Paper B


The Future direction for the Suffolk Culture & Sport Partnership: Discussion Paper for the Executive Group
Background

By the time we discuss this paper as an Executive, the world will have changed. A new Government, with new priorities, an unprecedented squeeze on public finances upon us, and the reality of this will be emerging for local government and local services. For many of us this journey has begun of course.
The Partnership will be operating in a different environment. That’s not to say that we believe any less in our Partnership goals, culture’s values society, or our desire to promote what we can do as a sector. It’s just that we will need to do this in a very different playing field.

So at the last Board we agreed to gather our thoughts about the future of this Partnership. This paper hopefully starts the discussion – although I sense we need to act quickly.
We’ve had some input from LAA Scrutiny – and we’ve responded. There have been discussions around the need to reduce bureaucracy and partnership working where ineffective at Suffolk’s Leadership Collaborative. The costs estimates associated with all Delivery Partnership meetings was given as £76,440. We all agree that we cannot sustain this level of support in the current economic climate.
So with the drive on quite rightly to reduce duplication and bureaucracy we need to react and ascertain what we need as a partnership, commit to it as a valuable resource, and be clear about a Culture and Sports Partnership focus from hereon. 

As we do this, it’s important to remember: 

· where we have come from before this partnership arrangement 
· the rationale for the partnership in its current form

· what we have achieved

So what are the positives of the Partnership
We have much better positioning for culture and sport in many of our organisations. 

We have had the benefit of being formally accountable for NIs within the set and its useful profile.
We have shared priorities.
We have been allocated funding as a Partnership with this remit and brought partners together helpfully in this context.

We have a programme of partnership activity to build upon, which has brought other investments – with Community Cohesion, Healthy Ambitions, Activities Unlimited, Festivals Suffolk, Feeling Well, creative & swim apprentices and accessing national funding projects like Fit for the Future, Cycle Suffolk.  

I cannot imagine this would have happened (particularly given LGR) without a strong commitment to partnership working and the framework the Executive has provided.
The partnership hasn’t been a priority for some partners, but there have been real wins where engagement has taken place.

What needs to get better

There has been inevitably a focus on process to get to where we are. The LAA accountability has in a way shaped this. Projects and programmes are in place and these should be the template for partners to drive this type of shared approach forward.

We now need an influential body for the culture and sports sector with refocused partnership objectives to reflect a broader strategic agenda.  
The foundations of performance and information management are in place, but to support our goals around strategic commissioning for the sector we need to use this intelligence to further develop and gain commitment from partners. 

Where do we need to move to?
We are in a position to shape our own direction – but we need commitment for a new direction and we need to agree what we want to articulate.
We need a new narrative about our sector to achieve the movement above, and truly help us shape an essential role within delivering local priorities. To sustain culture and sport provision we need to lead the local sector to secure investment through joint strategic commissioning opportunities.
We also need to work together to identify shared service opportunities and efficiencies across the sector.

We need to develop upon our positioning in a very fluid leadership/ structural environment. How and through who is this best achieved?
How do we make this happen?

We need to revisit the partnership structure and capacity to support it. It needs to be fit for the purpose outlined above. Many of the objectives set out are key strands for Culture First, and our Culture and Sport Improvement Manager will provide some capacity to develop these areas with partners.
A broader church for the partnership? 

We need to embrace and engage the third sector in particular in the development of the partnership and be less local government focussed. The Executive Group is the core group for generating strategic partnership approaches; we need to take this further by engaging a broader church of membership and input. A new wider cultural leadership body to drive change and seize opportunity.
The Board has been a lively network and endorsement body for mainly funding programme decisions and not developed strategic context, largely due to our initial focus on process. This is not a criticism, but recognition of the environment we operated within.

What could the Culture and Sport Partnership look like?
Options:
1. One Culture and Sport Body

We could bring both Exec and Board together; invite organisations to send a single representative. Or we could disband the notion of representation and consider adopting a model similar to that of Suffolk Sports Board making appointments based on skill sets. Would this work in terms of the agendas we have listed above?

2. Modifying the current system

The Executive/Board becomes the hub of the partnership; with wider representation including local authority managers for culture and sport, executives of cultural and sports organisations and directors in voluntary/community organisations.  Improvement priorities such as the strategic commissioning of culture and sports services to meet the local priority needs could become the focus of the group. 

Plus
Develop a Local Government Member Forum 
A virtual forum enhanced by development opportunities and an event programme linked to Culture First. This would reduces meetings by 4 per year.
An annual regional partnership conference will be delivered through Culture First. This model would necessitate facilitating a sub-regional session to convey strategic messages and support members in directly influencing broader partnerships. 
3. Become a virtual Partnership meeting when there is a need. 
This is less proactive and would not mobilise the collective strength we will need going forward as a sector. 
There are I’m sure other variations for discussion.

What will we need to do?

We agreed to discuss the future direction at the next Board meeting on 11 June 2010. The executive needs to agree what it wants to present both in terms of future partnership focus, and if it needs to reshape its structure.
