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1.
PURPOSE OF REPORT
1.1 To adopt the Suffolk Climate Action Plan.
Action Recommended

	For the Delivery Partnership to endorse actions and consider the presentation a published version of the Suffolk Climate Action Plan (Appendix 1).


2.
reason for recommendation

2.1 In 2007 the Suffolk Strategic Partnership tasked the CRed Suffolk Climate Change Partnership (working with other key organisations) to develop an action plan setting out how the impacts of climate change should be dealt with in Suffolk.  The Suffolk Climate Action Plan (SCAP) now forms part of a broader community-wide response to an emerging set of international, national, regional and local objectives. 
2.2 The SCAP will contribute to the objectives of Transforming Suffolk, and will be key in delivering the Local Area Agreement targets to reduce the per capita CO2 emissions (National Indicator 186) and plan to adapt to climate change (NI 188).  The Suffolk Strategic Partnership via the Creating the Greenest County Delivery Partnership is responsible for the implementation of the SCAP.  
2.3 The Suffolk Climate Action Plan aims are:
1. Reducing greenhouse gas emissions;

2. Adapting in advance of the changes that will occur due to the changing climate.

3. Changing attitudes and behaviour about how we use natural 
resources.

4. Identifying and communicating the economic, social and environmental benefits 
of taking action on climate change, and the costs of not taking action.
5. Working in partnership across Suffolk to encourage individuals and 


organisations to be involved.
2.4 
Development of the draft action plan has been the result of contributions from a wide 
range of partners, and started with a Climate Change Action Plan workshop held in 
Ipswich on 20th July 2007.  Key themes were agreed and theme leaders identified 
who were tasked with pulling together current and future actions needed to address 
climate change in Suffolk.  At the end of 2007 CRed Suffolk produced the draft SCAP 
which aimed to consult on a programme of measures to help Suffolk combat climate 
change and work towards our aspiration of ‘Creating the Greenest County’. 

2.5 
Following the public consultation on the first draft in 2008, a revised version has been 
produced which will run from 2009 to 2011 (to fit in with the Suffolk Strategic 
Partnership objectives and Local Area Agreement targets), when the SCAP will then 
be reviewed and updated.
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FOREWARD

Suffolk’s unique and varied natural and built environment is important to those who live, works and visit the county and underpins the high quality of life.  We cannot take this environment for granted and must constantly remind ourselves that it is dependent on our protection and management.
It is now also clear that our activities here are having an impact worldwide. Climate change can no longer be ignored and we all have a responsibility to reduce our carbon emissions. Climate change has serious implications for everyone as shown by the recent extreme weather events in the UK and we need to be prepared. We are presented with a huge challenge. For local authorities this challenge is set against the need to continue to provide high quality services across the county. For businesses it is to ensure that economic sustainability and security of supply chains are maintained. 

We are all very aware that climate change and economic sustainability are perhaps the two biggest challenges facing the world today. Suffolk is well placed to respond. The development of OrbisEnergy has created the opportunity for Suffolk to become the national centre of excellence for renewable energy, creating a low carbon economy and providing a strong economic platform to help Suffolk out of the recession. Over the past three years, the Climate Change Partnership in Suffolk, Carbon Reduction (CRed) Suffolk, has run a nationally renowned community and business engagement programme.

Many people may have considered ‘sustainability’ and the ‘Green Agenda’ to be expensive additions to policy, which are nice to have in an affluent society and only affordable in an era of economic growth. In Suffolk we have a very different vision. We see creating a low carbon economy and adapting to inevitable climate change as vital to our future prosperity and a way to create lasting future success by developing new technologies. 
The Suffolk Climate Action Plan

In 2007 the CRed Suffolk Climate Change Partnership working with the Suffolk Strategic Partnership and other key organisations, developed a draft action plan setting out how the impacts of climate change should be dealt with in Suffolk.  The Suffolk Climate Action Plan (SCAP), is part of a broader community-wide response to an emerging set of international, national, regional and local objectives.  These are defined in “Transforming Suffolk”, Suffolk’s Community Strategy by aiming to: 

“Make Suffolk an exemplar in tackling climate change and protecting and enhancing its natural and historic environment.  Most notably Transforming Suffolk sets an aspiration that Suffolk should become the county with the greatest reduction in carbon emissions.  By 2025, Suffolk aims to achieve a 60% reduction in carbon dioxide emissions against a 2004 baseline.” 

The SCAP will from part of the actions to achieve the objectives of Transforming Suffolk, and will be crucial to deliver the Local Area Agreement targets to reduce the per capita CO2 emissions (National Indicator 186) and plan to adapt to climate change (National Indicator 188).  The Suffolk Strategic Partnership via the Creating the Greenest County Delivery Partnership is responsible for the implementation of the SCAP. 
The aims of the Suffolk Climate Action Plan are:
6. Reducing greenhouse gas emissions;

7. Adapting in advance of the changes that will occur due to the changing climate.

8. Changing attitudes and behaviour about how we use natural 
resources.

9. Identifying and communicating the economic, social and environmental benefits of taking action on climate change, and the costs of not    taking action.
10. Working in partnership across Suffolk to encourage individuals and 
organisations to be involved.

