PAPER A2

Economic Prosperity Action Plan monitoring and impact form 
	Outcome
	E1 OrbisEnergy enterprise hub in Lowestoft is established as a national centre of excellence in offshore renewable energy

	activity
	· Establish new governance arrangements

· Develop marketing plan

· Appoint renewable energy ‘champion’

· Develop programme of enterprise hub activities including training and development programmes

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· New executive body in place

· New advisory body recruitment has commenced with significant sector and private representation.  This advisory group will have a renewable energy ‘champion’ for Suffolk

· Draft marketing plan is to be submitted to the exec for approval in September.  OrbisEnergy attended All Energy, BWE event and the EEEgr summer conference

· ERDF bid for 2nd phase of OrbisEnergy is still in pipeline but it may be linked into project for POWER park or an innovation cluster project with Great Yarmouth.  Such a project would create training and R&D activities. It is hoped a concept bid can be submitted for the October deadline
· Current number of tenancies at OrbisEnergy – 12

· Current number of Virtual Tenants – 6 which will become 7 as of 01.09.09

· Business events/conference bookings to date – 316; 49 of which have been held in the large 4th floor Conference Room


	outcome
	E2 significant increase in No of companies operating in the energy supply chain

	activity
	· Deliver the POWER cluster project: business development and networking of energy supply chain.  

· Industry classification codes updated

· Targeted inward investment activity to attract energy businesses to Suffolk; e.g. production of Britain’s Leading Edge marketing 


	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	Douglas Westwood has finalised report for the new industry classification codes.  It is located currently on http://www.power-cluster.net/ 

The tender work for the lessons to be learnt from the offshore oil and gas industry has been commissioned and the results will be communicated by mid 2010.

The next business2business event takes place in Esberg, Denmark in November.

The Mapergy tool is to be expanded to develop the cluster of energy companies across the north sea areas participating in the project

Choose Suffolk  / EEEgr are delivering a series of energy workshops later in the year for the private sector.
Programme of ‘Choose Suffolk All Energy Series’ of lunches to be held at OrbisEnergy.  These are being put on with EEEGR and will cover gas, offshore renewable and nuclear on 18/11, 10/12 and 26/1 respectively.
Preparation for Offshore Europe completed, including sponsorship companies.



	outcome
	E3 ICT cluster business park in place at Martlesham

	activity
	Refurbishment of existing building at Adastral Park obtain revenue funding for communications and marketing package

New build commencements at Adastral Park to expand the business park

Creation of a knowledge hub with strong academia presence

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	ERDF application for Innovation support for the hub and wider business park submitted. 

Planning application for the wider business park received in July 2009, Provides for 2000 extra homes and 60,000 square metres of net industrial floorspace.  
Dedicated SPV for the hub to be established to run the hub. 


	outcome
	E4 Local food, drink and agriculture distribution network established

	activity
	· Undertake a feasibility study to create an integrated food and drink distribution network

· Contract out the development of a business plan to attract private led investment

· Research training / development, business start up and opportunities for the Social Enterprise sector

· Distribution network fully operational

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· Feasibility Study completed November 07 

· Business and Financial Model study completed January 2009 which anticipates turnover of £6.8m by Year 3 of operation.  Recommendation is for a Pilot Phase of an innovative virtual food distribution network.

· EEDA funding of £150,000 agreed to support proposed SCC LABGI funding of £105,000 for a Pilot Phase of the Suffolk Local Food & Drink Distribution Network.   Procurement of 3rd party consultants expected to commence September 2009. 

· Initial discussions taking place re: ERDF funding for research/incubation and training to support food sector.


	outcome
	E5  Suffolk has a strong and consistent business and tourism brand

	activity
	· Promote Suffolk as a ‘stay in the UK’ holiday destination
· Launch Visit Suffolk brand

· Develop the potential of business tourism in Suffolk

· Led by the culture DP and within the context of 2012 cultural Olympiad deliver a range of tourism and cultural projects to benefit business survival and increase tourism and inward investment

· Encourage business and property agents and public sector to use the Choose Suffolk brand

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	Started initiation of INTEREG 2 Seas programme.  Delivered Big Weekend and Festivals Suffolk



	outcome
	E5a Capitalise on Suffolk’s strengths in ports and logistics

	activity
	· Ports and logistics sector through HGP to meet sector employment targets of 8000 by 2021

