Culture and Sport LAA Delivery Plan priorities 2009 – 2011 (Draft)
	Priority description
	Lead Officer
	Outcomes
	Delivery Plan cross cutting partnership relationship

	Priority 1: 
Improving access and sustained participation in sport and physical activity for people with disabilities across Suffolk

	John Clough
	· Wide Participation in cultural, sporting and other leisure activities – NI 8
· People are supported and encouraged to adopt healthy lifestyles – HEW 1
· Percentage of vulnerable people achieving independent living – NI 141


	Children’s Trust –NI 110

· Be Healthy – NI 56

· Enjoy and Achieve – NI 91

· Make a positive contribution – NI 110

Adult learning and skills – NI 165
· Increase number people engaged in cultural. Community, learning and sporting activities

· Increase number apprenticeships

Healthy Ambitions – NI 119
· Improve communication about people health

· Empower communities to be responsible for their health

· Improve health in workplace



	Priority 2: 

Improved access and utilisation of our environment, parks and open spaces to provide healthy, active, outdoor lifestyle opportunities, with an ambition to support tourism and events in Suffolk
	Ian Shipp
	· Wide participation in cultural, sporting and other leisure activities – NI 8

· People are supported and encouraged to adopt healthy lifestyles – HEW 1
· Enable vulnerable adults to access and participate in sport – NI 6, 57, 8

	Healthy Ambitions – NI 119
· Improve communication about people health

· Empower communities to be responsible for their health

Greenest County

· Support the development of Green Gyms, Walking and cycling activities in parks and open spaces – LT 10
Economic Prosperity

· Increased participation in culture, sport and recreational activities –  E7
Children’s Trust –NI 110

· Be Healthy – NI 56

· Enjoy and Achieve – NI 91

Make a positive contribution – NI 110


	Priority 2a: 

Increase and sustain the number of people participating in sport and physical activity by providing and facilitating ‘Fit for Work’ activities to businesses
	Ian Shipp
	· Wide participation in cultural, sporting and other leisure activities – NI 8

· People are supported and encouraged to adopt healthy lifestyles – HEW 1

	Healthy Ambitions – NI 119
· Improve health in the workplace – NI120

· Improve communication about people health

· Empower communities to be responsible for their health

Adult Learning and Skills

Implement community initiatives to increase the number of adults participating in culture, sport, tourism and community learning opportunities – NI 165

	Priority 3: Workforce Involvement in Libraries 

Increasing visits and usage of Suffolk’s Libraries through social marketing


	Roger McMaster
	· Increase cultural participation in Suffolk – LT10
· Reverse the trend in downward participation in libraries – LT 10
· 
	Children’s Trust –NI 110

· Be Healthy – NI 56

· Enjoy and Achieve – NI 91

· Make a positive contribution – NI 110

Adult learning and skills – NI 165
· Increase number people engaged in cultural. Community, learning and sporting activities

· Increase number apprenticeships

Healthy Ambitions – NI 119
· Improve communication about people health

· Empower communities to be responsible for their health

· Improve health in workplace



	Priority 4: 

Develop Suffolk’s Cultural Olympiad programme to increase sustained cultural participation, community engagement and cohesion that will have legacy beyond 2012

	Richard Hunt
	· Wide participation in cultural, sporting and other leisure activities – NI 8
· Increase cultural participation in Suffolk – LT10
· All people are able to volunteer their time in order to play a role in their communities – NI 6
· Suffolk has a strong and consistent business and tourism brand – E6
· 
	Economic Prosperity

· Undertake a number of tourism and culture projects which will have economic worth and benefit business formation and survival rates  - E7
· Increase tourism, increase inward investment and better branding of Suffolk internally and externally – E6
· Maximise benefits of 2012 through tourism and culture – E8

Community Cohesion – NI 2

· Increase in number of people who feel that they belong to their neighbourhood

· Increased numbers of people volunteering – LT 1
Children’s Trust –NI 110

· Be Healthy – NI 56

· Enjoy and Achieve – NI 91

Make a positive contribution – NI 110

	Priority 5: 

Increase participation in high quality arts and heritage activity across Suffolk. 
The focus will be to work with the voluntary, community and independent sector to improve their capacity and ability to develop and promote the arts, museums and heritage within communities.

This priority supports the active promotion of Arts, Museums, Heritage and Sports Tourism


	Jayne Knight
	· Increase cultural participation in Suffolk – LT10
· Wide Participation in cultural, sporting and other leisure activities – NI 8
· Suffolk has a strong and consistent business and tourism brand – E6
	Community Cohesion – NI 2

· Increase in number of people who feel that they belong to their neighbourhood

· Increased numbers of people volunteering – LT 1
Economic Prosperity

· Undertake a number of tourism and culture projects which will have economic worth and benefit business formation and survival rates  - E7
· Increase tourism, increase inward investment and better branding of Suffolk internally and externally – E6
· Maximise benefits of 2012 through tourism and culture – E8

Children’s Trust –NI 110

· Be Healthy – NI 56

· Enjoy and Achieve – NI 91

· Make a positive contribution – NI 110



	Priority 6: 

Develop innovative marketing and communications 

programmes and campaigns to increase people’s awareness, understanding and activity in cultural participation, community engagement and tourism. 


	Alex Paul
	· Increase cultural participation in Suffolk – LT10
· Wide Participation in cultural, sporting and other leisure activities – NI 8
· Suffolk has a strong and consistent business and tourism brand – E6
	Economic Prosperity

· Undertake a number of tourism and culture projects which will have economic worth and benefit business formation and survival rates  - E7
· Increase tourism, increase inward investment and better branding of Suffolk internally and externally – E6
· Maximise benefits of 2012 through tourism and culture – E8

Community Cohesion – NI 2

· Increase in number of people who feel that they belong to their neighbourhood

· Increased numbers of people volunteering – LT 1
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