Development of the draft action plan has been the result of contributions from a wide range of partners, and started with a Climate Change Action Plan workshop held in Ipswich on 20th July 2007.  Key themes were agreed and theme leaders identified who were tasked with pulling together current and future actions needed to address climate change in Suffolk.  At the end of 2007 CRed Suffolk produced the draft SCAP which aimed to consult on a programme of measures to help Suffolk combat climate change and work towards our aspiration of ‘Creating the Greenest County’
Following the public consultation on the first draft, a revised version has been produced which will run from 2009 to 2011 (to fit in with the Suffolk Strategic Partnership objectives and Local Area Agreement targets), when the SCAP will then be reviewed and updated.

CLIMATE CHANGE IN SUFFOLK

“Greenhouse” gases like carbon dioxide, methane and water vapour naturally allow light and heat from the sun to enter the atmosphere and act like a blanket to trap some of the heat. Without them the average temperature on Earth would be around -18oC. Emissions of these gases have grown dramatically since the beginning of the industrial revolution.  When we burn fossil fuels (e.g. oil, coal and natural gas) we release carbon dioxide into the atmosphere that has been stored for millions of years. 60% of the methane in the atmosphere is produced by human activity such as landfilled waste, livestock farming, wastewater treatment, and industrial processes. 
The concentration of carbon dioxide in the atmosphere is higher now than at any point in the last 800,000 years. Eleven of the last twelve years (1995-2006) rank among the warmest years since 1850. In the past 100 years the global average temperature has risen by 0.74°C, more than half of this rise has occurred since 1970. 
The UN Intergovernmental Panel on Climate Change (IPPC) has collated international scientific evidence and concludes that human activity, increased green house gases and climate change are all strongly linked.  The scientific evidence is now overwhelming: climate change presents very serious global risks, and it demands an urgent global response. (Sir Nicholas Stern, The Stern Review – The Economics of Climate Change, 2006) 
The IPPC’s “best estimate” is that by 2100 global average temperatures will rise by 1.8 to 4°C above 1990 levels, unless decisive action is taken to reduce emissions. Even if emissions can be brought back to 2000 levels a further rise of 0.6°C would be inevitable. The European Union has recognised that if global temperatures increase by more than 2ºC over pre-industrial levels, a “dangerous interference” with the climate system is inevitable. 
How will climate change impact on Suffolk? 


We are all very aware of the global implications of climate change and the changes that are happening now. News reports show us melting glaciers and ice caps, the evacuation of homes in low-lying islands because of rising sea levels, extreme weather conditions leading to devastation and death and the potential extinction of many species, including the polar bear. 
The UK Climate Impacts Programme (UKCIP) produces projections using recent advances in climate science to better quantify some of the uncertainties associated with climate modelling. UKCIP 02 predicts Suffolk’s climate by 2050 will have:

· An increase in the number of very hot days (>28oC)
· A decrease in the number of very cold days (< -2oC)
· An increased risk of drought
· An increase in extreme sea level flooding events
· An increase in the number extreme weather events

· A longer growing season. 

Vulnerability to weather impacts is not only dependant on the changes of weather we experience but also on the changes of our natural and human landscape. With its long, low-lying coast and large agricultural community Suffolk is particularly at risk from climate change. With rising sea levels and frequent storms combining, Suffolk’s coasts will be hit harder and more often, increasing coastal erosion. This will mean sea defence repair costs will increase and more breeched areas will suffer damage to both natural and human landscapes.

Suffolk is well placed to maximise the opportunities arising from the developing responses to climate change. With great potential for offshore wind in particular, Suffolk is leading the way with renewable energy sources. The large and varied range of food produced within Suffolk offers the opportunity to buy quality local foods and reduce emissions associated with food miles.

The Suffolk Strategic Partnership is determined to work with others to tackle this environmental challenge. We are committed to driving forward the ambition of Transforming Suffolk  - Suffolk’s Community Strategy for 2008 – 2028 and in delivering the aim of the Creating the Greenest County priority by making Suffolk an exemplar in tackling climate change and protecting and enhancing its natural and historic environment.  Most notably Transforming Suffolk sets an aspiration that Suffolk should become the county with the greatest reduction in carbon emissions.  By 2025, Suffolk aims to achieve a 60% reduction in carbon dioxide emissions against a 2005 baseline. This is in line with UK Government’s 80% greenhouse gas reduction target by 2050.

