the way we work. 

We know both from our own analysis and from feedback from our partners that current programmes are too inflexible and not sufficiently able to accommodate our wider ambitions for arts development. 

Discussion with partners suggests that we need to bring a more sophisticated and flexible approach to the types of funding relationship that we might have with different arts organisations and with talented individuals. 

In short, our funding programmes need to be able to deliver our strategic priorities. 

Jayne Knight

Arts development Manager, Suffolk County Council

Achieving Great Art for Everyone: Consultation
Suffolk Culture and Sports Partnership

1a. Do you broadly agree with our analysis? 

Yes – the Culture and Sport Partnership Board broadly supports the ACE analysis set out in Achieving Great Art for Everyone. We particularly support the notion that the arts are increasingly becoming central to civic life and that public policy is often focused on meeting the needs of communities at a local level, seeking to develop thriving, vibrant places with a strong sense of local identity. We recognize that arts organisations (professional, voluntary and commercial) have a distinct role to play in achieving this – as set out in the paper.  
1b. Are there other factors we should consider

Yes – we believe it is important to recognise the needs and potential of relatively small rural communities to support and develop innovative, excellent, diverse arts activities.

We also feel that the proposed ten-year strategic framework should seek to enable and support the conditions in which ambition, innovation, excellence AND social responsibility in the arts can thrive. This latter addition is crucial. The arts sector needs to grasp its social responsibilities if it is to play a full role in public life. ACE needs to make this clear; it will benefit partnerships with other stake holders in the public sector and will provide leadership n this issue in the arts. 

2a. Do you share our vision for the arts? 

Yes – but we believe the statement that the arts ‘are continuing to drive the creative industries’ is incorrect and masks a failure of further and higher education in the arts to grasp the nettle of the link between creative disciplines and software and games development - this is the fastest growing sector in the creative industries and the one least likely to recruit graduates from arts disciplines. 

2b. Do you have any other comments

Yes – we particularly welcome the proposals to work collaboratively and in partnership with stake holders. We look forward to working with ACE in this way.
3. What do you think are the most important things to focus on in order to ensure talent and artistic excellence are thriving and celebrated?
We believe that ACE’s investment is critical to ensuring talent and artistic excellence. ACE, through its funding, needs to ensure that arts organisations have the capacity and the resources to seek out and nurture talent; this is part of their civic responsibility.

We are also aware of the changes in further and higher education. We believe that ACE should use its influence to ensure that England offers high quality learning in the arts. If the quality of higher and further education in the arts decreases, there will be a corresponding decrease in the country’s talent pool.         

4. What do you think are the most important things to focus on in order to ensure the arts leadership and workforce is diverse and highly skilled

We believe that ACE should seek to influence learning policy to ensure that learning and skills funding meets the needs of the sector. We also support the view that ACE may need to develop tailor made solutions to leadership and development needs in the sector. 
5. What do you think are the most important things to focus on in order to ensure more people value and enjoy the arts?
We believe that ACE should focus on promoting the sectors’’ civic responsibilities; enabling and empowering the sector to make meaningful links with health, regeneration and learning agendas.
We believe that ACE should focus on long term collaborations between arts organisations, cultural partners and local authorities on community focused programs where access to the arts is poor. It must be recognised that there are still many places in England where access to high quality arts activity is genuinely limited. 

We do not believe that the arts council should focus on or invest in a generic media campaign.

We believe that the arts council should proceed with caution in its partnerships with broadcasters. We do not believe that ACE should invest any funds into Broadcasting. The purpose of the partnership should be encouraging broadcasters to invest, directly in arts content and to champion the arts sector.
6. What do you think are the most important things to focus on in order to ensure every child and young person has opportunities to experience the richness of the arts.
We believe that ACE should continue to make the case for the impact of the arts in raising the aspirations and attainments of children and young people. We believe that the case should be embedded in teacher training, to ensure that generations of new teachers have strategies for ensuring that their students do experience the arts and appreciate the potential of the arts to inspire children and young people.
We believe that ACE should continue to support the development of Creative Partnerships given the recent research showing the impact on attainment, attendance and parental involvement.

We support ACE's enabling role as set out in the document and suggest that ACE also encourages the arts sector to join up, collaborate, reduce duplication and share opportunities when addressing children and young people in their areas. 

7. What do you think are the most important things to focus on in order to ensure the arts sector is sustainable, resilient and innovative?

We believe the proposals set out in the document are all laudable but do not directly address the need to deliver excellence, innovation and civic responsibility with less public investment. We believe that ACE should use its influence and investment to ensure that the art sector becomes increasingly efficient and joined up. The sector is characterised by competition more that collaboration. This needs to change and the arts council is in a position to influence and drive this.

8a. Do you agree with our thinking regarding the future role the Arts Council will play in partnership with others? 

We welcome the proposed openness and flexibility; we emphasise that this needs to be promoted throughout the organisation and needs to be monitored.

8b. Do you have alternative ideas?

We suggest that the arts council works with its partners to develop a ‘commissioning’ approach to the arts. Using its research function – the arts council should be able to set out the needs it is seeking to address and its desired outcomes – these could be shared with partners and developed into joint commissioning frameworks. 

9a. Do you agree that more flexible funding mechanisms will be required to achieve our goals? 

Yes AND we reiterate our earlier point that it is important to place civic responsibility high on the agenda – this goal needs to be highlighted in new funding packages. 

9b. Please tell us whether you think we are taking the right approach, or if there are other approaches we might take 

We support the approach and emphasise the need for openness, partnership and accountability. Again we urge you to consider a commissioning framework – where you set out the need and the required outcomes. 

10. What implications for artists and arts organisations should the Arts Council take account of if these proposals are developed further? 

Artists and arts organisations are innovative and entrepreneurial. ACE needs to work with them as a partner, not as a top down investor, to ensure that they are fully engaged and committed to this change agenda.
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