PAPER B3


Beyond the SCAP – Prioritisation of major initiatives for emissions reduction activity.
Outcome of Prioritisation Exercise held at Suffolk Climate Change Partnership Steering Group meeting, Dec 8th 2009.

V high impact / v high or high achievability
· Major, joined-up and county-focussed communication initiative to promote behaviour change 
[NB – currently being progressed]
· Local Authorities work in partnership with developers to provide integrated solutions e.g. Combined Heat & Power to new developments

· Zero-interest loan offered to home-owners and SME’s to set up micro-generation (linked to minimum energy efficiency standards being met; electricity from April 2010, heat from Apr 2011), which is repaid using Feed-in-Tariffs / Renewable Heat Incentive. Possible domestic link to Department of Energy and Climate Change (DECC) / Energy Saving Trust ‘Pay As You Save’ (PAYS) Scheme.  Offer to recipients should be extremely straightforward: e.g. after an expression of interest is raised, designated installer assesses the application and advises on recommended approach to take, as well as carrying out works once application has been made 

· Major suite of integrated transport solutions – e.g. free public transport during rush hour on selected routes / general speed limit restrictions / 20mph limits in town centres with the added benefit of improving safety for cyclists / major support for moving freight onto rail. Links need making with Local Transport Plan 3 work

· Community wind turbines / renewable energy production with communities benefiting financially 
[NB – at least one community project currently being progressed with support of SCCP Community Advisor]  

· Creation of an Energy Services Co. (ESCo.) or green tariff for householders
· Major project, in Partnership with BT (ICT business support), around communicating the benefits to business of low-carbon alternatives to business travel. Use simple messages to improve carbon literacy

· Major initiative to retrofit domestic housing to a minimum energy-efficiency standard (link to Eastern-CRI, amongst others; care needed in nominating single supplier for large-scale work of this nature)

High impact / high achievability:
· Creation of a clean-tech centre in Haverhill, potentially modelled on the approach taken with OrbisEnergy in Lowestoft, capitalising on the industrial base of the town and its hi-tech links with Cambridge 
· Major car-sharing initiative, including support for car-sharing clubs in all market towns across Suffolk

V high or high impact / medium achievability:
 
· Cross-Suffolk speed limit restrictions

· Cross-county installation of charging points for electric vehicles to stimulate uptake  

Medium impact / medium achievability:
· Establishment of local Park & Ride hubs across the county, with free parking, providing coordinated links to existing services e.g. railway stations. Central community locations with parking facilities such as village halls; existing public transport providers could be encouraged to service in addition

· Sustainable lifestyle exhibit at the Suffolk Showground

Medium impact / low achievability:
· Charging zones for vehicles in town (e.g. congestion charging) to reduce urban car use
· Electric/electric hybrid vehicle subsidies/grants trading in old fossil fuel vehicles
David Walton, Suffolk Climate Change Partnership Manager

The ideas presented formally to the Suffolk Climate Change Partnership (SCCP) Steering Group as ‘Paper B: Beyond the Suffolk Climate Action Plan (SCAP): Big Ideas for major emissions reduction activity’ were graded collaboratively by the Steering Group on December 8th for impact and achievability. 





Creating the Greenest County Executive Group had contributed to these ideas at its meeting on 19th October. A summary of the output from the SCCP Steering Group meeting is provided below.





A SCCP Task & Finish group will be formed to determine which of these are to be taken forward for implementation, and will project manage their delivery. 