· Promote and support HGP in pushing for improvements to A12 / A14 to support the increasing demands of the port / logistics sector 

· Offer necessary support to HG area in creating additional employment sites to support port and logistics sector 
· 

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	

	outcome
	E6 bio tech cluster established in west of the county

	activity
	· Establish and develop the cluster around prime location

· Market the region as a link to Cambridge for this sector

· Identify the training and skills requirements for the sector locally

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	A debate on this sector is to be led by EEI at the next DP board in September to provide some direction for this work.

	outcome
	E7 business formation rate is 90% of national average

	activity
	· Develop further access to loan and grant finance for SME and start ups including a good marketing and communication plan for promotion through the pre business start up ‘enterprise for all’ programme for disadvantaged groups

· Review of business centre / incubator premises across county and support which could be provided to businesses

· Capture the economic benefits (jobs / investment) of major schemes including Snoasis, Sizewell, Abbatoir (eye)

· Creation of a social enterprise (SE) incubator 

· Increased use of BLE voucher scheme and health clinics

· Creation of a Suffolk business support direction material to better sign post SMEs and individuals to business support across the county

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	Enterprise for All - We have embarked on delivery of the E4A contract and have just signed the SLA documentation.30/07/09.

We are working closely with our delivery partners NWES and Princes Trust to deliver the required outcomes. Meetings held on 30/07/09 to discuss the application process for applying for Bursaries under this scheme. Total funding including Bursaries for E4A is £170K, however NWES have secured a further £18K of funding from WSLSP for bursaries.

We have a number of clients participating under this scheme.
Social Enterprise Incubator
December 09 incubator completed 

Winter 09 X occupancy

Spring 09 funding secured 

Proposals submitted March 09 

Funds have been secured, property purchased, renovation has begun and the  business centre will be opened at the end of December 09

In terms of outputs for 09/10, its 4 jobs created, 2 businesses accommodated.
· The PRG grant has been approved by PMG.  £70,000 has been allocated to a loan / grant finance fund for businesses.  It will commence in October 2009.  

· The Building Business Success leaflet is now available in web version on the following web links – http://www.onesuffolk.co.uk/suffolkbusiness, it was launched at the Suffolk Chamber of Commerce Bank of England Lunch on Thursday 20 August, by Cllr Proban.
· The new Chamber of Commerce business directory has been published


	outcome
	E8 Maintain Suffolk business survival rate of 75% of regional average

	activity
	· Promote via SSP that all public sector agencies commit to and implement the 10 day payment turn around to SMEs (supports LAA2)

· Explore DC ability to apply business rate relief and implement

· Deliver the rural services and economy scheme across the county including promotion, future funding secured to March 2011.
· Market and promote strengths in education and employment
· Promote the new Rural Development Programme for England (RDPE) including the RDPE LEADER Approach in the eligible areas across north Suffolk.  Including website links, advise business engagement organisations through events, and individual partners to identify projects
· Ensure better co-ordination and communication of business support networks across Suffolk

· Deliver the business to business trading platform, including full engagement by all public sector bodies and sign up by private sector.  This will aid more localism in procurement contracts



	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· Rural Economy Scheme: Since May 2009, the scheme has offered grants in excess of £22,000 to rural and urban Post Offices; rural shops and rural pubs to remain viable and sustainable.  Consultancy visits fully funded to all applicants by either Pub is the Hub or Rural Retail Adviser. Ongoing promotion by Suffolk County and all rural District/Borough Councils through web-sites, including the Credit Crunch site, and press and PR opportunities.  Evaluation of scheme to be carried out by end December 2009 of all beneficiaries of the scheme.

· Two European projects:  1) Low Carbon Champions has been through concept phase. It will assist businesses with energy efficiency and therefore reduce their costs. 2) A bid is being developed called Business smiles to help business become more green in their travel planning to help them to reduce costs.

