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Major Projects and Big Ideas - a summary
The following are a selection of projects and ideas taken from the Creating the Greenest County Delivery Partnership Action Plan and Communications Plan, the Suffolk Climate Action Plan and Suffolk County Councils Big Green Ideas. This summary acts as a “quick glance” update on the major projects and ideas, groups and links them into topic areas, and is to inform discussion at the board meeting.

High Profile events and communication
Creating the Greenest County Awards – An annual event that highlights the excellent environmental achievements ongoing within our communities, businesses and schools. Entries range from protecting our natural landscape and wildlife, developing innovative ways to reduce carbon emissions to reducing waste. The awards receive corporate sponsorship from a range of sponsors and in 2010 over 90 entries were received.
Low Carbon Economy Conference – The fourth Creating the Greenest County conference will occur in October 2010 and will focus on development of the low carbon economy in Suffolk. It will bring together businesses that make up this developing sector and will task both private and public sector with the challenge of supporting and developing this sector in Suffolk.
“We’re all at it” – This strap line was recently developed at a Suffolk Climate Change Partnership workshop involving local authorities, the media and other organisations. It has been selected as a means of promoting the benefits of taking positive steps to reduce our carbon footprint and adapt to climate change. This strap line will form the basis of a public awareness campaign over the next year with themes such as “Getting Active in Suffolk” and “Warm Homes, Greener Homes”.
Business carbon action

Answer Project - (A North Sea Way to Energy-Efficient Regions). The project brings together European leaders to build a low-carbon, sustainable future for the region.  The proposal was successful in securing 1.8 million euros of EU funding and runs from 2008 to 2011. The project involves partners in the UK, Belgium, Norway, Germany, and Sweden. Project actions are focused on energy efficiency in communities and businesses.

Energy Wise Club- Encouraging business to go green and benefit the business without risk. Making business more sustainable brings many benefits including, cost reduction, increased efficiency and PR opportunities. The Club, run by the Suffolk Chamber of Commerce, looks at issues such as the amount of funding available to business and how it can be accessed. The Energy Club is funded by the Answer Project and the Environment Agency.

Suffolk Carbon Charter - The Suffolk Carbon Charter was developed through the Answer Project and was launched in March 2010, it covers the following; 
· Business will be awarded the charter based on meeting certain minimum requirements, initially monitoring energy use and adopting reduction plans.
· The Charter aims to fill a gap in current market provision, so that small to medium sized enterprises can have recognition appropriate to their means.
· The aim is to encourage small to medium sized enterprises into 'being green' as a core part of business. 
· The Charter will operate on 3 levels (bronze, silver, gold). 
· The Charter will be valid for 1 year. 
· The levels will be reviewed annually, with a view to make the levels progressively harder to attain.
· In the longer term, it is hoped that the Charter will assist businesses to demonstrate their green credentials as a means of gaining contracts.
The Low Carbon Champions project - This is subject to an application to EEDA for European funding, outcome expected in March 2010. Project will develop the in-house capability of businesses to reduce their carbon emissions. This will be achieved through developing Low Carbon Champions within the business who will be helped to:
· Assess their organisation’s carbon emissions.
· Run carbon efficiency projects.
· Evaluate their success and investigate further efficiencies.
As well as the above support, the champions will:
· Be provided with a carbon audit carried out by Suffolk Climate Change Partnership.
· Work towards achieving the Suffolk Carbon Charter.
· Be eligible to apply for a grant that will pay for 65% of the total cost of a carbon efficiency related project to a maximum grant value of £5000.
Community Carbon Action

The Green Energy Deal - The County as a self sufficient renewable energy generator. This will work in partnership with communities and the private sector to maximise the potential financial, social, and environmental benefits of renewable energy generation on shore. The indicative scale and selection of technologies involved is as follows;

· Half of all domestic houses and a third of all business premises to install solar photo-voltaic cells.

· All schools, hospitals and other public buildings to install solar photo-voltaic cells and wood fuel heating systems.

· 200 farm sized anaerobic digestion (AD) plants producing biogas.
· 20 biomass/AD plants. 

