APPENDIX 1 - Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership 

	Creating the Greenest County

	Outline of Project based on £82,000

	Project title:

Creating an exceptional County for people and wildlife in Suffolk

Project aims:

· To significantly improve the condition, extent and network of Suffolk County Wildlife Sites, through involving local people in a series of new initiatives to protect and enhance the natural and historic environment. 

· To provide opportunities for people to increase their understanding of how their local environment has evolved and can be improved for the benefit of this and future generations.

· To help reduce carbon emissions and adapt to climate change.
Introduction

In order to achieve these aims, Suffolk Biodiversity Partnership is keen to develop a range of new initiatives with fresh partners which will drive forward the natural environment objectives in the Creating Greenest County Action Plan.  
The following six initiatives developed by Suffolk Biodiversity Partnership will also make a substantial contribution towards meeting LAA targets. These new enterprises go beyond the existing Creating Greenest County Action Plan targets to develop best practice and address cross cutting principles from the Community Strategy. 

This multi-approach project delivers clear, tangible outputs. It will give Suffolk a higher profile for its outstanding natural environment, reduce carbon emissions, provide mechanisms for adapting to climate change, and improve quality of life for Suffolk communities in terms of good health, safe surroundings and a strong community spirit.

Elements of the project

1.  County Wildlife Sites (CWS) review in 4 districts
Aim: to re-survey CWSs to update information on their condition and citation in the County Wildlife Sites Register. This information will then be used to promote ‘positive conservation management’, thus helping to meet LAA target NI197/LT8.
Detail: NI197 relates to ‘Improved local biodiversity’ and is monitored through the percentage of CWS under positive conservation management. This element will complete the surveys already started in Forest Heath and Suffolk Coastal District areas and undertake surveys in Waveney District and St. Edmundsbury Borough areas. 

Suffolk’s NI197 target is 50% of sites in ‘positive conservation management’ by 2011.

The baseline figure as at 31 March 09 is 31% (sites in Higher Level Stewardship, Environmentally Sensitive Areas, Countryside Stewardship schemes and Roadside Nature Reserves).

Outputs: 

1. Exceed NI 197/LT8 target in Suffolk.

2. Accurate CWS information available to local authorities when preparing Local Development Framework documents and during development control work. 

3. Accurate CWS information available when targeting agri-environment scheme sites.

Relevant cross-cutting principles: A Strong Suffolk identity
Funds required: £12,000, to be 50% matched funded by District Councils plus Suffolk County Council Senior Ecologist’s time.
2.  Create a new fund to support up to 10 habitat restoration/creation projects

Aim: to restore / create up to 10 areas of Priority Suffolk Biodiversity Action Plan habitats using an econet approach to expand and join-up fragmented habitats to make them more robust in the face of climate change. 

Detail: The funds will be channelled through Suffolk’s Habitat Working Groups – heathland, wetland, coastal, farmland, woodland. These 5 groups are comprised of representatives from relevant partner organisations who work with species and habitats at a practical level. These practitioners are therefore ideally placed to assess priorities and identify appropriate and realistic partnership projects. Funding of relatively small amounts presents opportunities to lever in much greater match funding and thereby multiplies the value of the original small investment many times over.

Outputs:

1. Restore/create up to 10 areas of priority Biodiversity Action Plan habitats (e.g. coastal and floodplain grazing marsh, traditional orchards, lowland heathland, reedbeds).

2. Significant contribution to Suffolk Biodiversity Action Plan targets.

3. Contribution towards meeting Suffolk’s Climate Action Plan targets.

Relevant cross-cutting principles: A Strong Suffolk identity, Cohesive communities, Active citizenship and civic pride, Access and opportunities for all, Increased participation in culture, sport and recreational activities.
Funds required:  £20,000

Match funding available from Landfill Tax and Aggregates Levy Sustainability Fund could provide substantial leverage up to 90% funding in some cases.

3. Community-based conservation projects in a minimum of six sites across Suffolk 

Aim: to create or restore good quality accessible natural green spaces in at least six communities across Suffolk. 

Detail: This element will be developed from a pilot Local Strategic Partnership funded initiative with Suffolk Coastal District Council. The pilot study comprises drawing up a database of community biodiversity projects and working with new community projects in 2009. The new element will build on successful good practice developed by organisations such as Suffolk Wildlife Trust and the Greenlight Trust and be rolled out to communities across Suffolk. 

Each project will be tailored to suit the individual circumstances of the parish or group of parishes, avoiding generalised guidelines that might hamper the effectiveness of the project. Each community must demonstrate that they have a viable plan with functioning wildlife/biodiversity groups capable of taking the initiative forward and that they have potential landscape areas with which to work. It may be appropriate to carry out landscape and/or biodiversity audits and to produce a wildlife action plan as part of the project.

Capacity building projects such as these are ideal for building networks within the community, providing a focus for inclusion of all sectors of society and generating social benefits far beyond the tangible outputs of the project. 
Outputs:

1. Create/restore a minimum of 6 good quality accessible natural green spaces in Suffolk.   

2. Build social networks and strengthen a minimum of 6 Suffolk communities.

3. Increased knowledge of species and habitats within Suffolk parishes.

4. Enhanced natural history skills developed within communities. 

5. Contribution to LAA Priority Stronger & Safer Communities Target NI8 – adult participation in sport and active recreation and NI2 – increasing the percentage of people who feel that they belong to their neighbourhood. Also, contribution to LT1 – increased numbers of people volunteering and LT5 – helping people with mental health problems.
Relevant cross-cutting principles: A Strong Suffolk identity, Cohesive communities, Active citizenship and civic pride, Access and opportunities for all, Increased participation in culture, sport and recreational activities.
Funds required: £20,000

4. Landscape awareness and interpretation project

Aim: to understand how the landscape character of one pilot locality has evolved, including the relationship between human activity and wildlife. To engage local people through a “Living History” type approach and generate popular support for developing a landscape vision for their locality.   