· ERDF Rural Development Fund activity – 2 eligible areas.  Waveney and Brecks – delivery plans currently being assessed by EEDA.  Projects to commence around autumn 09.  one potential project worth £250,000 will market the green tourism of the Waveney Vale



	outcome
	E9 grow HE / FE links to business to support innovation agenda

	activity
	· Develop a graduate and undergraduate internship scheme at UCS

· support wider Suffolk promotion of the EEDA innovation fund to encourage R&D and prototyping

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· Innovation funding – series of EEDA workshops, launch new funding streams, figures – need to check.  In future EEDA estimate that 13% of companies they fund will come from Suffolk.
ucs to complete other bit!!
Euro funding bid for innovative business (ACTIVATE) involving SCC was unfortunately unsuccessful.

	outcome
	E10 Reduce economic inequalities across the county

	activity
	· Deliver Integrated Employment and Skills across 12 Job Centres in Suffolk

· Deliver the response to redundancies programme via the Suffolk Redundancy Network

· Deliver the Economic Participation (EP) programme plan for 2008-09, 2009-10, 2010-11

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	Redundancy

Chairman appointed, Programme of meetings for the year agreed and new terms of reference agreed.

Marketing plan in course of development.

JCP Task force and R2R assistance being offered to employers and employees in the County as redundancy situations arise.  
Economic Participation Programme

2008/09

Target = 230 people assisted with skills / Actual = 2483 

Target = 590 new jobs / safeguarded jobs / assisted to get a job / Actual = 2104 
Target = 30 businesses / Actual = 48
Target = 10 VCS organisations / community  groups supported / Actual = 40
2009-10 Forecast 

1998 people assisted with skills

739 new jobs / safeguarded jobs / assisted to get a job 
43 businesses

TBC VCS organisations / community  groups supported
Additional Activity

We have been shortlisted for;

Job Centre Plus support contract for the East of England. (Norfolk Suffolk Cambs Herts. Beds Essex Lincs and Rutland)

Work Choice (The specialist Disability Employment programme) - Norfolk Suffolk and Cambs districts.

We have submitted PQQs for the following:

Nextstep advice and guidance 2010-2015 (we hold this regional contract already with the LSC and it is up for re-tendering)

Work for Your Benefits- Norfolk Suffolk Cambs districts

Community Task Force Eastern Region

These are generally high value 5-7 year contracts which if we are successful with all will amount to about £16 million in business per annum.  They will require us to grow our infrastructure to meet the needs of the contract but all are predicated on growing high value jobs and increasing the skill base of the region and Suffolk in particular.  With the disability employment programme this is aimed primarily at getting jobs for the most disabled disadvantaged and vulnerable.  All of the bids we have submitted and will submit can be directly linked to the themes of the Suffolk story and will make a valuable contribution to the economic development of the county as well as the region.  All of this is predicated on a full cost recovery basis and any surplus we make on these contracts will be directed towards social enterprise development in Suffolk to increase the number of jobs we can offer to disabled people. 



	Outcome
	E11 improve rail infrastructure on London mainline, East Suffolk, Ips – Cambs & Felixstowe - Nuneaton

	activity
	· To ensure official agreement by Network Rail to improvements on the London mainline to improve speed and efficiency

· Ensure funding is identified by Network rail to undertake the Beccles Loop to provide an enhanced service

· To influence the appropriate agencies to bring forward the national / European funding plans for improvements to the Felixstowe – Nuneaton (by consequence also the Ip – Cambs line).

· Increase rail freight from Felixstowe by - activities XXX

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· Network Rail are undertaking a £209 million project to renew the power lines between London Liverpool Street and Chelmsford, which will help to improve the reliability of the train service. See link below for other planned work along route.

· Beccles loop included within key milestones for control period 4 (CP4) (2009 – 2014) in the Route 7 Route Plan 2009 - www.networkrail.co.uk/browse%20documents/StrategicBusinessPlan/RoutePlans/2009/Route%207%20-%20Great%20Eastern.pdf
· £8 million of European funding provisionally awarded to upgrade rail link to Midlands (Felixstowe to Nuneaton); confirmation of outcome in September 2009.


