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1.
PURPOSE OF REPORT
1.1 To present the potential projects for Performance Reward Grant funding submitted to the Delivery Partnership and suggest a priority list that could be developed into a single proposal from the Partnership to the Performance Management Group (PMG) by the May 23rd deadline.
Action Recommended

	A - The Delivery Partnership to discuss and agree a draft prioritised list of projects for Performance Reward Grant funding.
B - The Delivery Partnership create a small working group to develop the prioritised projects into a single proposal from the Partnership to the Performance Management Group by the May 23rd deadline.


2.
reason for recommendation

2.1
The Performance Management Group have requested that each of the nine Delivery Partnerships puts forward a proposal for an innovative project that would support the delivery of Suffolk’s Community Strategy using the 2009/10 Performance Reward Grant

3. BACKGROUND

3.1
The SSP has previously agreed to share 50% of the Performance Reward Grant between the Local Strategic Partnerships. Of the remaining 50%, 10% will be retained by the SSP as an ‘innovation fund’. The Delivery Partnership proposal should be based on one ninth of the remaining funding (i.e. if the SSP gave each Delivery Partnership an equal share of the Performance Reward Grant, how would they spend it).
3.2
The PMG are looking for a proposal based on a number of principles, including;

· ‘Additionality’ – projects should go beyond what is currently being delivered or will be delivered through the action plans.

· Innovation – projects should be ‘experimental’, looking at new approaches to delivery and doing things differently.

· Delivering wider Community Strategy outcomes – how will the projects contribute to the delivery of broader Community Strategy outcomes and cross cutting issues?

· Joint working – projects should be delivered by a range of partners or partnership groups, not single organisations.

3.3
The proposal should also set out what they would do with 20% more or less funding. The PMG will then identify which projects should be recommended to the SSP Board for approval, and what level of funding projects should receive based on; 

· Current and projected performance against LAA targets;

· Other mainstream funding/resources available to the partnerships; and

· Innovation/cutting edge projects.

Performance Reward Grant for 2009/10

	Total PRG for 2009/10
	£2,900,692

	SSP Share (50%)
	£1,450,346

	LSP Share (50%)
	£1,450,346


Possible allocation of SSP Share

	10% retained by SSP for ‘innovation fund’
	Delivery Partnership (equal share)
	Delivery Partnership (equal share +20%)
	Delivery Partnership (equal share -20%)

	£145,034.60
	£145,034.60
	£174,041.52
	£116,027.68


3.4
Proposals have to be submitted, using an agreed template to Fiona Ashford at Suffolk County Council by Friday 23rd May 2009.

4.
Proposed prioritisation of draft projects 
4.1 For information Appendix 1(separate document) contains all the draft proposals for potential projects submitted by key partners from the Delivery Partnership.  These proposals have been circulated and some discussion has taken place in order to identify priorities, synergy and the potential to combine elements from individual projects.  The objective is to formulate elements from the long list in Appendix 1 into a single proposal to submit to the Performance Management Group. 
4.2 The table below outlines a suggested draft list of priority projects drawn from the long list to be discussed and agreed upon.  This is based on discussions with the key officers and the projects potential to deliver measurable outputs against the Delivery Partnerships targets.  Once this list and draft budget allocations are agreed by the Delivery Partnership it is suggested that a small working group is tasked with developing the detail of the final proposal which could be agreed via email with the delivery Partnership prior to submission to the Performance Management Group.
	Table 1
	Project Title
	Description
	Outputs
	PRG Funding required
	Potential match funding

	1
	County Wildlife Sites Review
	Provision of up to date information to County Wildlife Site owners to promote ‘positive conservation management’, helping to meet LAA target NI197/LT8.  Undertake re-survey County Wildlife Site to update information on their condition and citation in the County Wildlife Sites Register. 
	1. Exceed NI 197/Local Target 8 target in Suffolk.  
	£12,000
	50% matched funded by District Councils plus Suffolk County Council Senior Ecologist’s time.

	
	
	
	2. Accurate CWS information available to local authorities when preparing Local Development Framework documents and during development control work. 
	
	

	
	
	
	3. Accurate CWS information available when targeting agri-environment scheme sites.
	
	

	2
	Ancient Semi Natural Woodland (ASNW) Initiative
	To increase the number of Suffolk’s ASNWs managed to provide a source of woodfuel to be fed into the supply chain and benefit wildlife. 
	1. x number  ASNW brought into ‘positive conservation management’  (no. to be confirmed)
	£20,000
	Match funding from Forestry Commission Woodland Improvement Grant Scheme will greatly exceed £20,000.  In addition, Suffolk County Council Woodland Advisor’s time  (?25% 1 Full Time Equivalent) 

	
	
	
	2. Exceed the County Wildlife Sites NI 197/Local Target 8 target of 50% of sites in positive conservation management by 2011.
	