Detail: Some river valley landscapes in Suffolk have been subject to, and continue to undergo, a series of dramatic landscape changes. There is a need to engage local people in understanding the forces for these changes and developing a consensus of how they wish their local environment to be shaped in future. A partnership project is proposed between an enthusiastic local community group and the University of East Anglia, combining both landscape research and a programme of events for local people.

Outputs:  

1. Timeline report and interpretive material on the landscape development of river valley locality, gathered by Living History stories from local people.
2. Programme of series of workshops, guided walks and landscape history events for local people.

3. Generation of local community pride in ‘their’ landscape alongside strengthening of community networks.

4. Contribution to LAA Priority Stronger & Safer Communities Target NI2 – increasing the percentage of people who feel that they belong to their neighbourhood and LT1 – increased numbers of people volunteering,
Relevant cross-cutting principles: A Strong Suffolk identity, Cohesive communities, Active citizenship and civic pride, Access and opportunities for all, Increased participation in culture, sport and recreational activities.
Funds required: £10,000

5. Ancient Semi Natural Woodland (ASNW) Initiative

Aim: to increase the number of Suffolk’s ASNWs that are under management for the benefit of wildlife and to provide a source of woodfuel to be fed into the supply chain. ASNW’s are the single biggest category of wildlife habitats on the County Wildlife Sites Register. Although this comprises over a third of the total, the vast majority are neglected and in unfavourable condition.  

Details: a joint project with the Forestry Commission, private woodland owners, the Deer Initiative and SCC will be developed. This will promote action to bring ASNW into sensitive positive conservation management through the provision of professional agents’ services, and Woodland Improvement Grants from the Forestry Commission. In order to make this happen, there must be a series of strategic interventions to overcome the obstacles to achieving sensitive woodland management. These interventions would focus on: 

· Compiling a database of woodland composition and wood volume.
· Compiling and disseminating information about markets and contractors to woodland owners.

· Supporting private woodland owners to develop and submit woodland improvement grant proposals.
· Provision of services and practical measures to manage and avoid deer damage to coppice regrowth.    

Outputs:

1. x number  ASNW brought into ‘positive conservation management’  (no. to be confirmed)

2. Exceed the County Wildlife Sites NI 197/LT8 target of 50% of sites in positive conservation management by 2011.

3. Significant reduction of carbon emissions through substitution of fossil fuels with wood fuel, thereby contributing to LAA target NI188 – planning to adapt to climate change.

Relevant cross-cutting principles: A Strong Suffolk identity, Active citizenship and civic pride.
Funding required: £20,000

Match funding from Forestry Commission Woodland Improvement Grant Scheme will greatly exceed £20,000.
In addition, Suffolk County Council Woodland Advisor’s time  (?25% 1 Full Time Equivalent) 

6.   Management plans and advice for private landowners of CWS grassland

Aim: Increase number of CWS grassland sites in ‘positive conservation management’ through the work of Suffolk Wildlife Trust.
Details:  Lowland grassland has been identified in Suffolk as a Biodiversity Action Plan habitat in need of much greater input to ensure sites are managed for biodiversity. Many of the grassland sites are fragmented and difficult to manage, needing specialist advice to manage them to the best advantage. Suffolk Wildlife Trust is in an ideal position to support grassland CWS landowners by providing sound, practical advice and helping to develop and implement site-specific management plans.

Output: exceed NI197/LT8 target in Suffolk.

Relevant cross-cutting principles: A Strong Suffolk identity, Active citizenship and civic pride.
Funding required: £10,000

Match funding:

a) 50% match funding provided by Suffolk Wildlife Trust officer time.

b) Entry Level Stewardship and Higher Level Stewardship agri-environment scheme funds when available.



	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

This project will make major contributions to Suffolk’s Community Strategy themes ‘The Greenest County’ and ‘Safe, healthy and inclusive communities’, and will help towards the other two themes: ‘A prosperous and vibrant community’ and ‘Learning and skills for the future’. It will, therefore, also contribute to LAA targets NI188 relating to climate change adaptation, NI197/LT8 relating to County Wildlife Sites, NI2/LT1 relating to neighbourhood and volunteering and LT5 relating to people with mental health problems.
Theme: The Greenest County
Outcome: ‘Suffolk – the county with the greatest reduction in carbon emissions’, 

Focus area: ‘Reduce Suffolk’s carbon footprint and adapt to the changing climate and geography

Element 5 (Ancient semi natural woodland Initiative) makes a clear contribution to the above focus area.

Element 3 (Community based conservation projects) also contributes because the provision of local good quality green spaces can help to reduce car emissions. People are increasingly choosing to spend leisure time in their local area to cut costs, so good quality green spaces a short distance away can act as a major draw and reduce long distance travel. 
Theme: The Greenest County
Outcome: ‘Suffolk – the county with the greatest reduction in carbon emissions’.
Focus area: ‘Retain, enhance and value Suffolk’s natural and historic environment’. 

