Paper D

Arts Development – collaborative working
Arts Development Suffolk has taken a proposal for collaborative working to the Culture and Sport (CSC) Executive and Board and to the Suffolk local Authority Directors (SLAD).

SLAD has been broadly supportive of the idea, but no details have been agreed. 

Waveney and Suffolk Coastal District Councils have raised some concerns 

SLAD requested a headline plan, starting in April 2011, to demonstrate the benefits of collaborative working, and asked for this to be presented at their meeting on June 24th.

The draft plan is attached.

The CSC executive is asked to:

· Comment on the plan, propose any changes, and raise any concerns.

· Decide whether or not it is appropriate to present a plan to SLAD on June 24th AND

· If the plan is to be presented, to agree a process for finalising the details, by June 17th.
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