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Economic Prosperity Action Plan monitoring and impact form 
	Outcome
	E1 OrbisEnergy enterprise hub in Lowestoft is established as a national centre of excellence in offshore renewable energy

	activity
	· Establish new governance arrangements

· Develop marketing plan

· Appoint renewable energy ‘champion’

· Develop programme of enterprise hub activities including training and development programmes

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Renewable Energy ‘champion’ - WDC update

2 projects being progressed around this – SCC (Jai Raithatha) are now leading on the Champion project and are applying for an EEDA Innovation Fund rather than ERDF.  Linked with the Champion role is another project which EEEgr are leading on around knowledge transfer between energy sectors, WDC are advising on funding options.
Update from SCC

· The OrbisEnergy Executive Group is in place.

· The marketing approach to OrbisEnergy has been discussed. A marketing plan has been completed which lists events where OrbisEnergy will be promoted. 

· Most recently OrbisEnergy was promoted at BWEA 31 (October 2009) and Skills for Energy: Collaborate to succeed (October 2009)

· The recruitment of the Advisory Group has been completed. However a chair for the Group is in the process of being appointed. The chair will also be responsible for championing OrbisEnergy. The chair will be appointed prior to the second meeting of the Advisory Group.   

· The first meeting has taken place and went well. The second meeting will take place in January 2010. 

· OrbisEnergy has applied to obtain funding (from EEDA and DECC) for a pilot project to strengthen the offshore renewables supply chain. This project will last until March 2010 if approved. 

· Current number of tenancies: 13 (45% occupancy)

· Current number of virtual tenants: 7
Enterprise Hub activities - TBA



	outcome
	E2 significant increase in No of companies operating in the energy supply chain

	activity
	· Deliver the POWER cluster project: business development and networking of energy supply chain.  

· Industry classification codes updated

· Targeted inward investment activity to attract energy businesses to Suffolk; e.g. production of Britain’s Leading Edge marketing 


	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Inward investment – WDC update

Continued promotion of OrbisEnergy through exhibitions and working directly with companies who may be interested in taking up office space within the facility.

Offshore Europe oil and gas exhibition attended in September.  Members of the team part of the management team for the Great Yarmouth and Lowestoft East of England stand which allowed 20 local companies to highlight and promote their services on a global platform to over 49,000 visitors. It also allowed the team to demonstrate the comprehensive range of goods and services on offer in the area.  

Management reports to be produced and follow up work ongoing with a number of potential developers/clients.

Update from SCC

· The tender evaluations for the lessons to be learnt from the offshore oil and gas industry has been completed. The contract is due to be officially awarded 3 November 2010.  The study should be completed midway through 2010. 

· The next business2buisness event is taking place in Esbjerg, Denmark in November 17 2009. At least one business from Suffolk is attending (a tenant from OrbisEnergy). 

· It was agreed at the last POWER cluster meeting that Mapergy would be rolled out to partners across the North Sea region in Europe. A process document to roll out Mapergy was signed off by partners (September 2009). The addition of countries outside the UK will commence shortly. 



	outcome
	E3 ICT cluster business park in place at Martlesham

	activity
	Refurbishment of existing building at Adastral Park obtain revenue funding for communications and marketing package

New build commencements at Adastral Park to expand the business park

Creation of a knowledge hub with strong academia presence

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Hub – update from Mike Dowdall
ERDF application approved for Innovation support activity - awaiting offer letter negotiations on applying conditions.

Innovation Martlesham – update from Paul Wood (EEDA)

Refurbished building B1.  Attracted 10+ companies to the park.  This has generated interest from other organisations to locate to the park.  Also created an incubator; hot desking facility with business support from existing park residents.  Raising the profile of InnovationMartlesham (see also www.innovationmartlesham.com) through on-site events and press publications.  Also developed a business case for the Innovation Hub, a new building for startups.



	outcome
	E4 Local food, drink and agriculture distribution network established

	activity
	· Undertake a feasibility study to create an integrated food and drink distribution network

· Contract out the development of a business plan to attract private led investment

· Research training / development, business start up and opportunities for the Social Enterprise sector

· Distribution network fully operational

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Food Hub update - Suffolk County Council
Whilst all of the funding for the pilot has been secured, the open tender process to go through the SCC procurement team could take as long as 6 months to complete and is subject to the EU official journal regulations.