Elements 1, 2, 3, 4 5, 6 all make a significant contribution to the above focus area as explained in the detail for each initiative.
Theme: Safe, Healthy and Inclusive Communities
Outcome: ‘Suffolk - a place where everyone is safe, healthy and included, no matter who they are or where they live’.

Focus areas: reduce crime and disorder, reduce fear of crime, people are able to pursue a healthy lifestyle, reduce the gap in health inequalities, a sense of belonging in communities that are valued, engaged and supported

Elements 3 ((Community based conservation projects), 4 (Landscape project) and 6 (CWS grassland landowners) contribute to the above. Studies have demonstrated that providing good quality green spaces can have an impact on reducing crime simply because there are more people out in the countryside and therefore also reduce the fear of crime; and health and well-being are improved as people use the space for recreational activities such as walking, bird watching and cycling. 

When people work together as a community on village projects, everyone can get involved and contribute at various levels, young and old, of all ethnic origins and those challenged by disabilities.  Working on countryside projects can encourage a more active and healthier lifestyle, helping to combat obesity and mental health problems in Suffolk. Simply being in green space has been proved to significantly lower blood pressure and improve self esteem (see the work of Prof. Jules Pretty, University of East Anglia http://www.essex.ac.uk/bs/staff/pretty/index.shtm.
The Landscape Awareness and Interpretation project (Element 4) will increase knowledge of Suffolk’s geology and social history and promote a strong Suffolk identity. The Community-based Conservation Projects, Habitat restoration/creation and improved County Wildlife Site projects (Elements 3, 2 and 1 respectively) will generate pride in Suffolk’s environment and green spaces.



	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

This comprehensive and innovative project will make major contributions to 5 out of the 6 cross-cutting principles (as shown under the individual elements):

· A strong Suffolk identity

· Cohesive communities

· Active citizenship and civic pride

· Access and opportunities for all

· Increased participation in culture, sport and recreational activities

· 

	Evidence of joint working (partners/partnerships involved)

	A large number of partners will be involved in the various elements of the project including:

Babergh District Council, Deer Initiative, Environment Agency, Farming and Wildlife Advisory Group, Forest Heath District Council, Forestry Commission, Greenlight Trust and other hosted and supported Countryside initiatives, Ipswich Borough Council, Mid Suffolk District Council, Natural England, RSPB, St. Edmundsbury Borough Council, Suffolk Biological Records Centre, Suffolk Coastal District Council, Suffolk County Council, Suffolk Wildlife Trust, University of East Anglia, Waveney District Council.


	Explain how the project would be progressed with 20% less funding (£74,000) and what the impact would be on the delivery of outcomes and cross cutting issues

	1. The number of districts in which County Wildlife Sites would be re-surveyed would be reduced to 3 (Element 1). A total of £9 k would then be required.

2. The number of habitat restoration/creation projects would be reduced to 5 (Element 2). A total of £10 k would be required.

3. The number of community-based conservation projects would be reduced to 5 (Element 3). A total of £16 k would be required.

4. The number of visits to private landowners of CWS grassland sites would be reduced (element 6). £9 k would be required.
These changes would reduce the total bid from £92,000 to £74,000.



	Explain the added value that the project would gain with 20% more funding (£110,000) and how this would improve the delivery of outcomes and cross cutting issues

	1. The number of habitat restoration/creation projects could be increased to 15 (Element 2). A total of £30 k would be required.

2. The number of community-based conservation projects could be increased (Element 3). A total of £24 k would be required.

3. The number of ASNW areas could be increased, to a total value of £23 k (Element 4).

4. The number of visits to private landowners of CWS grassland sites could be increased, to a total value of £11 k. 

These changes would increase the total bid from £92,000 to £110,000. 

	Name of Delivery Partnership

	Creating the Greenest County

	Outline of Project based on £145,034.60 funding

	An exemplar behaviour change project to encourage healthy, low-carbon economic development in the Eastern region via sustainable transport.  The draft working title of the project is “Ipswich Smiles, sustainable miles create smiles”.
We request a contribution of £60,000 over three years to help leverage around £830,000 of European Regional Development Funds and £300,000 of Defra’s Greener Living Funds.  The total value of the project including capital, revenue and in-kind contributions from a range of partners is around £2.67M.

The project is to complement the Ipswich major transport scheme of around £25M capital investment to improve sustainable transport in Ipswich including: bus priorities, enhanced bus stations and bus shelters, real time passenger information, increased provision of cycling and walking, especially between the town centre and waterfront development.

The behaviour change project aims to deliver a 15% modal shift from use of cars to sustainable transport, based on the projected growth of traffic in the town around 2021.  This has the potential to deliver a significant reduction in CO2 via fuel savings.  At the time of writing this proposal we have not calculated an estimate but one will be available shortly.

Currently around 66,000 people commute to work in Ipswich each day.  Of the 39,000 commuters who live within Ipswich over half of them drive less than 5km, a distance that should be very achievable by bicycle, bus or on foot.

Our behaviour change project aims to adopt social marketing techniques used very successfully by the NHS to understand behaviours, segment the market and develop a mix of interventions.  We plan to share the approach regionally and the tools and techniques locally with members of the Suffolk Strategic Partnership.

We plan to achieve this via workplace travel planning for large, small and medium sized organisations in partnership with Business Link East.  We are in partnership with Sustrans to deliver an individualised TravelSmart programme to 17,500 households in Ipswich, and have been short listed to receive £300,000 from Defra’s Greener Living Fund.  Furthermore we plan to influence over 20,000 students via school travel plans including UCS and Suffolk New College.

