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Background:
In order to keep the Creating the Greenest County Executive Group appraised of interim progress against the actions within the Suffolk Climate Action Plan (‘SCAP’), a simple process by which this could take place has been drafted. 

This would be supplementary to the Annual Report, which would detail progress for each preceding full calendar year (to be published each autumn from 2010).
It is envisaged the interim report would cover the six-month periods to and from reporting year end, i.e. Apr – Sep and Oct – Mar. Next report would hence be presented at the Executive Group meeting Jan 2010, to cover progress over the reporting period Apr – Oct 2009.
The SCAP tables have been transferred to excel spreadsheet to facilitate easy progress compilation by Lead Partner contacts and subsequent reporting by the Suffolk Climate Change Partnership Manager. Lead contacts have been established for the majority of the actions (remainder in process). Supplementary columns have been added to each table under the following headings: Lead Contact, Progress against action, CO2 saved (tonnes) where possible to collect, Red / Green (to indicate status of action).
The flow chart below details the proposed approach; the Suffolk Climate Change Partnership Steering Group will approve the interim report ahead of each Creating the Greenest County Executive Group meeting. 
Issue to resolve:

Executive Group is asked to note and agree the process, in particular with regard to reporting frequency.
Process Flow Chart:

SCAP spreadsheet sent out to Lead Contacts with request to update progress against action. 
This to include hyperlinks to any relevant documentation held elsewhere 

(6 weeks prior to Suffolk Climate Change Partnership Steering Group meeting)

   ↓

Responses verified through discussion / checking of relevant documentation

(4 weeks prior to Suffolk Climate Change Partnership Steering Group meeting)
↓
Completed spreadsheet submitted to Suffolk Climate Change Partnership Steering Group for approval at subsequent quarterly meeting, with ‘key highlights’ summary document (to cover e.g. major project completion, key milestones reached, issues with delivery of particular actions where relevant) 

(2 weeks prior to Suffolk Climate Change Partnership Steering Group meeting)
↓
Cover report and spreadsheet approved by Suffolk Climate Change Partnership Steering Group 

(6 weeks prior to Creating the Greenest County Executive Group meeting)

↓
Spreadsheet and cover report submitted to Creating the Greenest County Executive Group as part of meeting papers for relevant quarterly meeting. Progress reporting to form part of Agenda at meeting.

