PAPER I

Creating the Greenest County Delivery Partnership Communications Plan

The following communications plan captures the main activities, and is intended to achieve coordination of messages and resources across the Creating the Greenest County Delivery Partnership. The plan emphasises communications activity relevant to the main actions included in the Community Strategy priority of Creating the Greenest County, namely climate adaptation, mitigation and protecting and enhancing the environment, and the work of partnerships such as the Climate Change Partnership, Waste Partnership and Biodiversity Partnership.
 

	Delivery Partnership priority area

	Key messages
	Audience
	Media and partners
	Actions
	Key Dates
	Comments/prioritisation/ resourcing

	Climate Mitigation
	Suffolk leading the  low carbon economy
	Local and regional businesses

Regional, central and European government.

Audit Commission
	SCC, Delivery Partnership, business, EEDA etc.

Regional, local, national and specialist press
	Conference in March 2010
Profiling at Regional Open Days in Brussels Oct 09 and explore profile at Copenhagen Climate Conference Dec 09
Promotion of exemplars in this field, such as Answer Project.

Targeting of appropriate sectors/management of database
Promote Green Building Network
Diocese environment policy development
	March 2010: Conference on Low carbon economy

Regional Open Days in Brussels Oct 09.

Copenhagen Climate Conference Dec 09

	County Council to agree resource required to lead on leading the low carbon economy
Led by delivery partnership. Optimisation of funding sources, such as ERDF, may support better communications
County Council to market segment and manage marketing database, this will require additional business support
Green Building network to be led by UCS and external marketers
Diocese policy supported through existing resource


	
	Work with communities and individuals to reduce their carbon footprint
	Communities, individuals, householders
	Climate Change Partnership, Energy Savings Trust, district/

borough councils
Local press
	Awards and management of sponsorship and joint working opportunities with sponsors
Greener Homes DIY Scheme
Suffolk shows eco- house/demo
Household Carbon target/Lets Act on Climate Change Together/attendance at local energy events 

Red Rose Chain proposal
Promote biomass programme
	Creating the Greenest County Awards 2nd Oct 09 – 17th March 2010
Suffolk show – end of May 10
Energy Saving Week- 01/10/09.

World Environment Day, June 5th 2010
Red Rose Chain production summer 10

	Delivery partnership coordination will achieve optimal use of resource.  Sponsor led initiative require resourcing
Climate Change Partnership/ SEAL

An extensive Suffolk Show display would require significant resource from delivery partnership

Climate Change partnership 

Red Rose Chain and delivery partnership
County council

	Climate Adaptation
	Working across all sectors to adapt to climate change
	Communities, businesses, schools, PCT/Health,

Local and regional governance,

Audit Commission
	Partners are the same as audience
Local, Regional, National and Specialist press
	Conference - Oct 2nd 2009 

Suffolk Climate Action Plan launch 

Linkage to Healthy Ambitions communications
	Conference Oct 09.

Launched as part of ‘Small change big difference week’
	EA and delivery partnership organising and resourcing the conference

Led by Climate Change partnership

Clear links between Healthy Ambitions and greenest county delivery partnership


	Protecting and enhancing our environment
	Suffolk supporting local food producers
	Food and drink producers, distributors and consumers, communities, tourists
	Choose Suffolk, Tastes of Anglia, Aldeburgh Food Festival, Natural England and Countryside projects etc.
Regional, local and specialist press
	‘Suffolk food story/heroes’ – using local food heroes to promote producers
Promotion of Food hub.

Promote the Eastfeast/Kitchen Garden Project
 ‘Green tourism’ with’ Choose Suffolk’ 

Coordinated message at the Aldeburgh Food Festival/School Farm Fair 
	An organised campaign that promotes particular stories on a monthly basis
Aldeburgh Food Festival Sept 09
School Farm Fair April 10
	Coordination of stories with partners may allow optimal use of existing resource in this area
Led by Suffolk Tourism Partnership

Coast and Heaths Project and other partners

	
	Biodiversity and Landscape
	Communities, tourists, businesses
	AONB’s/

countryside projects/Wildlife Trust/ Natural England/RSPB/Forestry Commission/

schools/

Biodiversity Partnership etc
	Support Coast and Heaths 40th anniversary in 2010
Support to Dunwich and Rendlesham rewilding projects
Further coverage of ecoschools
	tbc
	Project/campaigns once identified may require further information
Led by delivery partnership partners supported by Suffolk Wildlife Trust and Forestry Commission

Ecoschool promotion through existing 

	
	Keep Suffolk Clean
	Communities, businesses, schools
	Delivery Partnership. SCC Waste Team and Waste Partnership
Radio Suffolk and local press
	Further development of Spring Clean/Don’t be a Tosser/ joint waste stories
Explore Suffolk signage to promote ‘Keep Suffolk Clean’
	Clean up the world wkd- 18th – 20th Sept 09
Beachwatch - 19th- 20th Sept. 09
Keep Suffolk Clean fortnight: April 10
	Current partnership with Radio Suffolk/borough/districts/Area of natural beauty’s/ countryside projects provides adequate resource

	
	Reduce Water Usage
	Businesses, householders, farmers, developers
	Anglian Water/ Env Agency/Local authorities/developers
	Strengthening of the existing work with EA and AW into an organised campaign
Articles showing the effect of drought on the region
	World water week - 16th – 22nd August 09

	Partnership with Environment agency/ Anglian Water should resource this area

	
	General Communications
	Suffolk population
	Delivery Partnership and SCC
	Produce electronic newsletter
Further develop www.greensuffolk.org and social networking

Achieve joined up external pr with all using a key greenest county message when relevant
	Newsletter on a quarterly basis
Web site constantly updated

	Newsletter/ and joined up pr from existing resources
Web site to be maintained by external company. Social networking, twitter, blogs etc to be identified
Led by delivery partnership