Innovations include the introduction of salary sacrifice schemes for the purchase of public transport season tickets and bicycles at 33% discount.  We aim to link these to an innovative mobile ticketing service that will include rewards and incentives for travelling sustainably in peak periods.  This is being developed with local bus operators and the Ipswich Central Business Improvement District, to stimulate the local economy.

The project is due to start a planning phase in the autumn 2009, research and a pilot in the New Year of 2010, full roll-out in the summer and transfer to a sustainable service by the end of March 2012.  To gain the European funding a similar project will be delivered in St. Albans, with progress and findings shared with other authorities in the region.
The fund commitment requested is £15,000 during 2009/10, £20,000 during 2010/11 and £25,000 during 2011/12.


	Community Strategy outcomes that the project will help to achieve

	This project aims to deliver a significant reduction in CO2 from transport.  Nationally transport is responsible for around a third of CO2 emissions.  Studies in Suffolk indicate that transport is responsible for around half of CO2 emissions.

The proposed discounted public transport linked to local business incentives provides an innovative way of stimulating low-carbon economic development, especially retail and leisure industries that are currently suffering from the recession.  We also aim to run a competition with local SMEs to develop digital marketing services for the project.  Furthermore around £1M of the project will be invested in the business community.

We aim to supplement the introduction of social marketing tools and techniques by undertaking academic research, ideally in partnership with UCS and the University of Hertfordshire, and use this as a foundation for training in the public, private and voluntary sectors.

We aim to achieve significant health benefits through the promotion of active travel in the form of cycling and walking, including links to and from public transport.  The project will be delivered in partnership with Healthy Ambitions Suffolk and we are seeking a major contribution from the Suffolk PCT.
The project aims to support delivery of the following LAA2 targets:

NI 186 – Per capita reduction in CO2 emissions in the LA area

NI 188 – Planning to adapt to climate change

LT2B – Travel to work

NI 8 – Adult participation in sport and active recreation

NI 56 – Obesity in primary School age children in Yr 6

NI 91 – Participation of 17 year-olds in education or training

NI 110 – Young people’s participation in positive activities

NI 172 – Percentage of small businesses in an area showing employment growth

LT 10 – Increase cultural participation in Suffolk

	Community Strategy cross cutting principles that the project with help to achieve

	The marketing, promotion and knowledge sharing about the project has the potential to positively influence the identity of Ipswich and Suffolk locally, regionally, nationally and internationally.

The University Campus Suffolk is a key partner in the project, both to help develop research and skills, but also to promote sustainable transport to staff and students, via an innovative extension of the Explore 50% discount travel scheme.

The increased capacity and attractiveness of sustainable transport options will help deliver growth in Ipswich of around 18,000 homes and 15,000 jobs by 2021, without impacting on congestion.

This project will also help improve access to jobs and services as well as reduce social isolation.  Furthermore it will increase the promotion and participation of theatre, sport and recreational activities through Ipswich Central incentives.


	Evidence of joint working (partners/partnerships involved)

	The following partners and partnerships will be involved in delivering the project, sharing progress and findings:

· Department for Transport

· Department for environment, food and rural affairs

· East of England Development Agency

· East of England Regional Assembly

· Suffolk County Council

· Suffolk PCT

· Ipswich Borough Council

· CRed climate change partnership for Suffolk

· Sustrans

· Association of transport coordinating officers (ATCO) Eastern region

· Exemplas

· Business Link East

· Suffolk Chamber of Commerce

· Ipswich Central Business Improvement District

· IP-City Network sustainable transport forum

· Ipswich Buses

· First

· National Express East Anglia

· East Anglian passenger transport information services (EAPTIS)

· University Campus Suffolk

· University of Hertfordshire

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	The requested £60,000 (£15,000 this year) performance reward grant will contribute 2.2% towards the overall project which is worth £2,670,000.  For every £1 invested we aim to leverage £2.35 of European and Defra funding.  20% less funding over three years = £12,000 and around £28,000 lost external investment in Suffolk, a total loss of around £40,000.  More importantly the whole project is in jeopardy if we can’t balance the budget.

The impact on the project will result in less CO2 saved, fewer passengers on public transport, a lower take-up by SMEs, less distance travelled on foot or bicycle, less money put back into the economy, higher congestion in peak hours, fewer people living healthier lifestyles, reduced levels of accessibility, reduced social inclusion, reduced engagement in culture, sport and recreational activities, the potential loss of a showcase opportunity and a possible reduction or delay in meeting LAA2 targets.


	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	Conversely a £12,000 increase over three years might allow us to gain a further £28,000 of external investment to help deliver LAA2 targets, outcomes and cross cutting issues.  It will demonstrate a strong message to other partners about the Suffolk Strategic Partnership’s commitment to the project.  Such a move will increase our chances of winning the external funds sought.


	Name of Delivery Partnership

	Greenest County Delivery Partnership

	Outline of Project based on £145,034.60 funding

	Include;

· how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 

· evidence of innovation or learning from best practice

· Any match funding that may be available for the project
The Suffolk Waste Partnership (SWP) consists of top performing recycling and composting authorities.  This has been achieved through the delivery of objectives within the Suffolk Joint Municipal Waste Management Strategy (the Strategy) that worked towards a joined up approach to kerbside collections and an efficient network of recycling sites.  In addition to the high recycling performance the overall cost of delivering these services is the lowest in the Country.