Strong links also exist between the actions in this plan and the other 3 priorities of the Community Strategy - A Prosperous and Vibrant Economy, Safe, Healthy and Inclusive Communities and Learning and Skills for the Future. 
MITIGATION & ADAPTATION

Our actions to address the climate change challenge will be twofold

CHALLENGES TO TAKING ACTION 

Public opinion surveys show that the majority of people in the UK are not only aware of climate change, but are concerned about it and want politicians to act. People are also becoming more aware of the links between their everyday behaviour for example using electricity and cars, and the climate. However, significant barriers, whether perceived or actual, exist which prevent individuals and organisations taking action. These include the level of awareness and understanding of the impact of an individual's lifestyle, and an understanding of what action can be taken, and the anticipated cost of taking action. 
Suffolk, as a traditional rural farming county, has discrete but significant urban centres and an estimated population of around 700,000.  Such a population distribution creates different economic and transport demands when compared with large urban dominated areas.  But Suffolk does possess natural strengths on which we can build (food, tourism and thanks to our coast, offshore wind farms).  Added to this we are home to clusters of new technologies in ICT, energy and biotechnology that can be explored to create a new era of low carbon businesses. 
The large and varied range of food produced within Suffolk offers the opportunity to create food hubs providing markets for Suffolk farmers in turn supporting our rural economy and the sustainability of our market towns.  Suffolk’s high quality natural and historic environment is a firm base on which we can promote sustainable tourism further supporting Suffolk’s economy. In addition creating low carbon communities by involving people in parish initiatives to reduce their carbon footprint can also improve community spirit and social cohesion. The region’s population is set to grow by approximately 14% between 2001 and 2021. This increases the need to take decisive action to mitigate and adapt to a changing climate in Suffolk.
GOVERNANCE & MONITORING

The SCAP has been developed as one means of meeting the aspiration of the Suffolk Strategic Partnership for Suffolk to “Create the Greenest County”.  Climate change will have a profound influence upon the people of Suffolk, as a result of a changing coast line, inland flooding, or exposure to prolonged periods of very hot weather.  As a consequence, Local Strategic Partnerships will also have a key role to play since they promote social, economic and environmental well being of communities.

Although delivering the SCAP will be shared across the community, the Suffolk Strategic Partnership will be responsible for ensuring its delivery. Individual organisations have been identified and tasked with leading the implementation in their area of expertise.
The Greenest County Delivery Partnership will receive regular updates of progress to achieve the targets in this Plan, with an annual report published after March in 2010 and 2011.  Where practical the impact of individual actions with regard to a reduction in CO2 emissions will be measure and reported as part of the Delivery Partnerships impact on the Local Area Agreement target relating to national indicator 186.  
	ENERGY
	
	
	
	
	
	
	

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                            Lead = bold
	Time- scale
	Mitigation / Adaptation 
 M /A

	To reducing energy wastage and cutting carbon emissions
	Work with all Suffolk Strategic Partnership (SSP) and Local Strategic Partnership (LSP) partners to audit energy use and develop energy reduction plans.
	Annual reduction in NI 185 for all local authorities
	NI 185
	P,B,V,C
	CRed Suffolk P'ship, SSP/LSPs, EST, Carbon Trust
	By 2011
	M                       NI 185

	 
	Provide a carbon auditing and reduction service to small businesses in Suffolk.
	6 monthly target:
30 audits & action plans
6 workshops
	Completed visits/action plans.
Delegate lists.
Feedback forms.
	B
	CRed Suffolk P’ship, Envirowise, Groundwork, Business Link East, Chambers of Commerce
	On going
	M                       NI 186

	To decarbonise energy supplies
	Develop more efficient energy generation and distribution for Suffolk in order to reduce costs and carbon emissions.
	Actively investigate and develop the concept for an Energy Service Company in Suffolk.
	Investigation completed
	P
	EEDA, SSP/ LSPs, LAs
	On
going
	M                       NI 186

	 
	Continue to promote microgeneration.
	79 installations / 580 consultations to give advice
	Energy saving Trust (EST) recorded data 
	B
	EST, SEAL, Cred Suffolk P'Ship
	By 2010
	M                       NI 186

	 
	Establish a database of showcase sites and centre of excellence demonstrating “state of the art” technologies, practices and sustainable lifestyles.
	Database established
	Publication of database
	B
	Inspire East, CRed Suffolk P’ship
	By 2010
	M                       NI 186

	To explore sequestration / offsetting carbon
	Lead the European Interreg North Sea Programme carbon reduction project A North Sea Way to Energy Efficient Regions (ANSWER) and participate in the European Interreg POWER CLUSTER project to develop offshore wind energy.
	ANSWER
1. Establish a package of support for businesses in Suffolk looking to reduce their carbon emissions and environmental impact with other partners by learning and sharing best practice with other European partners.
2. Develop a loan fund for residents, communities and businesses in Suffolk to assist them in reducing their energy use and carbon emissions. 
	Fund established by end of 2009
	P,C
	SCC, CRed Suffolk P’ship
	By 2011
	M                       NI 186


WATER & COAST
	
	
	
	
	
	
	
	

