PAPER C


Suffolk Climate Change Partnership – draft governance structure 

Date: 21st July 2009




Author: David Walton
Background.

The Suffolk Climate Change Partnership is moving into a coordinated delivery phase and needs a formal reporting and operational structure to ensure accountability and to enable monitoring of its key outputs. In addition, it is hoped that a recognised structure for the Climate Change Partnership will reflect and strengthen its standing within the Creating the Greenest County Delivery Partnership and add weight to project funding bids.

Priority actions from the Suffolk Climate Action Plan are being identified for immediate implementation; it is envisaged that task and finish groups, reporting directly to the Climate Change Partnership Steering Group, will lead their delivery. In addition, individual projects and initiatives may be identified as priorities which clearly support the objectives of the Partnership; these will also require support in the form of formal co-ordination and reporting. 

The structure below is intended to clearly demonstrate how the task and finish groups will be coordinated and supported.
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Executive Group
Role: Provide strategic direction for the Climate Change Partnership as a whole;

Oversee progress of implementation of delivery priorities, as reported via Steering Group.

Suffolk Climate Change Partnership
Steering Group
Role: Determine delivery priorities;
Assign task and finish group Chairs;

Define task and finish group reporting format and frequency;

Co-ordinate delivery progress across groups;

Report progress to Creating the Greenest County Delivery Partnership.
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Task & Finish Groups
(One per delivery priority)
Role: Implement individual delivery priorities;
Monitor impact of initiative where possible;

Report progress to Steering Group.