Whilst the SWP is continuing to strive towards the 60% recycling and composting target within the vision of the Strategy through improving recycling infrastructure, it must now focus resources towards minimising waste growth and the diversion of waste from landfill through behavioural change.  The SWP is interested in running a campaign to reduce the amount of food waste in the municipal (does this include trade waste?) waste stream.

The Delivery Partnership Action Plan includes a number of outcomes that a food waste minimisation campaign would contribute to, including:-

· The 60% recycling/composting target and minimising waste growth to assist in meeting this objective;

· Reducing the percentage of municipal waste to landfill;

· Raising public awareness of food issues; and

· Support production and distribution of local food

The Waste Resources Action Programme (WRAP), which is funded through Defra, has recognised the importance of waste minimisation for its contribution to waste diversion from landfill and ultimately reducing the effects of climate change.  Food waste has been highlighted by WRAP as an area the biggest environmental benefits can be made in terms of waste minimisation and national research has shown a number of facts that support this being a focus:

· One third of the food waste bought is not consumed and is sent to landfill where, due to its biodegradability, it contributes to methane emissions.

· 61% of the food thrown away could have been eaten and was thrown away due to excessive portioning. Most of the food waste is unused and is thrown away due to poor storage or lack of education concerning expiry dates (Use By / Best Before).  

· 90% of the public are not aware of the food waste they throw away or the negative impacts on the environment, clearly demonstrating that there is significant scope for behavioural change.

· The process of food waste (including production, packaging and transport) produces the equivalent of 15 million tonnes of CO2 in the UK each year.

· The UK pays for, but does not eat, £10 billion of food waste every year, an average of £610 per household.  In addition, it costs local authorities, £1 billion a year to collect and dispose of it.

(Source: The Food We Waste – WRAP, 2008)

Following this extensive research, WRAP created a campaign to reduce food waste to landfill - known as the Love Food Hate Waste (LFHW) campaign designed to raise awareness of food waste at a local level.  

As food waste provides significant environmental impacts, and contributes to healthier eating and healthier living as well leading to attractive financial benefits, local authorities have been very supportive of the campaign.  Local authorities such as Leicester County Council, Norfolk County Council and Essex County Council have carried out large scale campaigns using the LFHW branding and have seen significant reductions in waste growth and waste to landfill.  More local authorities are recognising the benefits from the LFHW campaign and best practice is being replicated across the country.

Since the development of the Suffolk Waste Minimisation and Reuse Strategy and the recent District and Borough Recycling Action Plans, LFHW has been highlighted as an area that, subject to resources, should be introduced across Suffolk. 

The results of existing strategies and the achievements gained from local authorities that have run LFHW campaigns, have prompted Suffolk County Council to investigate potential internal funding opportunities for waste minimisation and reuse activities.  If obtained, this funding will help to facilitate the waste minimisation message direct to the community.

WRAP have recognised that a high performing County like Suffolk would see significant benefits from implementing a LFHW campaign and have encouraged a joint bid from the SWP to the WRAP Waste Prevention Fund.  This application is currently being written and is due for submission in April.  If obtained, this funding would be used to raise awareness of LFHW at a County level through bill board advertising, bus advertising, radio coverage, newspapers and magazines adverts etc.  

The SWP is therefore seeking funding from the Performance Reward Grant to deliver the LFHW campaign across Suffolk at a local level directly to the community.  The grant would be used to purchase various promotional materials that have been designed by WRAP such as recipe cards, food waste leaflets etc to raise awareness at a local level.  The grant would also purchase WRAP recommended materials that will assist communities to reduce their food waste such as food measurers, fridge thermometers, food storage clips etc.  The grant will also be used to fund media friendly campaigns such as a food waste fortnight, school food reduction schemes, local chefs cooking typical food waste etc. 

The Suffolk County Council Waste Education and Communications Team have committed some resources to the LFHW campaign and will act as bankers for the campaign and will be the lead authority.  Recycling Officers from the Districts and Boroughs have guaranteed their commitment to the LFHW campaign through dedicating 2-4 days a month to promote the messages direct to the community.

The potential match funding identified above will help to deliver a successful food waste reduction campaign at all levels, reaching a high number of individuals and groups.  These results can be monitored through the tonnage data collected by each of the WCA’s. 



	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

Creating the greenest county
Reducing the amount of food waste being purchased and being sent to landfill directly contributes to the outcomes of the Suffolk’s Greenest County initiative through the reduction of CO2 and the reduction of waste to landfill.  As food waste is very visible this will clearly show people how their behaviours can contribute to real results.  

The LFHW campaign will focus on raising the awareness of food waste to all sectors of the community including schools and will contribute to any school wishing to achieve eco-school status.  

Safe, healthy and inclusive communities
Raising the awareness of food as a resource and reducing food waste will help to achieve the outcomes not only with Suffolk Greenest County, but also towards the safe, healthy and inclusive community’s initiative.  By raising awareness of correct food portioning, encouraging the cooking of fresh food and food from local producers and understanding ‘Best Before’ and ‘Use By’ dates, this will all contribute towards a healthier life style and in particular healthy eating.

Reducing the amount of food waste from landfill will directly contribute to:

· NI 186 – Per capita reduction in CO2 emissions in the LA area (LAA target)

· NI 191 – Residual waste per household

· NI 192 – Percentage of household waste sent for reuse, recycling and composting

· NI 193 - Percentage of municipal waste from landfill (LAA target)

  This will also contribute towards various waste and carbon reduction strategies.