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation 
 M /A

	Maintain a secure, clean water supply & functioning sewerage systems under future climate scenarios
	Undertake appropriate risk assessment as part of improving resilience to climate adaptation.
	Maintenance of critical water courses based on risk.
	On going
	P, B, C
	 Anglian Water, Essex & Suffolk Water, EA
	On
going
	A                              NI 188

	 
	To continue to update and implement the long term water resource strategies and drought management plans.
	Both Water Company and Environment Agency Drought plans maintained. Catchment Abstraction Management Strategies (CAMS) maintained and reviewed for all Suffolk Catchments.
	Drought Plans reviewed and updated annually. CAMS reviewed and maintained annually.
	P,C
	Anglian Water, Essex & Suffolk Water, EA
	On
going
	A                              NI 188

	Identify the best approach to managing risk over the next 50-100 years from flooding and coastal erosion 
	Put in place and review effectiveness of the Suffolk Shoreline Management Plan (second Generation) Lowestoft Ness Point to Harwich.
	Plan in Place by 31st March 2010.
	Led by Suffolk Coastal District Council with support from Environment Agency (EA).
	P,C
	EA, Suffolk Coastal DC,  Waveney DC
	By 2010
	A                              NI 188

	 
	Establish an integrated approach to coastal planning and flood risk management. 
	Establish a governance structure and policy framework to deliver Integrated Coastal Zone Management.
	NI 189
	P,V,C
	SCC
	By 2011
	A                              NI 189

	 
	Agree and identify policies for sustainable flood risk management.
	Agreed joint approach to avoid inappropriate development.
	Adoption of policies 
	P
	EA, LA's (Planning)
	On
going
	A                              NI 188

	 
	Continue to progress the Catchment Flood Management Plans (CFMP).
	Production of Catchment Flood Management Plans for all Catchments.
	All produced by 2010
	P
	EA
	By 2010
	A                              NI 188

	 
	Continue to develop Estuary Plans for Suffolk. 
	Progress Blyth, Alde Ore and Deben Estuary plans.
	Suffolk Estuary plans in place by March 2011
	P
	EA, LA's
	By 2011
	A                              NI 188

	 

	Undertake an appropriate rapid response catchment assessment as part of improving resilience to climate change.
	Assess Suffolk Catchments against rapid response criteria.
	All catchments assessed
	P
	EA, Anglian Water, Essex & Suffolk Water,
	On
going
	A                              NI 188


COMMUNICATIONS

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	To ensure effective communication with the public
	Dissemination of Suffolk focused information and advice of potential impacts and opportunities from climate change.
	Proactive communication on impact of climate change on flood risk.
	Increased number of people who register with Flood Warning Direct service bringing numbers up to national average.
	P,B,V,C
	CRed Suffolk P'Ship, Creating the Greenest County 
	On
going
	A                              NI 188

	To raise the profile of climate change in Suffolk to the all sectors using the Creating the Greenest County (CGC) branding.
	Develop a shared communications strategy with agreed key messages, and clearly defined actions.
	Adoption of CGC Communications Plan by all partners.
	Amount of press coverage received and hits on the website. A mention of CGC brand weekly.
	P,B,V,C
	Creating the Greenest County, CRed Suffolk P'Ship, EST
	Ongoing
	M / A                  NI 186 / 188

	For everyone in Suffolk to have access to information relevant to them on climate change.                    
	Collation and dissemination of Suffolk focused information and advice of potential impacts and opportunities from climate change.
	Development of CGC website and other media such as social networking reaching Suffolk population.
	Amount of press coverage received and hits on the website. Assessment of measurable action in every Suffolk household. 
	P,B,V,C
	Creating the Greenest County, CRed Suffolk P'Ship
	Ongoing
	M / A                  NI 186 / 188

	To ensure a coordinated approach in the delivery of issues relating to the sustainable schools agenda up to Key Stage 4.
	Develop & agree key messages, and clearly defined actions between delivery organisation and service providers.
	200 schools to register in the national Eco-school scheme with 150 having achieved awards by 2010.
	Ecoschool target achieved.
	C
	Creating the Greenest County, CRed Suffolk P'Ship
	By 2010
	M / A                  NI 186 / 188

	Enhance Community awareness programmes to take account of climate change.
	Embed climate mitigation & resilience within Village Appraisal process. 
	Achievement of all community focused actions within the CGC Action Plan.
	Number of communities being supported by CRed.
	V,C
	Suffolk Acre,  CRed Suffolk P'Ship
	2009

Ongoing
	M / A                  NI 186 / 188

	 
	Engage with communities that have developed Parish Plans/ Quality Parish status to evolve climate resilience in the plans. 
	25 parish plans to contain environmental measures by 2011.
	Number of parish plans containing environmental plans
	V,C
	SALC
	2009

Ongoing
	A                              NI 188

	Develop learning base in higher education.
	Enhance the University Campus Suffolk curriculum to cover climate resilience.
	Review all course approvals for climate/sustainability content.
	Validation reports
	B,C
	University Campus Suffolk
	2009