The pilot will therefore start March 2010 earliest when the 3rd party consultants will be appointed to run the web based pilot.  The pilot will also be checking the feasibility study in order to attract users to the food hub scheme but more importantly investors with the ability and drive to turn it into a commercial concern without any reliance on public funding.



	outcome
	E5  Suffolk has a strong and consistent business and tourism brand

	activity
	· Promote Suffolk as a ‘stay in the UK’ holiday destination
· Launch Visit Suffolk brand

· Develop the potential of business tourism in Suffolk

· Led by the culture DP and within the context of 2012 cultural Olympiad deliver a range of tourism and cultural projects to benefit business survival and increase tourism and inward investment

· Encourage business and property agents and public sector to use the Choose Suffolk brand

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from WDC
Continued support and promotion of the Choose Suffolk property database to all enquiries received within the Economic Regeneration unit.  Regular liaisons with property agents to ensure the ‘Waveney’ entries are kept up-to-date. 
Update from Choose Suffolk - TBA



	outcome
	E5a Capitalise on Suffolk’s strengths in ports and logistics

	activity
	· Ports and logistics sector through HGP to meet sector employment targets of 8000 by 2021

· Promote and support HGP in pushing for improvements to A12 / A14 to support the increasing demands of the port / logistics sector 

· Offer necessary support to HG area in creating additional employment sites to support port and logistics sector 
· 

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	

	outcome
	E6 bio tech cluster established in west of the county

	activity
	· Establish and develop the cluster around prime location

· Market the region as a link to Cambridge for this sector

· Identify the training and skills requirements for the sector locally

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	The Board and some exec members attended a presentation by East of England International on the life sciences / bio tech sector in Suffolk.  

Key points are:

· There is a big biotech cluster in and around Cambridge, which is 50% of the entire UK’s biotech.  The current focus is on biomedical inward investment, 

· NR concluded with the following opportunities for Suffolk:

· 87 biotech companies in Suffolk

· Wireless healthcare – BT Adastral Park

· Assisted living – medical technologies

· Healthy living – food & drink

· Biofuels – energy & environment

· University Campus Suffolk – Schools of Nursing/Midwifery; Health & Science

Validation work around the suggestions of opportunities will be necessary.  

Lucy Robinson suggested we focus on what we can do in west Suffolk in the first instance.

Action – SCC, FHDC and SEBC to go away and discuss this with EEI with a view to reporting back at the next board meeting on Wednesday 9 December.

SCC has commissioned Gavurin to undertake sector based research on the bio tech sector and other Transforming Suffolk key sectors to supplement the information provided by EEI.  This baseline information and recommendations will be completed at the end of 2009.



	outcome
	E7 business formation rate is 90% of national average

	activity
	· Develop further access to loan and grant finance for SME and start ups including a good marketing and communication plan for promotion through the pre business start up ‘enterprise for all’ programme for disadvantaged groups

· Review of business centre / incubator premises across county and support which could be provided to businesses

· Capture the economic benefits (jobs / investment) of major schemes including Snoasis, Sizewell, Abbatoir (eye)

· Creation of a social enterprise (SE) incubator 

· Increased use of BLE voucher scheme and health clinics

· Creation of a Suffolk business support direction material to better sign post SMEs and individuals to business support across the county

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Wil Gibson

Development of the site has begun and the refurbishment is in-lined with the project plan. Still expected to complete by the end of December 09.

Promotional material produce and will be disseminated in accordance with marketing plan.
Building Business Success - Update from Suffolk County Council
Hard copy publication released and web-site launched August 2009.  Site updated monthly to keep it relevant.  Credit Crunch web-site updated monthly also.
Access to loan finance

PRG funding £74,000.  Negotiations with MENTA are in progress.
Review of business incubator space

SCC have produced a formal review of locations of business incubator and business park space across Suffolk.  It will help with future planning of locations of new build and direct future investment.  The information has been shared with Choose Suffolk and an executive summary of the information is hosted on the Choose Suffolk website.  As a result the data should enhance the Choose Suffolk property database information and aid inward investment

Business guidance:

The Building Business Success booklet is now a web based tool (www.suffolkbusiness.info) and a link is available from the SCC website and Transforming Suffolk.  If any other partners want to link to the site let SCC know.