· Community owned wind turbines.
· Wind farms.
Community renewable energy production -Support to the development of communities by offering finance directly from loan/grant packages from local authorities and other organisations. Zero-interest loans could be offered to home-owners (and small to medium sized enterprises) to set up micro-generation from April 2010 onwards, repaid using Feed-in-Tariffs. 
Creating the Greenest Communities Network- a support network for new or established ‘green’ communities launched in February 2010.It provides a forum for existing and new groups to meet together to provide inspiration and learning from their own communities. Successful projects already include bulk buying insulation, allotments, zero waste weeks and installing renewable energy systems.

Cut Your Carbon Programme – Following negotiation with EEDA this campaign will continue to offer support and information to communities in the East of England that are tackling climate change by reducing their own carbon emissions. Operated through a website and via other communication channels it:
· Provides resources and materials with compelling branding and messaging to support the promotion of pro-environmental behavior change.
· Offers practical information and support, such as direction to sources of funding.
· To assist groups in reducing their carbon emissions.
· Supports and fosters collaboration amongst communities seeking to address their environmental impact.
· Allows participating groups to calculate their carbon footprint. 
Green Suffolk Fund - The County Councils Green Suffolk Fund is aimed at communities reducing their carbon footprint and helps with reducing the energy costs to the community. Projects supported cover a range of initiatives from installing solar panels, air source heat pumps, insulation and rainwater collection on community buildings.  
The fund has secured investment for projects from sources such as the Low Carbon Buildings Programme and the Community Sustainable Energy Programme. The total investment from all funding sources in all funded projects over the last two years is in excess of £1,000,000. Fund management by the Suffolk Community Foundation, in order to grow this fund, is currently being explored.
Buildings and Retrofit 

The Green Energy Deal - Buildings have the potential to be much cheaper to run, warmer, healthier, and greener. Working community by community this would be a large scale initiative to retrofit housing and small business premises across Suffolk.  It will deliver jobs, reduce carbon emissions, tackle fuel poverty, strengthen the low carbon economy and create long-term competitive advantage for Suffolk.
Greener Homes DIY Scheme –The existing scheme provides free energy efficiency goods to households for DIY installation. The quantity of free materials is linked to household income. The Scheme is being run by the District Councils in partnership with Creating the Greenest County, the Energy Saving Trust and local community groups. Funding has been provided by the East of England Regional Assembly and the Green Suffolk Fund.
Green Buildings Network - The network will be launched in April 2010 and is a collaboration between the Creating the Greenest County Partnership and University Campus Suffolk. The Network brings together anyone with an interest in sustainable construction and building management, in order to share ideas and promote green buildings through green building case studies, an events programme, and workshops on topics such as biomass boilers. The green building case studies will be encouraged to open up their doors to the public as part of English Heritage’s Heritage Open Days in September 2010. 
Renewable Energy Demonstrator.
Sustainable Living National Venue – This is an inspiring development at Trinity Park to provide a national exemplar in renewable technology, sustainable construction, low carbon economy and agriculture. The proposal builds on the idea of the Suffolk Showground becoming a year round attraction. It will provide a regional demonstrator with Suffolk businesses promoting products and services; and a renewable energy hub which attracts further investment and business to the vicinity.
Food and Farming sector
Food sector - Further support to small local food businesses to encourage;

· Business confidence.
· Enable increased production and innovation.
· Improved marketing.
· Assessment and developments of markets.
· Build upon local events, such as Aldeburgh Food Festival.
· Promoting the sector at national level/events.
· Contribution to Healthy Ambitions agenda.

“Campaign for the Farmed Environment” – Support to this campaign aims to inspire and lead good stewardship of Suffolk’s countryside above the national norm through;
· National Farmers Union, Country Landowners Association, Royal Society for the Protection of Birds, Suffolk Wildlife Trust, Environment Agency and Farming and Wildlife Advisory Group supported by Creating the Greenest County Delivery Partnership and Suffolk County Council.
· Maximising the campaigns effectiveness and enable full take up of agri environment schemes in Suffolk.

· Maximisation of farm incomes through agri- environment schemes.

· Positive impact on tourism income through improved rural environment.