Ongoing
	A                              NI 188


AGRICULTURE

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                              Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	To enable agriculture to be sustainable in Suffolk's changing climate.
	Dissemination of Suffolk focused information and advice of potential impacts and opportunities from climate change.
	Target: Establish a Suffolk food network benefitting over 1,000 Suffolk businesses. 
	CGC Comms plan to address.
	B
	Creating the Greenest County, CRed P'Ship, NFU, EA, FWAG, Nat Eng, DEFRA, National Vet Service, CLA
	By 2010
	A                              NI 188

	 
	Provide guidance to enable agricultural business to undertake appropriate risk assessment as part of improving resilience to climate adaptation.
	Production of a Local Climate Impact Profile (LCLIP) based on the agricultural sector & publication of related guidance.
	Successful promotion of 75% of agricultural businesses.
	B
	CRed P'Ship, EA, FWAG, Nat Eng, DEFRA, National Vet Service, CLA, NFU
	2009 - 

2011
	A                              NI 188

	Reduce carbon emissions in the food supply chain
	Develop local food hub to promote local food and work with local firms to monitor and reduce raw material mileage.   
	An operational local food distribution hub.
	An operational pilot phase in 2009.  
	B
	SCC, SDA, East Anglia Food Link, Taste of Anglia, Otley College
	Ongoing
	M                 NI 186

	To increase energy cropping from woodland
	To create a vertically integrated supply chain in Suffolk and convert municipal buildings to wood chip fuel.
	Convert 15 additional buildings by end of 2010 to be supplied with wood fuel from Suffolk.
	Number of wood chip installations in Suffolk
	B
	SCC, FC, NFU, CLA
	By 2010
	M / A                  NI 186 / 188


HEALTH

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	Include the implications of climate change in the future shape of health services.
	Engage with relevant partners to integrate the implications of climate change into service delivery and to strengthen emergency planning and preparedness.
	Healthy Ambitions Suffolk has climate change and access to physical environment as priority areas. 
	Targets / measures still be developed
	P,B,V
	PCTs, Suffolk Resilience Forum
	Ongoing
	A                              NI 188

	Maintain or improve current levels of service in the face of a changing climate.
	Undertake appropriate risk assessment as part of improving resilience to climate adaptation.
	Achievement of Level 3 of NI 188.
	NI 188 Action Plan
	P
	LA's, Suffolk PCTs, Acute Trusts
	2009 - 

2011
	A                              NI 188

	Support adaptation in the community.
	Review and incorporate climate adaptation into strategic health policies in Suffolk.
	Climate resilience issues integrated into policy.
	NI 188 Action Plan
	C
	LA's, Suffolk PCT's
	2009 - 

2011
	A                              NI 188

	 
	Incorporate adaptation policies into Local Development Frameworks.
	Climate change issues integrated into all planning and policy.
	Publication of Local Development Frameworks.
	P
	LAs, SSP 
	Ongoing
	A                              NI 188

	 
	Identify communities that are most susceptible to the adverse effects of climate change to ensure interventions are targeted.
	Development of CGC website and other media such as social networking reaching Suffolk population.
	Amount of press coverage received and hits on the website. Assessment of measurable action in every Suffolk household. 
	P,V,C
	LA's, Suffolk PCT's
	Ongoing
	A                              NI 188


WASTE

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	 To reduce the CO2 emissions from municipal waste by increasing waste minimisation, re-use, recycling and composting.
	Delivery of the Joint Municipal Waste Management Strategy for Suffolk and associated actions plans.
	To reduce the amount of waste going to landfill to 55% by 2011.
	Tonnes Reused.
	P,B,V,C
	Suffolk Waste Partnership
	By 2012
	M                             NI 193

	Reduce the amount of commercial and industrial waste going to landfill. 
	Local Authorities trade waste collection services to work with businesses to enhance recycling & composting from commercial undertakings. Signpost to Eastex or reuse audit from Eastex. Links to Suffolk Community Reuse and Recycling Network (SCRRN) members to take items.
	TARGET: 25 SME’s visited by CRed Business Support Officer as part of CO2 advice scheme by 30 June 09.           
TARGET: To achieve at least 40% recycling of municipal trade waste by 2011.
	- Annual report from CRed Business Support Officer.                                     – Annual report from Suffolk Waste Partnership
	B, V, C
	Suffolk Waste Partnership,  Chamber of Commerce, EA,  CRed P'Ship,  NFU, Eastex, SCRRN
	By 2020
	M 
NI193                            

	Maximise the use of recycled materials in highway construction and maintenance.
	Develop and extend environmental performance monitoring arrangements through the highway procurement review. 
	TARGET: Less than 5% of material excavated by highways to be sent to Landfill by 2008.          
TARGET: 7% of material to be from recycled or secondary sources.
	% of material sent to landfill.

