Proposed Delivery Arrangements for Start up Workshops 
The Starting a Business Workshops will be developed nationally and restricted to five standardised workshops.  They will be:-

	Workshop Title
	Who is it for

	Starting a Business – Is it for me?

Typical duration: three hours
	People thinking of starting a business or working for themselves

	Starting a Business – Getting the basics right

Typical duration: six hours
	People actively committed to starting a business and developing a business plan

	Starting a Business – Managing money and making a profit
Typical duration: three hours
	People fully committed to starting a business or running an early stage business (up to 6 months)

	Starting a Business – Finding and keeping customers

Typical duration: three hours

	

	Starting a Business – Running a successful business

Typical duration: three hours
	


In addition to the above, we are looking to deliver 2 specialist workshops of interest to pre start and new start business.  They have proved to be both popular and successful in the current programme and will be lost in the new structure.

	Work Shop Title
	Who is it for

	Business Ideas Workshop

Typical duration: six hours

	People who don’t yet have a business idea but think they want to give being their own boss a shot.

	Maximising the use of IT and ecommerce

Typical duration: six hours

	New owner managers and proprietors of small businesses


The key features of the four business creation products are shown in the table below. 

	Product
	Who is it for
	Key features
	Points to note

	Starting a Business
(SAB)

The core starting a business product
	Everyone considering starting a business
Un rationed – No eligibility criteria attached.
	Includes:-

Web information, tools and templates

On Line advice via telephone

Five standard workshops
	Content prescribed

Face to face, one to one advice is prohibited

Will be Business Link Branded

	Intensive Start Up Support
(ISUS)
	People in defined groups and geographical areas under represented in business start up or considered to be at disadvantage

A rationed product 
	Can include one to one advice and mentoring.


	Is additional to the Starting a Business product

Delivered by Business Link & other suppliers

Should be SfB Branded

	Starting a High Growth Business
(HGBSU)
	Growth capable pre start/new start businesses – Potential for £500k turnover in three years
A rationed product
	Highly specialised intensive services including advice and additional workshops/services
	Is additional to the Starting a Business product

Delivered by Business Link

Should be SfB Branded

	Enterprise Coaching
(EC)
	People in defined groups and areas who would not normally engage in enterprise
	Outreach activity
One to one coaching

Brokerage to other support services
	Should be funded and delivered by local authorities or regional projects

Should be SfB Branded


