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2009/10 Performance Reward Grant – Service Level Agreements. Project Profile and Outputs to date
Business 4 Bursaries: £145,034.60 PRG funding for period Oct 2009- Jan 2013

	Project Name
	Project Lead
	SLA Funding Offered
	SLA Funding paid to date
	Agreed Output targets
	Report on Outputs October 2009 – December 2009
	Report on Outputs January 2010 to March 2010

	
	
	
	
	
	Name of business supported
	Summary narrative

· No. of new businesses created

· No. of people into employment, including voluntary unpaid work

· No. of loans / bursaries provided
· No. of people overcoming travel restrictions to enter employment
	Name of business supported
	Summary narrative

· No. of new businesses created

· No. of people into employment, including voluntary unpaid work

· No. of loans / bursaries provided

· No. of people overcoming travel restrictions to enter employment

	Business Loans and Bursaries
	MENTA
	£70,759

Breakdown:

25% for Bursaries

(17,689.75)

75% for Loans

(53,069.25)
	£3724.00 admin

£35,379.50

Loan + Bursary
	· Loan Scheme open for applications (15 businesses)
· £70,759 of capital funding distributed to businesses

	
	
	
	 Funds received by Menta on 15 April 2010, so no activity in the Quarter ended March 2010

Progress made since then:

· Loan documents agreed between Menta and  Ipswich Credit Union


· Internal procedures approved


· Client loan documentation will be approved by the end of May.

· We have a queue of potential clients for the Bursaries and loans; this has been achieved without any open marketing. 

At present we have enquiries for about £10,000 of Bursaries, and £10,000 of loans, which will be processed as soon as the Subordinated Loan Agreement with Ipswich Credit Union is place.
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	Access to Employment


	Suffolk ACRE
	£25,000
	£12,500 advance
	A minimum of 16 businesses and 22 individuals – remaining tranche of funding released on evidence of achievement of 50% or targets ( min 8 businesses and 11 individuals assisted)
	· Hales Healthcare

· Tilly’s Teashop

· Bear & Bells PH

· Hughes Electrical

· Kessingland Beach Holiday Resort

· Primary Homecare td


	To date Kickstart has supported 6 businesses by assisting 5 clients enter employment by means of a bike loan. One client secured employment initially but subsequently lost it, but immediately secured alternative employment hence the discrepancy between numbers of clients and businesses. All clients would not be able to access their current employment opportunities without the use of a Kickstart bike due to issues with transport.


	· Richards Drydock

· Avon

· Boots

· Dooley Rumble Group Ltd

· Asda

· Budgens

· AONB Suffolk Coast & Heaths
	To date Kickstart has supported 7 businesses by assisting 7 clients enter employment by means of a bike loan. All clients would not be able to access their current employment opportunities without the use of a Kickstart bike due to issues with transport.
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	Enterprising Communities
	SCC Economic Development Team


	£44,000

Breakdown:

£5,000 to 8 organisations

£2,000 Suffolk ACRE 

£2,000 contingency
	£0.00
	8 not for profit businesses (not previously financially supported by Enterprising Communities through the Rural Economy Scheme) to be supported with an Enterprising Communities grant no higher than £5000 per business
	Hartest Community Shop

The Punch Bowl Community Inn

Somersham Community Shop

Orchard Barn Environmental Education

Friends of Trimley Railway Station

Friends of Brandon Railway Station

Horse & Groom, Melton


	All of these seven cases are start up situations, in terms of Enterprising Communities funding, Work to date has been concentrated on development advice, business planning, legal structures etc, with a view to formal funding applications and launch in later periods.

Projects of this nature take some considerable time to bring forward, and there can be no guarantees at this point (December 2009) that all of these will proceed to launch in the timescale prescribed for this funding programme.


	Hartest Community Shop

The Punch Bowl Community Inn

------------------------

Somersham Community Shop

The Bridge Project, Sudbury

Felixstowe Carnival Association

Offton & Willisham Village Hall

Mendlesham Internet Cafe

------------------------

Orchard Barn Environmental Education

Friends of Trimley Railway Station

Friends of Brandon Railway Station

Horse & Groom, Melton


	Grant £5,000 approved May 2010. Assuming other funding is secured as planned, this project should launch in Summer / Autumn 2010.

Jobs created:  One

New Volunteers:  20+ 

Grant application £5,000 submitted May 2010. Matched funding likely from Mid Suffolk DC Community Grants. Aiming to launch the project June 2010.

Jobs created:  Two

New Volunteers:  TBC

-------------------------------------------------------

Development work continues on these five projects. At this stage we have every reason to believe these will proceed to formal funding applications over the next month or so.

-------------------------------------------------------

Whilst these four projects remain live, at this stage we cannot be sure of the timescale, and it may be that they will not be concluded within the current

Enterprising Communities window.

-------------------------------------------------------

In addition to the above projects, we have a small number of further leads which we are following up, initially to determine eligibility for the Enterprising Communities programme.