% of material from recycled or secondary sources
	P, B
	SCC, Eastex
	By 2010
	M                             

	Maintain or improve current levels of service for municipal waste management.
	Undertake appropriate risk assessment as part of the Suffolk Adaptation Plan.
	Implementation of action plans contained within the Joint Municipal Waste Management Strategy (JMWMS).
	Suffolk Waste Partnership (SWP) Annual Report and LAA targets (NI193)
	P
	Suffolk Waste Partnership
	By 2011
	A                              NI 188

	To enable public, private and voluntary sectors to maintain / enhance their ability to reduce waste to landfill.
	Dissemination of Suffolk focused information of potential impacts from climate change.
	Development of Greenest County website and other media such as social networking reaching Suffolk population.
	Tonnes recycled, reused, composted.
	P,B,V,C
	Creating the Greenest County, Eastex, SCRRN, LCF, CRed Suffolk P'Ship
	Ongoing
	A                              NI 188


BIODIVERSITY
	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	To manage biodiversity in Suffolk's changing climate.
	Dissemination of Suffolk focused information and advice of potential impacts and opportunities from climate change.
	Articles in Suffolk Biodiversity Plan (SBP) partner’s newsletter.                            
	Two articles per year 2009, 2010 and 2011 in SBP newsletter.
	P,B,V,C
	BAP P'Ship, Creating the Greenest County, CRed P'Ship, EA, NE 
	2009 - 

2011
	M                             NI 188

	 
	 
	Press releases
	2 press releases per year 
	P,B,V,C
	BAP P'ship
	2009 - 

2011
	M                            

	 
	To deliver the Suffolk's Biodiversity Action Plan (BAP).
	Annual report (using Biodiversity Action Reporting System) to NE on progress towards meeting targets of species and habitat BAPs.
	Report end March each year.
	P,B,V,C
	BAP P'Ship
	2009 - 

2011
	M                             

	 
	 
	Project fund to facilitate BAP delivery through the Habitat Working Groups (as in Essex, Norfolk and Cambridgeshire).
	Project fund of £20k annually available for BAP related projects.
	P,B,V,C
	 BAP P'Ship 
	2009 - 

2011
	A                              NI 188

	 
	Develop understanding of the response of habitats and species to climate change.
	Predictions of climate change impacts in the 2 specific areas of Brecklands and coastal Suffolk.
	Audit of the Breckland area giving assessment of climate change impacts and qualitative predictions based on various climate change scenarios.
	P,B,V,C
	 BAP P'Ship 
	 2009 - 

2010
	A                              NI 188

	 
	 
	 
	Maps of coastal Suffolk showing predictions of gains and losses in the BAP.
	P,B,V,C
	 BAP P'Ship 
	2009 - 

20010
	A                              NI 188

	 
	To developing and maintain ecologically resilient landscapes to allow climate adaptation & re-distribution of habitats & species.
	Initiation of landscape scale projects.                                  
	Number of projects underway and area managed within project.
	P,B,V,C
	BAP P'Ship (individual project lead), NE, private landowners
	2009 - 

2011
	A                              NI 188

	 
	 
	Increase the % of County Wildlife Sites (CWS) in active conservation management in line with Local Target 4 in the LAA.
	Number of CWS in active conservation management.
	P,B,V,C
	CWS panel, Local authorities, BAP P'Ship
	2009 - 

2011
	A                              NI 188
Local Target 8 / NI 197


EMERGENCY PLANNING
	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	To build resilience to climate change.
	Promote the registration by householders to the Environment Agency Floodline Direct warning Service.
	10,000 properties at risk of flooding in Suffolk registered with Floodline Direct warning Service.
	Baseline : 1,804 registered as at September 2007
	P
	Suffolk Resilience Forum, EA, CRed Suffolk P'Ship
	Ongoing
	A                              NI 188

	 
	Implement the Pitt Review.
	Implementation of 26 local authority and 25 Suffolk Resilience Forum focused recommendations.
	Work is being managed and controlled through a separate pan local authorities and Suffolk Resilience Forum project.  
	P,B,V,C
	Suffolk Resilience Forum, LA's
	By 2010
	A                              NI 188

	 
	Complete Local Authority Business Continuity arrangements.
	As per 5 Stage process set out in the Statutory Guidance for Emergency Preparedness.
	As per Audit Commission Self Assessment Guidance for Local Authorities Emergency Planning & Business Continuity. 
	P,B,V,C
	Suffolk Local Authorities and Joint Emergency Planning Unit
	By 2009
	A                              NI 188

	 
	Delivery of Business Continuity advice aimed at local business and voluntary organisations.
	As per process set out in the Statutory Guidance for Emergency Preparedness.           
6 monthly Target: 25 SME's given business continuity advice as part of Cred Business service.
	As per Audit Commission Self Assessment Guidance for Local Authorities Emergency Planning & Business Continuity. 
	B,V
	Joint Emergency Planning Unit, Suffolk Chambers of Commerce, Small Business Assoc, AXA Insurance
	Ongoing
	A                              NI 188

