
APPENDIX 1


Paper A

MINUTES
	Title:
	Suffolk Culture and Sport Delivery Partnership Board

	Date:
	Friday, 12th December 2008

	Place:
	Kesgrave Conference Centre 

	Time:
	10.00 a.m. – 11.45 a.m.

	Board:

Executive Group:

	Cllr Judy Terry - Ipswich Borough Council (JT)
Cllr Wendy Mawer - Waveney District Council (WM)
John Clough – Suffolk Sport (JC) 

Peter Berridge – AfSM (PB) 

Alex Paul – STP (AP)
Richard Hunt – Head of Service Development (RH)

Ian Shipp - Forest Heath District Council (IS)
Tim Snook - Ipswich Borough Council (TS)
Neil Anthony - St Edmundsbury Borough (NA)
Andy Wright - Suffolk Coastal District Council (AW)
Richard Hunt - Suffolk County Council (RH)
Asa Morrison - Waveney District Council (AM)
Jayne Knight - Arts Development Officers (JK)
Roger McMaster - Suffolk Libraries (RMcM)


	In attendance:
	Denise King – Cultural Partnerships Manager (DK)

Jane Sago – Partnerships Board Administrator (Minutes)


	
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1.
	Welcome and Apologies
	Wendy Mawer welcomed everyone to the first meeting of the Culture and Sport Delivery Partnership.  The following apologies had been received:
Cllr Lisa Chambers

Cllr Mary Neal

Cllr Brian Keane

Cllr Lindsay Alexander

	2.
	Minutes of the Last Meeting & Matters Arising
	The minutes of the meeting of the Suffolk Cultural Network meeting held on 2nd October 2008 were agreed as a true record of the meeting.  There were no matters arising.


	3.
	Board Structure
	Structure:

RH outlined the Board structure section of the Terms of Reference and pointed out a key point in respect of membership was the number of voluntary sector organisations represented had been reduced from 6 to 4.

	
	
	Terms of Reference:

The proposed Terms of Reference were discussed and agreed.

	4.
	Board Membership
	DK and RH expanded on the previously circulated paper and it was confirmed that any further nominations to the Board should be received by 30th January 2009.
JT queried the length of time a representative sits on the Board.  RH confirmed that the length of term was for the period of the LAA agreement which is up until April 2011.  He went onto say that SAVO have put together a job description for VCS board representatives and DK would arrange circulation of this to members of this Board.

A process and criteria was needed for selecting the remaining 4 representatives from the voluntary and community sector.  WM suggested forming a small group to look at the nominations which needed to be in by the end of 30TH January 2009.  DK would prepare a template for questions for applicants to complete and return.  WM, JT, NA and DK agreed to sit on this group.
JT said that there was a need to encourage applications through the press, website, etc. and she and WM would deal with this aspect.

It was agreed that the board was looking for cultural experts rather than volunteers in the strict sense, e.g. voluntary management board representatives.

DK to circulate VCS job description to Board.

WM, JT, NA & DK to be part of group to look at applications.

DK to prepare template for questions for applicants.

WM & JT to arrange promotion to encourage applications. 

	5.
	Delivery Plan
	RH told the Board that the draft Delivery Plan had been developed with partners over a relatively short period of time. Discussions with the network and workshop activity attended by all councils to undertake a gap analysis had created a first draft. This should be viewed by the Board as a platform to develop with focussed activity on delivering LAA outcomes, added value to the sector and to the programmes of wider Delivery Partnerships and their priorities.

The coloured text in previously circulated spreadsheet showed  activity as follows:

Green – existing planned activity

Amber – could be enhanced

Red – more partnership work needed to increase impact




	
	
	The Delivery Plan was discussed and the following points were raised:

· The Waveney Cultural prospectus, which showed a list of aspirations, was a successful and good model.

· The suggestion that people/bodies could be brought in on an ad hoc basis to deal with a particular piece of delivery plan work and that the work was broken down into manageable chunks (task and finish)
· Culture’s cross-cutting role should be advocated with other Delivery Partnerships.

· Producing a “family tree” to show which other Delivery Partnerships this Partnership could link with and then prioritise what the Partnership could deliver on was delegated to the Executive Group.

· There was a gap around Children and Young People’s agenda because the work focussed on NI’s which were adult based.
· Also gaps regarding tourism and play

· The Delivery Plan is a start and there was flexibility for some change.  The task was to now drill down and focus and make appropriate links with other Delivery Partnerships.
· Board members should look at the document and bring their own skills to help develop and deliver it.  

RH explained that this Board had accountability for cultural performance and it should be borne in mind that, while recognising there were areas of local importance, e.g. play, tourism, performance accountability would ultimately focus on the NI set.  Broader issues such as play and tourism were clearly important and these needed to be embedded into the broader LAA framework as well as the Culture and Sport Delivery Plan.  
The longer term presentation of the Delivery Plan was discussed. The Board’s intentions should be made clear in the Delivery Plan, it should be developed into a valuable document and one which was easily read by partners delivering outcomes for us and give recognition in the plan that it does not include all areas the Board has interested in.
It was agreed to delegate the following tasks to the Executive Group to come back to the March meeting with:
1. Details of task and finish groups to look at Delivery Plan outcomes/activities with a Councillor sponsoring each group.

2. Final LAA Delivery Plan for agreement.

3. First thoughts around the “family tree” of Delivery Partnerships
Communication with other Delivery Partnerships was raised and DK explained to the Board that the 9 Delivery Partnership Co-ordinators meet regularly and it was agreed she could therefore act as a link with the other Partnerships.  DK said that a new Suffolk LAA website was being established and all Board and Executive papers would be placed on this site.  DK would bring more details to the next meeting.  The Board also felt there should be a Delivery Partnership Board Chairs’ meeting and DK would flag this up with coordinators.
It was also agreed to investigate the option to invite the other Delivery Partnership Board Chairs’ to an event where a presentation would be made showing what Culture and Sport could offer.  A venue and the event would be arranged for after the March meeting.
Actions for the next Board meeting:

· Details of task and finish groups to look at outcomes/activities with a Councillor sponsoring each group.

· Final Delivery Plan for agreement.

· First thoughts around “family tree”
· DK to bring more details of new website

· Options for “chairs event”



	6.
	Any other business
	1. John Clough told the Board that the first set of interim data from the Active People Survey, linked to NI8 had been announced.  Target was 4.5% in adult baseline for 05/06.  Interim figures for 07/08 for Suffolk increased by 2.2% (.2% above target we had set). 
2. RH said the baseline figures for 09/10/11 for Culture would be released on 18th December.

3. PB told the Board that the government allocation in respect of the Haven Gateway was more than had been expected.

4. WM informed the Board that she was stepping down as Chair of the Board from March 2009 and at the March meeting a new Chair and Vice-Chair would have to be elected.  Nominations would be needed in time for the March meeting and DK would communicate the process.

JT proposed and led a vote of thanks to WM for the work she had undertaken on behalf of the Board.

The process from nominations needed for Chair and Vice-Chair for March meeting will be communicated by DK.
WM concluded by thanking everyone for their support given over the last 2 years during which she had been Chair.

	7.
	 Dates for future meetings
	· 13 March 2009 – Elisabeth Room, Endeavour House

· 12 June 2009 – Elisabeth Room, Endeavour House

· 11 September 2009 – Location tbc

· 11 December 2009 – Location tbc

Note for Diary:

Everyday Swim Suffolk Conference at Ufford Park Hotel, Woodbridge on 19th March 2009


