PAPER A
APPENDIX 1


DRAFT MINUTES

	Title:
	Creating the Greenest County Delivery Partnership – Executive Group

	Date:
	Monday 26 April 2010

	Place:
	West Suffolk House, Bury St Edmunds

	Time:
	14:00 – 17:00

	Members:
	Anna Makepeace, Suffolk County Council

Caroline Gould, Suffolk County Council (minutes)

David Walton, Suffolk Climate Change Partnership

Edward Martin, Suffolk County Council

Iain Dunnett, Suffolk County Council

Jon Swift, Suffolk County Council

Malcolm Firth, Babergh District Council
Marcus Sibley, Environment Agency

Matt Hullis, Suffolk County Council

Matthew Ling, Ipswich Borough Council
Ned Harrison, Suffolk County Council

Nigel McCurdy, Forest Heath District Council
Peter Gudde, St Edmundsbury Borough Council

Peter Holborn, Suffolk County Council

Richard Powell, RSPB (Chair)

Mark Walsh, St Edmundsbury Borough Council

Stephen Archer, Waveney District Council
Gary Battell, Suffolk County Council

John Taylor, Ipswich Borough Council
Laura Leahy-Ferguson, UCS Art Student

	Apologies:
	Simone Bullion, Suffolk Wildlife Trust
Alison Collins, Natural England

Sandra Pell, St Edmundsbury Borough Council (Mark Walsh attending)
Jennifer Faulkner, National Trust
Katharine Smith, Forest Heath District Council (Nigel McCurdy attending)
Jeremy Schofield, Suffolk Coastal District Council

Jim Brown, Choose Suffolk

Nick Gowrley, Mid Suffolk District Council



	
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1.
	Welcome and Apologies

	Richard Powell welcomed everyone to the meeting and thanked Ivan for the tour of West Suffolk House.


	2.
	Minutes of the Last Meeting Monday 20 January 2010 & Matters Arising

	Everyone agreed that the minutes were a true representation of the meeting.  Updates as follows:
Item 2 – The Food and Farming Working Group met on 26 January to discuss whether Suffolk should have a food policy.  There is a conference in conjunction with the Suffolk Agricultural Assoc. being planned for Spring 2011 focussing on food and climate change.
Item 9 – Michael Wilks at SCC is doing a piece of work on AD plants and will keep the delivery partnership updated.

Item 13 – The Campaign for Farmed Environment was successfully launched at Thornham Estate with 85 people attending. 


	Part 1: Major discussion items

	3.
	LAA Target review and discussion, including LSP actions review

	NI186 – No additional figures available since last meeting.  Working with SCCP to continue delivering actions and quantify more accurately.
NI188 – On target, level 2 has been achieved.
NI193 – up from last year largely due to household waste contract changes.

LT2b – ID to look at this with Economic Prosperity delivery partnership as the general feeling was that this target sat with them

LT3 – very slightly behind schedule.

LT8 – Baseline was 32% at the start and is now at 40%.

Iain Dunnett reported that the board will undertake a review of the LAA targets at their next meeting in October.  Jonathan Swift talked about a refresh of the reporting structure in the autumn.

LSP Returns

The reports vary in detail, but do indicate reasonable fit with SCCP and CtGC.  Jonathan Swift is looking at incorporating the LSP updates into our reports in the future.



	4.
	Funding opportunities including progress with PRG projects

	Iain Dunnett provided an update on external funding for the delivery partnership.  £3.5million has been secured over 3 years, this only includes projects that are central to the delivery partnership.

Peter Holborn reported that Haven Gateway funding has been secured for the South Sandlings Living Landscapes project in conjunction with the Forestry Commission and Suffolk Wildlife Trust.

David Walton reported that after a successful pilot last year, the Greener Homes DIY scheme will be rolled out across the county.



	5.
	Big Green Ideas

	Matt Hullis introduced the Big Green Ideas paper click here to read the paper in full.  A few key ideas were discussed: SCC is looking at its buildings and land and trying to find out the potential for renewable use.   The opportunities are massive in terms of carbon reduction and income. Iain Dunnett outlined the Made in Suffolk proposal looking at support for local food and described the potential for a sustainable building at Trinity Park. This project will have a consultant appointed to draw up a detailed proposal.


	Part 2: Updates

	6.
	Communications, including ‘We’re all at it’ campaign, conference proposals and Suffolk Show

	We’re all at it

Anna Makepeace and David Walton have been working with Alex Menhams on a new 1 year campaign aimed at householders called ‘We’re all at it’.  Boroughs and districts have been involved and engaged throughout the development process.  It will be launched at the Suffolk Show and has 2 stages of messages, summer and then autumn/winter messages.
Conference

Anna Makepeace presented 2 ideas for the Low Carbon Economy business conference in October:

1. Similar to last year with speakers and workshops at Trinity Park

2. Smaller sector specific workshops.
The group discussed these options and Richard Powell concluded that option 2 was the most appropriate option – everyone agreed.

Suffolk Show

Creating the Greenest County has a marquee at plot 682 on flower show avenue and a presence in the Suffolk Chamber of Commerce marquee.

Awards

The date for next year’s awards ceremony is set as Thursday 24 March 2011.  The awards are funded by sponsorship so please let Anna Makepeace know if you are interested in sponsoring.



	7.
	Suffolk Green Buildings Network

	Matt Hullis reported that this was launched on 21 April to 50 attendees; Feedback was that it was a great networking opportunity.  The website has been launched – www.greensuffolk.org/sgbn which features case studies.  



	8.
	Cut Your Carbon Programme

	Iain Dunnett reported that the initial meeting with EEDA occurred a year ago and negotiations have been ongoing since.  It will remain as a regional campaign and other LA’s and partners are being sought.  Richard Powell expressed his thanks to CtGC for keeping up the momentum with this matter.


	9.
	Woodlands and biomass

	Gary Battell gave a presentation on woodlands and biomass. See attached presentation.


	10.
	Creating the Greenest Communities Network

	John Taylor introduced the Creating the Greenest Communities Network.  The target was to get community groups involved and support them; there are now 50 groups in Suffolk. It encourages residents and groups to work together and provides workshops and training.  Future events are planned across the county, and there is also a map being developed which will be displayed on the Green Suffolk website.


	11.
	Waste Partnership update

	Mark Walsh gave the following update: The Joint Waste Committee has been formed and is gathering information on how to take forward the residual waste contract, SCC are currently evaluating 2 tenders and an announcement is due min-May.  A communications plan is being devised by the partnership.  They are currently looking at a county wide review of contracts.  Recycling waste has increased and other waste has decreased.
Action – Anna Makepeace to discuss the Waste communications plan with Debbie Cash to ensure they complement and don’t duplicate.



	12.
	Exec forward work plan
	Iain Dunnett suggested the following items for the agenda of the next meeting:
· New homes to b exemplary models of energy efficiency

· All new public sector buildings to be constructed to BREEAM excellent standard

· Deliver Suffolk leading the low carbon economy.


	13.
	Any Other Business

	Edward Martin reported that a new policy statement was released in March in relation to heritage assets and climate change, please see attached.


	14.
	Dates of future meetings


	· July 2010 – Adnams (tbc)
· October 2010 – UCS (tbc)
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