Paper I2

The future of Arts Development in Suffolk

Background

Arts Development Suffolk (ADS) has a history of effective joined up working. We have delivered a mix of county wide and district/borough collaborations. These include the Digital Cinema Network, Amplifier, Down Your lane, projects with Orchestras Live, UCS initiatives, Home Grown and Outdoor Arts.
In 2008 there were 6 full time specialist arts officers working in Suffolk. In June 2010 there will be 3.5.

ADS is acutely aware of the financial pressures on local authorities and the vulnerability of arts development. We are keen to minimise the impact of reduced staff and budgets. We want to maximise our efficiency, maintain an effective arts development service and be part of the debate on improved joined up working and shared cultural services. 

Improved joined up working
We have recently developed an improvement plan that seeks to address our back office functions:
· Funding and investment agreements.

· Information, advice and guidance.

· Monitoring and evaluation.

· Securing and managing 106 funds.

· Partnerships with tourism and economic development colleagues.

Shared Services
We are aware of the discussion on shared services. We believe that improved joined up working will make it possible for full time (or equivalent) arts officers to work across two neighbouring districts. 
Savings
Arts development costs have been reduced by over 40% in the past two years; this is a significant saving. ADS is proposing that plans for improved joined up working and shared services have the potential to ensure that an effective countywide arts development service can be maintained.  ADS believes that any further savings will fundamentally damage our ability to deliver an effective service. 
The Culture and Sport Partnerships is asked to:
· Recognise that across Suffolk Arts Development has sustained cuts over the past two years and that these cuts should be recognised as genuine savings. 

· Advocate for Arts Development to be part of the agenda for shared cultural services.

· Support ADS development of outline proposals for improved joined up working and shared services.
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