	Outcome
	E12 maintain current traffic levels within the main town and on key corridors

	activity
	· To ensure that SCC continue to record and measure traffic flows in Ipswich

· Deliver the Travel Smart programme in Lowestoft

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	Ipswich

· Ongoing programme of monitoring in Ipswich as part of LTP2

· TravelSmart on target for roll-out, with the programme ending December 2009

· Ongoing travel planning work with businesses in county’s three congestion areas.
· Business case for £25 million funding for sustainable package of measures currently being further assessed by DfT - http://www.suffolk.gov.uk/TransportAndStreets/Policies/IpswichTransportFitForThe21stCentury.htm
· Ipswich SMiles project (targeted at 80 SMEs) business case being prepared for EEDA

· £3.45 million of funding has been awarded to improve Duke Street roundabout by improving traffic flow - http://www.suffolk.gov.uk/TransportAndStreets/Policies/DukeStreet.htm
· Travel planning target of 100 businesses in county’s three congestion areas.

Lowestoft – Travel Smart

Phase 2 completed. Everything ran smoothly and targets were reached. Provisional figures suggest that over 9500 households were contacted and segmented and over 5000 received a delivery. Over 70% of these were either interested or were currently regular users, and 90% of items were delivered within 7 days.

Full report on Phase 2 available from October 09.



	Outcome
	E13 more significant employers have green travel plans

	activity
	· To develop travel plans for new business parks, large businesses and the public sector with a particular focus in Lowestoft , BSE and Ipswich

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· Ongoing process

· Development of Ipswich SMiles to target 80 SMEs and introduce workplace travel plans linked in with other benefits

· Ongoing travel planning work with businesses in county’s three congestion areas

· Quarterly Sustainable Travel Forum meeting
· Business case for Ipswich SMiles being prepared for EEDA to secure European funding

· Travel planning target of 100 businesses in county’s three congestion areas.


	Outcome
	E14  Suffolk’s principle road network is maintained to a good standard

	activity
	· To monitor and challenge SCC in its role maintaining the principle road network (approx 40% of Suffolk road network) to ensure it continues to meet the Govt standard

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	

	Outcome
	E15 increased supply of employment land & sufficient supply of developer ready employment land for new businesses

	activity
	· Undertake employment land review studies across Suffolk to include identification of stock, character, quality, specifications and transport links

· Ensure this information is appropriately communicated to the private sector through Choose Suffolk property database & using Chamber / FSB networks

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	· West Suffolk land study completed
· Haven Gateway land study underway

	Outcome
	E16 growth can be serviced by adequate utilities supply (Inclu ICT)

	activity
	To seek to influence agencies delivering infrastructure services to ensure they are involved in all new planning proposals across the county and participate in new housing growth plans

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	A number of activities are in hand to take forward the broadband issue.  FSB, SCC and UCL are working together to tackle BT.  The issue will be further discussed at the next board meeting

There is a potential pilot feasibility study project for wireless broadband to be undertaken in a rural area.  Funding is currently being sought.

Other infrastructure issues – a discussion with EEDA is required on some work they are involved in.  progress tba.


	outcome
	E17 Secure a 10% increase in the number of affordable housing units started on site over the three life of LAA2 from a baseline of 2942 expected to be delivered between 1 April 2008 and 31 March 2011

	activity
	Range of 12 separate activities including: 

· Robust need information

· Good delivery mechanisms within local authorities

· Improved Section 106 documentation and negotiations

· Improved capital bidding to HCA

· Reviewing local authority land availability

· Closer working with developers, RSLs and the Rural Housing Enablers



	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
	Work continues in respect of the activities identified in the Housing Action Plan. In particular a rural housing conference is being organised to which all town and parish councils across Suffolk will be invited. The aim is to provide those organisations with a better understanding of how local affordable housing schemes are developed and in particular the roles that the town/parish council can play in securing new affordable housing in the area to meet the need of local people.
The recession has had a significant impact upon delivery of new housing in particular and this has in turn impacted upon new affordable housing delivery as can be seen from the details below.
Starts on Site 1 April 2009 – 30 June 2009  4.15% of target (41 new starts against target of 989 for the year)
Completions 1 April 2009 – 30 June 2009  10.63% of target (142 against target of 1336)


	outcome
	E18 Net additional homes provided in Ipswich, Suffolk Coastal, St. Edmundsbury and Babergh

	activity
	NB Please refer to action plan for activity details

	Progress against outlined activity to date, including any quantative data
	period to 31 August 09
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