	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)
Raising awareness of reducing food waste supports various County priorities namely:-

Reducing waste to landfill – through storing food correctly, understanding food expiry dates and using up left over food.

Reducing waste growth – through correct food portioning and purchasing food with less packaging.

Carbon Reduction – by reducing food waste to landfill.  Food waste is 100% biodegradable and therefore has very detrimental effects on climate change if sent to landfill.

Healthy lifestyle – by encouraging correct food portioning this could tackle obesity issues and lead to a healthier lifestyle.

Increase learning – by providing education to the public and within schools on how food wastage affects the environment and increases polluting emissions.

	Evidence of joint working (partners/partnerships involved)

	The LHW campaign will be delivered by a range of partners including:-

Suffolk Waste Partnership – the SWP has worked together on a number of communication campaigns and will utilise existing local partnerships within the waste sector.
Healthy Ambition Delivery Partnership – through joining up on events such as Healthy Hearts Ipswich and Walking for All Weekend.

Potential Local Food Hub for Suffolk – The LFHW messages can be promoted during the implementation and operation of the local food distribution network schedule for 2009.
NHS – The NHS carries out a number of activities to promote healthy eating and would greatly benefit from promotional material produced through the LFHW campaign.
Suffolk Sports – through the joined up working at events such as the Orwell Walk 2009, Mildenhall Cycling Rally and the Playing it Safe Workshops.
Bright Green – The social enterprise Bright Green raises awareness of climate change issues and already promotes limited LFHW campaign material.  They would welcome further material to encourage improvement in this area.
WRAP Home Composting/LFHW advisors – WRAP Home Composting Advisors remit has recently changed following the ceasing of national funding for home composting to promote the LFHW messages.  Suffolk and Norfolk have one dedicated advisor that would benefit from additional campaign materials and could commit more time to events in Suffolk.
Suffolk Organic Gardeners and Suffolk Allotment Holders – Suffolk Organic Gardeners are keen to promote healthy eating and buying locally and would welcome promotional material to encourage this.  The SWP would provide free soil improver at events to assist in growing local produce.

Third Sector Organisations - There are a number of third sector organisations in Suffolk that have links to the deliver of the LFHW message. Eg. Mow and Gro in Lowestoft who work with young offenders and those at risk of offending on a garden clearance scheme with associated composting activity. 
Fit for Work – working with the organisations behind this initiative to help promote work place fitness and healthy eating. 
Other Organisations - Growing Places near Ipswich is a SCC project but helps adults with learning difficulties grow organic food for sale through box schemes and other outlets. This group can help promote the LFHW message to clients and customers. 

Women’s Institute are keen to promote these messages and already promote some LFHW messages at their events.  There is also an opportunity to work with supermarkets and in particular Sainsbury’s who are currently running a ‘Love Your Left Overs Campaign’.

As the LFHW campaign links with current issues such as growing locally, healthy eating, reduce food bills and saving money through eating up left over food, it is predicted, indeed proven through initiatives operated by other local authorities, that residents and communities will embrace this exciting campaign. 

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	Whilst full funding is required to implement the activities within the project plan for LFHW, the campaign is flexible enough to allow for some events and promotional material to be purchased through alternative resources.  If alternative funding cannot be obtained this would have a detrimental effect on the results of the campaign. 

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	As the LFHW campaign has interest from such a wide range of partners, additional funding would greatly benefit the local social enterprises whose on-going work contributes significantly to the priorities of Creating the Greenest County.  If further funding could be gained, this would be provided to support resource to Bright Green to promote the face-to-face message of climate change reduction.

The LFHW campaign can be delivered flexibly and therefore could be scaled up or down depending on the funding available.




	Name of Delivery Partnership 

	Creating the Greenest County

	Outline of Project based on £

	1.  Energy Monitor Loan Scheme
Aim: It is proposed to run a “Wireless Electric Monitor” loan scheme in order to reduce both domestic carbon emissions and residents fuel costs.  This is a development from a pilot project run in south Suffolk during 2008/09.

Detail:  By providing free electric monitor rental for 28 days through Suffolk County Council’s library service householders will be able to readily see the information needed to reduce their electricity consumption enabling them to make savings of up to 25% on their annual electricity bill whilst also reducing their CO2 emissions.  

Residents will be able to identify where savings can be made and take corrective action within the first few days of using a smart meter, after which the unit acts as a monitor. Although the monitor function is reassuring, in the long term it's unnecessary.  Once new energy saving practices have been adopted, cost savings and carbon reduction will continue regardless.  

Provision of a free rental service to our residents, instead of purchasing, will not only provide financial benefits to the individual but will also maximise the use of resources.  Using the same unit to make energy reductions in multiple homes means that the resultant carbon reduction per Electric Monitor is increased, thus reducing the impact of the manufacturing process. 

The Energy Monitors will be supplied in a kit which will include; laminated instructions (incl. large print); further information on home energy saving measures;  and a ‘savings made’ card which would be collected for monitoring purposes.  Residents will be able to either return this card by freepost or enter their savings made on an online form.  Library staff will be trained to provide the public with the information needed to use the monitors to ensure those residents who require extra help are not excluded.  The simple nature of the monitors would mean a show and tell method would be adequate. 

Currently some retail outlets hire energy monitors from £11-£15 per month.  Libraries, Archives and Information would loan the monitors for free as our primary audience will be those facing fuel poverty. 