	 
	Develop worst-case scenarios for flooding / water shortage / heat wave and undertake an Emergency Planning table top exercise.
	Hold multi-agency flood exercise.
	Successful completion of multi-agency Suffolk flood exercise by end of 2009.  
	P
	Joint Emergency Planning Unit
	By 2009
	A                              NI 188

	 
	Provide public information, raise awareness & advise on public preparedness for emergencies.
	As per National 10 step guidance for Warning and Informing the Public.
	Place Study 2009
	P
	Suffolk Resilience Forum and Joint Emergency Planning Unit
	By 2009
	A                              NI 188


ECONOMY

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	Provide the opportunity to learn and therefore implement generic resource efficiency measures.
	Extend the existing training Initiatives and Programmes to realise a step change in delivery.
	Promoted via CRed Business visits (50 per annum) and presentations/workshops (12 per annum).
	CRed Climate Change Action Plans reports
	B
	EASTEX, Suffolk Tourism, Envirowise, 
	Ongoing
	M                                NI 186

	Encourage actions in investment that accelerate efficiency resources.
	Identify, promote and establish (where absent) grant-aid opportunities for resource efficiency actions.
	CRed business advisor to give advice on grants, loans & Electrical Contractors Association (ECA) provided at 25 business visits to end June 08.
	CRed Climate Change Action Plans reports
	B
	SCC, Carbon Trust,  Business Link,
	Ongoing
	M / A                  NI 186 / 188

	Development of market opportunities.
	Develop new products and services in relation to Suffolk leading the way in the development of a low Carbon Economy and Lifestyle including Intellectual Capital for Export.
	Ongoing development of the OrbisEnergy project.

Implementation of POWERCluster project.


	% of OrbisEnergy building occupied

Annual report from project.
	P, B
	EEEGR, Business Link, Renewables East, SCC. 
	Ongoing
	M                                NI 186

	 
	Continue to promote the production and availability of local produce and products.
	Improved locality/product branding.
	Increased sales and additional new big volume markets. 
	B
	Chambers of Commerce, Business Link,  Enterprises Agency, 
	Ongoing
	M                                NI 186

	Create a business learning initiative.
	Develop a Business Carbon Champions network based on the Chamber’s experience in Learning Champions.
	Promoted via CRed Business visits and presentations/workshops.
	CRed Climate Change Action Plans reports
	B
	Chambers of Commerce
	Ongoing
	M                                NI 186

	To enable businesses to be sustainable in Suffolk's changing climate.
	To encourage businesses to undertake appropriate risk assessments as part of improving resilience to climate adaptation.
	Promoted via CRed Business visits (50 per annum) and presentations/workshops (12 per annum).
	CRed Climate Change Action Plans reports
	B
	Chambers of Commerce, Business in the Community,  CRed Suffolk P'Ship
	Ongoing
	A                              NI 188


PUBLIC PROCUREMENT 

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	Obtain products and services from sustainable and environmentally responsible sources.
	Continue to implement sustainable procurement practices in the public sector supply chains.
	Sustainability principles to include in all specification for procurement of goods and services.
	Adherence to agreed SCC "Guide to Specification Writing." 
	P
	SCC, LAs
	Ongoing
	M                             NI 186

	 
	Suffolk County Council to develop minimum standards and polices for key environmental areas such as business mileage, food & catering, white goods, IT & office equipment.
	Agreed standards across all Suffolk Local Authorities (LA's) by 2010.
	Adoption of agreed standards.
	P
	SCC, LAs
	By 2010
	M                             NI 186

	 
	Promote sustainable procurement principles to other organisations in and outside public sector supply chains.
	Target: 100 businesses by 2011.
	Annual report from CRed Business Support Officer.
	P
	LAs, CRed Business Support,  Chambers of Commerce, Business Link
	2009 - 

2011
	M                             NI 186

	 
	Enhance the skills of public sector procurement staff to increase procurement of low carbon goods and services.
	Target: Staff to attend environmental procurement training programme.
	Attendance of relevant training events.
	P
	LA's
	Ongoing
	M                             NI 186


BUILT ENVIRONMENT

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation 
 M /A

	Promote sustainable communities.
	Development of sustainable construction policies for local development documents. These to include: form of development; use of materials; and incorporation of renewable energy; reduce exposure to climate risks.
	1. Establish sustainable construction working group.
2. Ensure local planning authority’s Local Development Documents (LDD) contain appropriate links to sustainable construction to facilitate adoption of Supplementary Planning Documents (SPD).
3. Formulate policies that may be included in an SPD.
4. Help prepare an evidence base for the SPD.
	1. Number of meetings
2. % LDDs with clause on sustainable construction
3.Number of policies adopted
4.Number of policies supported by an evidence base.
	P
	LAs, Developers  
	2009

Ongoing
	M  / A                           NI 186 / NI 188

	 
	Ensure that the future building programmes of Suffolk Strategic Partnership (SSP) members meets highest environmental standards, preferably Building Research Establishment Environmental Assessment Method (BREEAM) Excellent or equivalent, or Level 4 in Code for Sustainable Homes.
	Relevant standards achieved in developments, unless exceptional circumstances demonstrated.
	Independent assessment
	P,B
	All SSP members
	2009

