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Economic Prosperity Delivery Partnership Action Plan Performance Report
	Outcome
	Measures of success by 2011
	On track (refer to colour code)
	Relevant LAA2 target on track (refer to colour code) (from Q3 data return)

	Using Suffolk’s competitive advantages to develop key sectors: energy, IT/knowledge, food/agriculture and tourism and biotechnology

	E1 OrbisEnergy enterprise hub in Lowestoft is established as a national centre of excellence in offshore renewable energy
	· 30 SMEs accommodated

· 200 virtual tenancies by March 2011

· Host 12 industry conference per year
· Marketing plan in place and operational

· Named renewable energy ‘champion’

· Strong university presence, with relevant courses and research activity through Vocational Centre in Offshore Technology

· Attendance at exhibitions
	
	LT4

	E2 significant increase in No of companies operating in the energy supply chain
	· 300 number of businesses supported/developed/networking through the POWER project (across all partner regions)

· POWER project outputs achieved

· x net increase in energy sector businesses located in Suffolk

· 2040 increased number of jobs in energy sector (but beyond LAA2 period)

· x number of training programmes 
	
	LT4

	E3 ICT cluster business park in place at Innovation Martlesham
	· 1 Business centre/innovation hub created

· 80 SME located at the business park (beyond LAA2)

· 1100 jobs located at park (beyond LAA2)

· 5 companies of over 150+ employees

· 50+ early stage SMEs

· Site generates £1B net to local economy (beyond LAA2 period)

· Knowledge hub supported by academia and university presence

· Hub occupied 2010
	
	LT4

	E4 Local food & drink distribution network established
	· 1000 businesses belong to the network

· 1 integrated food & drink 
· distribution network operating in Suffolk

· £10M net turnover of network over 3 years (beyond LAA2 period)

· Increasing agricultural sector worth from baseline of £330M (crops and livestock) 2004  to X£M

· 1 network in profitable operation
	

	LT4

	E5 Suffolk has a strong and consistent business and tourism brand
	· £1.08B worth of tourism income 

· Choose Suffolk brand well established

· All property agents using Choose Suffolk brand
	
	LT4

	E5a Capitalise on Suffolk’s strengths in ports and logistics

	· 7% growth in TEU through port of Felixstowe from baseline of X

· X% growth in mooring from baseline of X

· X% increase in number of passengers
	unknown
	

	E6 bio tech cluster established in west of the county
	· 30 net high value jobs created

· X no of bio tech businesses located in Suffolk

· Funding proposals and packages and business plan assembled 2010

· End 2011 funding secured
	
	LT4

	Targeting business support to grow indigenous businesses and attract new businesses to Suffolk

	E7 business formation rate is 90% of national average
	· Approx 40 businesses provided with finance

· no of new  businesses starting across all interventions

1900 – 2008-09

2000 – 2009-10

2100 – 2010-11
· X people supported

· % of occupancy of business centres (private and public)

· X no of jobs

· X£3M of investment

· 1 Social Enterprise incubator built 

· X No of SE hosted in incubator

· X No of virtual tenants

· X no of tenants

· X no of vouchers issued

· X no of health clinics

· X no of start ups

· Business support booklet produced and kept up to date
	
	NI172

	E8 maintain Suffolk business survival rate of 75% of regional average
	· Maintain business survival rate through 1st-3rd years

· All DC have considered applying a relief rate

· X no of business supported

· X no of new businesses

· X no of jobs safeguarded

· X no of SE supported / Started

· X no of press articles

· X no businesses supported

· X no of projects

· X no of marketing and communication campaigns on business networks

· X no of businesses participating in the platform

· X no of public bodies participating


	

	NI 172

	E9 grow HE / FE links to business to support innovation agenda
	· 40 internships provided

· 19 of business participating

· 150 patent registrations 
	
	n/a

	Reducing economic inequalities across the county: increasing levels of prosperity in Waveney and Forest Heath and rural areas

	E10 increase wages and jobs in poorest areas
	· Reduce people on out of work benefits in Ipswich and Waveney to 11% (nb target to be renegotiated Dec 09)
	
	152

166




	Ensuring adequate infrastructure is in place to support economic growth

	E11 improve rail infrastructure on London mainline, East Suffolk, Ips – Cambs & Felixstowe - Nuneaton
	· Improvements commenced in the Chelmsford area

· Agreement in principle secured with Network Rail

· X% increase in rail freight from X baseline
	
	n/a

	E12 maintain current traffic levels within the main town and on key corridors
	Within inner cordon 2005/06 baseline level of 5361 met


	
	n/a

	E13 more significant employers have green travel plans
	X no of businesses/organisations supported with a green travel plan
	
	n/a

	E14 Suffolk’s principle road network is maintained to a good standard
	· principle road network (40% of Suffolk’s roads) meets the required standard

· Improvement in place or agreed in principle
	unknown
	n/a

	E15 increased supply of employment land & sufficient supply of developer ready employment land for new businesses
	· 2 studies completed

· X% of development land acquired by business

· Better access for employers to information on employment land 

· More land made available for port expansion and logistics support
	
	n/a

	E16 growth can be serviced by adequate utilities supply (Incl ICT)
	Agreement in principle with utility and ICT infrastructure bodies to meet Suffolk growth needs
	
	n/a

	Housing

	E17 Secure a 10% increase in the number of affordable housing units started on site over the three life of LAA2 from a baseline of 2942 expected to be delivered between 1 April 2008 and 31 March 2011
	3236 net affordable unit commencements
	unknown
	LT9


	E18 Net additional homes provided in Ipswich, Suffolk Coastal, St. Edmundsbury and Babergh
	· 5,073 net additional homes

· % increase in the level of original 2008/11 programme secured for new RSL developments in Suffolk.

· Compliance with the Local Development Scheme on a District/Borough by District/Borough basis.

· Conformity with the targets set within the Regional Spatial Strategy on a District/Borough by District/Borough basis

· X no of new local authority owned sites brought forward for development by RSLs

· The number of these sites that are provided at a discounted price.

· X no of new dwellings brought into the supply chain.

· X no of new dwellings brought into the supply chain that will be built on exception sites

· X no of new homes completed as a direct result of RHE intervention and action

· 5 year land supply as per LDF and taking account of local Housing market Assessments  

· X no of new homes completed
	unknown
	NI154 Nb target refreshed Feb 09


Based on latest trend on track to achieve outcome  

Likely to achieve outcome, but further work / action required 

Latest trend suggests outcome will not be achieved 