The project will be rolled out in specific locations that will be rotated on a six monthly basis around the County in order to maximise the local promotion and publicity via Parish Council newsletters, village poster sites, press releases and the mobile library service.

Suffolk County Council’s Environment & Transport Service Office will be working in partnership with the Libraries, Archives and Information department and CRed Suffolk to develop this pilot project and seek additional funding to roll it out across Suffolk. 

Outputs: 
1. The project will contribute to a reduction in domestic carbon emissions which can be quantified using a simple monitoring / feedback form.   Domestic electricity accounts for roughly 15% (1.2 tonnes of CO2 per annum) per capita for Suffolk residents.     
2. Providing a loan service to our residents, instead of purchasing, will also be more resource efficient.  
3. A key outcome of the project will be the reduction the amount of money residents will spend on fuel costs.  This increase in disposable income will have the potential to benefit the local economy.

4. By helping residents cut their electricity bills by up to 25% we will be able to reduce the number of households living in fuel poverty as the principal target audience are those not receiving benefits and eligible for free energy efficiency measures, but lacking disposable income to invest in energy saving measures.

5. The project will provide education for sustainable development as through the scheme residents will also be made aware of energy saving measures they can take around their home, improving their capacity to tackle both climate change and the current and lasting effects of the economic situation.  The average Suffolk household income in 2007 was £484 per week compared to the average for England of £560 (Suffolk Observatory, 2007).  Recent evidence indicates that the gap will continue to increase between the cost of living (due to increased energy and fuel prices) and pay. This is likely to be a significant underestimate given the increase in domestic energy prices in the last 18 months.  The project will help implement social inclusion objectives by actively tackling fuel poverty.
Funds required: £12,000

This would provide for the purchase of 300 monitors, all the relevant packaging, promotional materials and costs of linking the monitors to the library loan system.

Costs related to staff time for training, promotion and roll out of the scheme would be contributed in kind by Suffolk County Council and the partners – estimated at £5000 in the first 12 months. 
2. Development of the Suffolk Green Fund

Aim: To fund a campaign to support communities to take positive action to reduce carbon emissions to fill the gap left by EEDAs recently cancelled “Cut your Carbon” programme.

Detail:  To develop and run a grant scheme that mirrors the objectives of the “Cut your Carbon” scheme using match funding from the Suffolk County Council’s Green Suffolk Fund and the resources of the Suffolk Climate Change Partnership Community Advisor to administer the scheme.

It is imperative that the community expectation raised during the promotion of the “Cut your Carbon” scheme is not lost in Suffolk.  The profile of community carbon reduction projects has been raised across the county with the successes of Sproughton and Wenhaston in round 1 and there is now an opportunity for the Strategic Partnership to commit resources to ensure exemplar projects are supported.

The principle is that the combined pot of Performance Reward Grant and Suffolk Green Fund would attract additional match funding from other grant sources.

Outputs: 

1. CO2 reductions.

2. Community action - people are more likely to engage in new behaviour if they are influenced by people whose views they respect or share. When a group of people come together they can: 

•  bring people together 
•  increase understanding of climate change
•  save time and money and resources
•  see the benefits of their actions 

Funds required: £ - very flexible

£100,000 will be available via the Suffolk Green Fund – PRG funds will be bundled with this and used to attract additional match funding from other sources.

The management of the fund will be jointly resources by the Climate Change Partnership and Suffolk County Council. 

	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

The project supports the objectives of Suffolk Strategic Partnership’s Sustainable Community Strategy (June 2008) in particular:

· To be the county with the greatest reduction in carbon emissions - By 2025, Suffolk aims to achieve a 60% reduction in CO2 emissions.

· To create a place where everyone is safe, healthy and involved, no matter who they are, or where in the county they live.

NI – 186

	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

This project will make contributions to 4 out of the 6 cross-cutting principles:

· A strong Suffolk identity, Cohesive communities, Active citizenship and civic pride, Access and opportunities for all

	Evidence of joint working (partners/partnerships involved)

	Project 1

Suffolk County Council’s Environment & Transport Service Office will be working in partnership with the Libraries, Archives and Information department and CRed Suffolk’s Climate Change Partnership & Energy Saving Trust to roll it out across Suffolk. 

Project 2

All Suffolk local authorities and local communities.

	Explain how the project would be progressed with 20% less funding and what the impact would be on the delivery of outcomes and cross cutting issues

	A reduction in the number of monitors available to hire reducing in the resulting 20% reduction in outcomes related to carbon emission reduction.

	Explain the added value that the project would gain with 20% more funding  and how this would improve the delivery of outcomes and cross cutting issues

	 An increase in the number of monitors available to hire reducing in the resulting 20% increase in the outcomes related to carbon emission reduction.


	Name of Delivery Partnership

	Greenest County

	Outline of Project based on £145,034.60 funding

	Include;

· how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 

· evidence of innovation or learning from best practice

· Any match funding that may be available for the project
Skilled for future living
Climate change says we need  to move away from dependence on fossil fuels and from land filling waste to reduce our impact on the climate and to prepare to adapt for changes already in the system, Peak Oil says we must move away from fossil fuels before it becomes more energy intensive and costly to extract them and we must make our communities resilient. Healthy living and quality of life says we all need access to pleasant outdoor, active lifestyles and cohesive communities. Changes in our economic system mean that there may not be full time jobs for everyone and that there is a need to re-skill and find alternative ways to enjoy a good quality of life.