Global Enterpreneurship Week (GEW) – 16- 22nd November

Many partner agencies are involved in events, talks, competitions, launches to celebrate GEW.  SCC has put together a programme of events (to be handed out on the day of meeting).  Highlights include the Aid to Hospital charity celebration event, a BT flexible working workshop and the Social Enterprise challenge day.



	outcome
	E8 Maintain Suffolk business survival rate of 75% of regional average

	activity
	· Promote via SSP that all public sector agencies commit to and implement the 10 day payment turn around to SMEs (supports LAA2)

· Explore DC ability to apply business rate relief and implement

· Deliver the rural services and economy scheme across the county including promotion, future funding secured to March 2011.
· Market and promote strengths in education and employment
· Promote the new Rural Development Programme for England (RDPE) including the RDPE LEADER Approach in the eligible areas across north Suffolk.  Including website links, advise business engagement organisations through events, and individual partners to identify projects
· Ensure better co-ordination and communication of business support networks across Suffolk

· Deliver the business to business trading platform, including full engagement by all public sector bodies and sign up by private sector.  This will aid more localism in procurement contracts



	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from WDC
· Continued support given to the rural services scheme.  Feature article produced within Reflect on Regen (WDC’s Economic Regeneration team newsletter) on the scheme as well as on the Wissett Plough shop.

· Continued support given to the Waveney Valley RDPE project.  Part of the working group attending the LAG meetings.  East of England Tourist Board commissioned to carry out the action plan for the rural identity/branding project.  The Facilitator for the project is progressing projects with a number of local groups including Waveney Community Council, Beccles Tourism Group and a micro enterprise in Beccles and Bungay.

Update from Suffolk Chamber
Number of businesses participating in the platform: as of 31st October 2009, 1410 companies are registered on the platform. Over the last five months 223 companies have joined; an average of 45 companies per month.
No of public bodies participating: I have engaged with all 6 district councils and Suffolk County Council ~ Ipswich, Babergh and Suffolk CC have put tenders onto the system
I have presented to Businesslink, Babergh Economic Development evening and will be spending the day with SCC's procurement team on the 10th November. Forest Heath have worked hard to get the USAF to join the platform; being successful with USAF now putting tenders directly onto the system.
Suffolk Rural Economy Scheme – Update from Suffolk County Council
Current scheme completed 31 October, 2009.  Funding secured of £60k from District/Boroughs/Suffolk County Council with bid for a further £60k being considered currently. Scheme will continue until 31 March 2011.

Business rates: SCC worked with district councils to obtain data on the impact of the 2010 business rate increases on SMEs in the county.  This was requested by the FSB.  Although some districts did not have the information available the general consensus was that rate relief should protect most SMEs and those located in our incubator centres.
PRG project Bursaries 4 Business: in addition to the loan funded detailed under E7, the 2 other elements of the project (access 2 employment and Enterprising Communities) will help businesses (including not for profit) to stay in business and to safe guard and create jobs.  Contracts have been awarded


	outcome
	E9 grow HE / FE links to business to support innovation agenda

	activity
	· Develop a graduate and undergraduate internship scheme at UCS

· support wider Suffolk promotion of the EEDA innovation fund to encourage R&D and prototyping

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Suffolk County Council
SCC was part of a European bid for funding for an innovation project led by Essex SREP.  Called ACTIVATE the bid failed.  SCC is now considering whether to work with Essex on a 2nd attempt at the project or to direct its investment allocation to another project which will help develop innovation in businesses and access to venture capital funding

EEDA continue to promote their investment fund programme. 

UCS Update – TBA


	outcome
	E10 Reduce economic inequalities across the county

	activity
	· Deliver Integrated Employment and Skills across 12 Job Centres in Suffolk

· Deliver the response to redundancies programme via the Suffolk Redundancy Network

· Deliver the Economic Participation (EP) programme plan for 2008-09, 2009-10, 2010-11

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Wages and jobs – JCP update

· 1/12/2008 – Implementation of the Integrated Employment and Skills Trial in Job Centres across Suffolk.

· JCP working in partnership to deliver the service with LSC and nextstep.  

· Numbers of JCP customers referred to nextstep for a Skills Health Check from 1/12/08 to 30/08/09 2550 customers making a new claim for Job Seekers Allowance.