	

	
	
	
	3. Significant reduction of carbon emissions through substitution of fossil fuels with wood fuel, thereby contributing to LAA target NI186.
	
	

	3
	Ipswich Smiles, sustainable miles create smiles
	Delivery of  travel plans and incentives to switch to sustainable transport for 80 SME’s in the Ipswich area - an exemplar behaviour change project to encourage healthy, low-carbon economic development in the Eastern region 
	1. Significant reduction in CO2 from transport NI 186
	£15,000
	CtGC contribution would form 2.2% of the total.
Total cost of project - £2.5 million – European / Defra funding.   

	
	
	
	2. Significant health benefits through the promotion of active travel.

	
	

	4
	Love Food, Hate Waste in Suffolk
	Deliver the nationally successful Love Food Hate Waste campaign across Suffolk at a local level directly to the community to reduce biodegradable waste going to landfill.  
	1. Reducing the amount of food waste being purchased and being sent to landfill. NI 193
	£20,000
	Potential WRAP funding of £70,000.

In-kind time from Local authority officers.

	
	
	
	2.  By raising awareness of correct food portioning, encouraging the cooking of fresh food and food from local producers and understanding ‘Best Before’ and ‘Use By’ dates, this will all contribute towards a healthier life style and in particular healthy eating.
	
	

	5
	Energy Monitor Loan Scheme
	A free “Wireless Electric Monitor” loan scheme delivered via the libraries service available to Suffolk residents.  The monitors enable householders to reduce both domestic carbon emissions and residents fuel costs.  This is a development from a pilot project run in south Suffolk during 2008/09.
	1. Contribute to a reduction in domestic carbon emissions NI 186 which can be quantified using a simple monitoring / feedback form.   Domestic electricity accounts for roughly 15% (1.2 tonnes of CO2 per annum) per capita for Suffolk residents.     
	£10,000
	In-kind time from Local authority officers.

	
	
	
	2. A reduction the amount of money residents will spend on fuel costs will have a positive impact on fuel poverty and an increase in disposable income will have the potential to benefit the local economy.
	
	

	
	
	
	3. Raising awareness of energy saving measures that can be taken and improving capacity to tackle both climate change and the current and lasting effects of the economic situation
	
	

	6
	Sustainable Lifestyles in the Greenest County
	Provision of skills, knowledge and funding to enable positive action by communities to mitigate and adapt to climate change in Suffolk: 
i) The expansion of C-Change Coastal LSP pilot project currently underway to allow communities to trial/showcase existing national and local training courses and events that provide skills needed to live low carbon, low impact lifestyles in a recession;
ii)    A grant scheme that mirrors the objectives of the “Cut your Carbon” scheme using match funding from the Suffolk County Council’s Green Suffolk Fund and the resources of the Suffolk Climate Change Partnership Community Advisor to administer the scheme; and
 iii)  Establish a network of best practice eco refurbishment houses across the County. Representing the common dwelling types in Suffolk, these show case refurbishments will be open to the public to gain first hand knowledge about how they can realise energy savings in their own properties. 
	1. Allow community representatives access to training and funding opportunities to support action which will engage the wider community in positive and mutually supportive action to reduce carbon emissions and adapt to climate change. NI186
	£68,000
	£100,000 Suffolk Green Fund (SCC), numerous external funding pots to maximise the gearing of grants, in-kind time from Local authority officers.

	
	
	
	2. A grant scheme that mirrors the objectives of the “Cut your Carbon” scheme using match funding from the Suffolk County Council’s Green Suffolk Fund and the resources of the Suffolk Climate Change Partnership Community Advisor to administer the scheme. CO2 emission reductions via community funded projects. NI186 
	
	

	
	
	
	3. Network of best practice eco-refurbished homes available to the public to raise awareness to potential benefits. NI186
	
	

	
	
	
	
	
	

	
	
	
	TOTAL
	£145,000
	


	Projects not added to the shortlist

	Create a new fund to support up to 10 habitat restoration/creation projects

	Community-based conservation projects in a minimum of six sites across Suffolk 

	Landscape awareness and interpretation project

	Management plans and advice for private landowners of CWS grassland
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