This two year project will expand the C-Change Coastal LSP pilot project currently underway to allow communities to trial/showcase existing national and local training courses and events that provide skills needed to live low carbon, low impact lifestyles in a recession and to access funds/support to help implement practical solutions. And also to explore gaps where local training may need to be developed. It will have a threefold impact. Firstly to help create an informal network of community champions who are able to share their experiences with other communities and encourage ongoing uptake of useful training. Secondly to provide community networks and other signposting services useful information on the courses that have proved useful locally so that they are able to refine what is promoted. Thirdly it will enable small groups of people to gain the support of wider community networks and to establish groups so that they can access funds such as the Greenest County Fund, and Lottery funding. 

Potential training includes:

· COIN – Climate Outreach and Information Network: Climate Speaker Training - This training gives participants the text, information, skills and confidence to prepare and deliver a persuasive half-hour talk on climate change. Individuals who attended a session at Suffolk Coastal in March 2009 have so far: set up an engaging community website calling for action on climate change and peak oil; begun organic gardening to ensure they are leading by example and cutting down on food miles and given a presentation to ?? additional people.

· LILI - One-day course DIY for beginners This course de-mystifies many practical skills (plumbing, soldering, electrics, drilling etc. , explains environmentally-friendly ways to carry out many common DIY tasks, and also covers suppliers / buying materials, fixings and timber. 
· Organic gardening/ permaculture and Landshare 

· Trained cycle leaders

Potential events include:

· DIY Insulation day 

· Solar power sign up

· Choose cycling 

· Waist Waste Walk

· Compost Clever

	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

Reduce Suffolk’s Carbon Footprint – LAA2 target 12% by 2011. 

This project will not result in any direct carbon savings but will build on national and local work to encourage communities and individuals to adopt measure and train them in methods by which they can continue to reduce actions and encourage others to. 

A sense of belonging in communities that are valued, engaged and supported 

The aim of this project is to enable groups within communities to identify community needs for low carbon lifestyles and to either provide or allow community representatives to attend training and by providing low level funding to support action which will engage the wider community in positive and mutually supportive action to reduce carbon dioxide and other greenhouse gas emissions. 
High aspirations and opportunities to realise them through quality learning opportunities 

Aiming for an ambitious goal to become a low carbon/carbon neutral community can raise aspirations and it is important for communities to have trained individuals within in them who can advise/signpost others. This project will increase capacity to explore the current low carbon training provision and identify gaps/improvements. 

	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)
Active citizenship and community pride 

Community Cohesion



	Evidence of joint working (partners/partnerships involved)

	Suffolk Coast and Heaths

Flagship Housing
CRed Suffolk

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	


Deborah Wargate 
SCDC Environmental Sustainability Officer 
01394 444747 

	Name of Delivery Partnership

	Greenest County

	Outline of Project based on £145,034.60 funding

	Establish a network of best practice eco refurbishment houses across the County. Representing the common dwelling types in Suffolk, these show case refurbishments will be open to the public to gain first hand knowledge about how they can realise energy savings in their own properties.  Each dwelling will need to achieve a minimum of 60/80/100% co2 emission reductions through a combination of efficiency measures and retrofitted renewable energy technologies.

House types: Detached, semi-detached, mid-terrace, end terrace, flat, park home.

Wall build types: Solid wall, cavity wall, timber frame.

Renewable Energy Technologies: Wood boiler, wood stove, solar thermal, solar PV, PVT, Air Source Heat Pump, Ground source heat pump, micro CHP. Small Wind Turbine.

Average budget per house: £15,000

Detailed online case studies outlining investment costs, energy, carbon and financial savings can also be made available via a webpage.  We could also link to the BRE Ecorefurbishment tool Tzero (www.tzero.org.uk) so people can budget out similar works to their own house. Working alongside the C-Change Suffolk Grant and Loan scheme, people can confidently identify the most cost effective and appropriate solutions for their own household.

This also provides an opportunity for long term monitoring of the various improvements. Refurbishment of the existing housing stock will become a high priority over the next 20 years as emissions targets ramp up along with volatile fuel prices. Having a reliable monitoring programme at this stage will ensure the best decisions are made for future energy saving programmes.

There should be a good geographical spread across the county to ensure there is an open home within a short travel distance of most of the population. This will also be fair to all District partners.

Include;

· how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 

· evidence of innovation or learning from best practice

1. Sustainable Energy Academy run the Old Homes Superhomes Project. 

· Match Funding:

1. Suffolk Green Fund

2. Energy Saving Trust Green Neighbourhoods Campaign

3. CESP

4. BRE CSEP

5. EON Source Fund



	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

Energy use in domestic properties accounts for roughly 1/3 of all per capita emissions so leading emission reductions in this sector is key to achieving the NI186 and NI188 LAA2 targets.
Some case study homes could be long term empty properties brought back into use and sold or managed by social housing. NI154

Opportunities for local workforce to learn new skills on energy related refurbishment:

A workforce with the skills to meet the needs of Suffolk’s economy.

Building projects can link with local educational institutions, making site visits and apprenticeships part of environmental building courses.

Reduce Suffolk’s carbon footprint and adapt to the changing climate and geography.

Retain, enhance and value Suffolk’s natural and historic environment.

People and communities are safeguarded from harm.

	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)
Affordable, quality housing for all.

Active citizenship and civic pride.

	Evidence of joint working (partners/partnerships involved)

	CRed Suffolk, Greenest County, District Councils, UCS, Suffolk New College, Energy Saving Trust, Sustainable Energy Academy, BRE.

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues
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