800 customers at 13 weeks 

393 customers at 26 weeks

Redundancies – JCP update
Jobcentreplus continues to support companies and businesses making staff redundant.

The Suffolk Redundancy Network includes Suffolk County Council, LSC, JCP and Providers. They continue to meet quarterly to ensure that businesses and their staff are supported through the redundancy process.

Please note that not all companies will ask Jobcentreplus for assistance.

1/04/09 to 30/09/09

Total number of redundancies:  1098
Response to Redundancies – Update from Suffolk County Council
Whilst the SRN has in my opinion lost its way a bit it still meets and coordinates responses to redundancies within the county. The prime routes to doing this are the R2R programmes funded by both EEDA and the LSC and also the excellent work done by Sarah Sharlott and her team under NExtstep. The threats to the programmes/network are

1) Escalating redundancies

2) Potential shortfall of funding to sustain R2R

3) Problems accessing local redundancy data from JCP

4) JCP fatigue. 

Latest figures for end of July 2009 show following achievements:
EEDA R2R programme assisted 448 people in Suffolk.

Nextstep assisted 500
Addressing Inequalities: Future Jobs Fund - Update Suffolk County Council
Received £1.2 m to deliver 200 six month placements in Suffolk by working with 30 organisations.

Delivery of these posts to start November 2009.  All applicants will be eligibility checked by JCP – aimed at the long term unemployed 18 – 24 year olds.
Economic Participation Programme - Update from Suffolk County Council

2009-10

Achieved outputs to date up to the second quarter:

215 people assisted to get a job

940ha brownfield land reclaimed/redeveloped for other uses

13 people assisted in skills development

£204,898 other public sector investment levered (revenue)

£9,431 other private sector investment levered (revenue)

2010-11

Investment plan currently developed


	Outcome
	E11 improve rail infrastructure on London mainline, East Suffolk, Ips – Cambs & Felixstowe - Nuneaton

	activity
	· To ensure official agreement by Network Rail to improvements on the London mainline to improve speed and efficiency

· Ensure funding is identified by Network rail to undertake the Beccles Loop to provide an enhanced service

· To influence the appropriate agencies to bring forward the national / European funding plans for improvements to the Felixstowe – Nuneaton (by consequence also the Ip – Cambs line).

· Increase rail freight from Felixstowe by - activities XXX

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Suffolk County Council
· Network Rail are undertaking a £209 million project to renew the power lines between London Liverpool Street and Chelmsford, which will help to improve the reliability of the train service. See link below for other planned work along route.

· Beccles loop included within key milestones for control period 4 (CP4) (2009 – 2014) in the Route 7 Route Plan 2009 - www.networkrail.co.uk/browse%20documents/StrategicBusinessPlan/RoutePlans/2009/Route%207%20-%20Great%20Eastern.pdf. Funding currently being sought by Network Rail

· £8 million of European funding confirmed to upgrade rail link to Midlands (Felixstowe to Nuneaton) from the Trans-European Network - Transport (TEN-T) scheme.



	Outcome
	E12 maintain current traffic levels within the main town and on key corridors

	activity
	· To ensure that SCC continue to record and measure traffic flows in Ipswich

· Deliver the Travel Smart programme in Lowestoft

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Travel Smart in Lowestoft – WDC update
The TravelSmart project began its third and final phase on Monday 7 September, 2009 with homes in Gunton, Corton, Harbour and St Margaret’s receiving information and support that encourages people to switch to greener ways of travelling when and where it suits them best.
Update from Suffolk County Council
Ipswich

· Ongoing programme of monitoring in Ipswich as part of LTP2

· TravelSmart Ipswich project  prep work- due to start in April 2010

· Ongoing travel planning work with businesses in county’s three congestion areas.

· Business case for £25 million funding for sustainable package of measures currently being further assessed by DfT - http://www.suffolk.gov.uk/TransportAndStreets/Policies/IpswichTransportFitForThe21stCentury.htm
· Ipswich SMiles project (targeted at 80 SMEs) business case submitted to EEDA, expected decision 20th November.

· £3.45 million of funding has been awarded to improve Duke Street roundabout by improving traffic flow - http://www.suffolk.gov.uk/TransportAndStreets/Policies/DukeStreet.htm
· Travel planning target of 100 businesses in county’s three congestion areas.

Lowestoft – Travel Smart

Phase 3 nearing completion. Expected that take up will be similar to previous stages. Figures for stage 2 suggest that over 9500 households were contacted and segmented and over 5000 received a delivery. Over 70% of these were either interested or were currently regular users, and 90% of items were delivered within 7 days.


	Outcome
	E13 more significant employers have green travel plans

	activity
	· To develop travel plans for new business parks, large businesses and the public sector with a particular focus in Lowestoft , BSE and Ipswich

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Suffolk County Council
· Ongoing process

· Development of Ipswich SMiles to target 80 SMEs and introduce workplace travel plans linked in with other benefits- business case submitted to EEDA, expected decision 20th November.

· Ongoing travel planning work with businesses in county’s three congestion areas

· Quarterly Sustainable Travel Forum meeting

· Travel planning target of 100 businesses in county’s three congestion areas.



	Outcome
	E14  Suffolk’s principle road network is maintained to a good standard

	activity
	· To monitor and challenge SCC in its role maintaining the principle road network (approx 10% of Suffolk road network) to ensure it continues to meet the Govt standard

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Suffolk County Council
· National Indicator 168 (principal roads where maintenance should be considered).  Our 2009/10 indicator is 4% (subject to final checks) which is unchanged from 2008/09.  

· Other counties in the region are 3% to 6% so Suffolk’s condition is broadly comparable.  

· This reflects an ongoing commitment to annual programmes of capital maintenance for principal roads

	Outcome
	E15 increased supply of employment land & sufficient supply of developer ready employment land for new businesses

	activity
	· Undertake employment land review studies across Suffolk to include identification of stock, character, quality, specifications and transport links

· Ensure this information is appropriately communicated to the private sector through Choose Suffolk property database & using Chamber / FSB networks

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	

	Outcome
	E16 growth can be serviced by adequate utilities supply (Inclu ICT)

	activity
	To seek to influence agencies delivering infrastructure services to ensure they are involved in all new planning proposals across the county and participate in new housing growth plans

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Suffolk County Council
Broadband – a number of partners are involved but the key ones are FSB, Chamber, Suffolk Acre and SCC

Timeline was agreed as follows for taking the promotion of Broadband forward: 

a) A letter to EEDA has been submitted. The letter has been signed by all stakeholder organisations. Letter includes a General Statement on the universal need for Broadband and will outline what the prospective organisations are looking for in terms of improved Broadband provision.
b) A strategy document will follow this letter and will be produced by Suffolk County Council within four weeks of the submission of the letter. 

c) The letter will ask EEDA what their plans are for Broadband service improvement.

d) EEDA will be asked to confirm what their budgets are for promotion and taking forward improvements in broadband provision.

e) The letter will ask what the criteria are for spending against these budgets. 

 

The pilot for a community based broadband project is moving forward seeking investment from SCC and EEDA. The mid Suffolk LSP has awarded a grant and some other districts are interested in participating.



	outcome
	E17 Secure a 10% increase in the number of affordable housing units started on site over the three life of LAA2 from a baseline of 2942 expected to be delivered between 1 April 2008 and 31 March 2011

	activity
	Range of 12 separate activities including: 

· Robust need information

· Good delivery mechanisms within local authorities

· Improved Section 106 documentation and negotiations

· Improved capital bidding to HCA

· Reviewing local authority land availability

· Closer working with developers, RSLs and the Rural Housing Enablers



	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
	Update from Suffolk Coastal
The recession has had a dramatic impact upon housing construction with very little construction by private sector housing companies. This has in turn affected the delivery of affordable housing because very little planning gain delivery has been achieved. The only new development being started is primarily that where the housing associations are undertaking the whole of the scheme having secured funding from the Homes and Communities Agency.

A seminar has been held on 9 October to which all parish and town councils across Suffolk were invited to encourage more rural exception site development and better working with town and parish councils on the delivery of affordable housing. 

The targets for Starts on Site and Completions for this year and 2010/11 are currently being reviewed and will be reduced to a more achievable level.



	outcome
	E18 Net additional homes provided in Ipswich, Suffolk Coastal, St. Edmundsbury and Babergh

	activity
	NB Please refer to action plan for activity details

	Progress against outlined activity to date, including any quantative data
	period to 31 October 09
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