Ongoing
	M                             NI 186


TRANSPORT

	Objective 
	Actions – current & future 
	Target / Success Criteria
	How Measured
	Target Sector 
	Partners                             Lead = bold
	Time- scale
	Mitigation / Adaptation  M /A

	Manage demand for transport and encourage modal shift to more sustainable forms of transport. 
	Implement the long term county transport strategy to encourage the modal shift away from private car.
	Reduced demand and provision of better sustainable transport infrastructure and services. 
	Annual Local Transport Plan Report.
	B,V,C
	SCC
	Ongoing
	M                             NI 186

	 
	Develop and deliver local transport plans to reduce congestion and improve air quality by reducing travel demand and ensuring greater use of sustainable transport. 
	Compliance with National Air Quality Objectives.


	Number of Air Quality Management Areas
	C
	SCC
	Ongoing
	M                             NI 186

	 
	Work with local employers, schools and planning authorities to develop and deliver robust travel plans for existing and new developments.
	Ensure that all Suffolk schools have a travel plan in place by 2010. Sustainable modes of travel to school strategy to be adopted.
	100% of schools to have school travel plan
	P,B,C
	SCC, LA's, Suffolk Chamber of Commerce, PCT
	By 2010
	M                             NI 186

	 
	
	Develop and implement a 5 year travel plan strategy for local businesses and new developments to encourage the take up of more sustainable modes of transport.
	Adoption of travel plan strategy
	P,B
	SCC, LA's, Suffolk Chamber of Commerce, PCT
	2009 - 

2014
	M                             NI 186

	 
	 
	Ensure that all new planning conditions for significant sized developments include travel plans.
	Travel Plans in place
	B, V
	LA's (Planning)
	Ongoing
	M                             NI 186

	Improve air quality.
	To develop and implement Air Quality Action Plans. 
	Air Quality Management Areas revoked as National Objective levels achieved.
	NI 194
	P
	SCC, LAs
	By 2011
	M                             

	
	 
	Develop and adopt a Suffolk wide Supplementary Planning Document for Air Quality.
	NI 194
	P,V
	SCC, LAs
	By 2011
	 

	Reduce dependence on newly quarried aggregates in highway construction and maintenance.
	To develop county wide programmes of work to improve the economic viability of recycling in highway construction and maintenance.
	Targets within our contracts with construction partners for the percentage of recycled materials used.
	Key Performance Indicators within contracts.
	P
	Suffolk Highways Partnership
	Ongoing
	M                             NI 186

	Maintain or improve current levels of service for highway construction and maintenance in the face of a changing climate.
	Undertake appropriate risk assessment as part of the Suffolk Adaptation Plan. Contribute to the development of national specifications for High Modulus binders able to with stand predicted hotter summers. To introduce high modulus materials.

Work with Environment Agency to Identify Roads at High Risk of Flooding.
	Complete Risk Assessments. 

Assess implications for road pavement designs.

Complete review 
	NI188 reporting


Within next 5 years.       

 

 
	P
	SCC, EA, National specific bodies
	By 2009
	A                              NI 188

	 
	To work with land managers to protect the access network and consider mutually beneficial changes to the right of way network in line with Rights of Way Improvement Plan priorities.
	Implement the Rights of Way Improvement Plan.
	Reviewed in 2011
	P,C
	SCC, Land manager and user group
	By 2016
	M                              


GLOSSARY

ANSWER = A North Sea Way to Energy Efficient Regions 
BAP = Biodiversity Action Plan
BREEAM = Building Research Establishment Environmental Assessment Method
CAMS = Catchment Abstraction Management Strategies
CFMP = Catchment Flood Management Plans
CGC = Creating the Greenest County

CWS = County Wildlife Sites
EA = Environment Agency

ECA = Electrical Contractors Association
EEEGR = East of England Energy Group

EST = Energy Saving Trust

JMWMS = Joint Municipal Waste Management Strategy
LA = Local Authority

LAA = Local Area Agreements
LCLIP = Local Climate Impact Profile

LDD = Local Development Documents

LSP = Local Strategic Partnership
PCT = Primary Care Trust

SALC = Suffolk Association of Local Councils
SBP = Suffolk Biodiversity Partnership
SCC = Suffolk County Council

SCRRN = Suffolk Community Reuse and Recycling Network
SEAL = Suffolk Energy Action Link

SME = Small/medium sized enterprise.

SPD = Supplementary Planning Documents

SSP = Suffolk Strategic Partnership


SWP = Suffolk Waste Partnership

‘…low lying areas such as Suffolk and Norfolk are expected to bear the brunt of any such rise, with the Environment Agency’s map showing that both Carrow Road and Portman Road would be better suited to water polo than football should the worst occur’ 


Times On Line November, 2006








‘by planning ahead we can avoid the worst impacts and take advantage of any opportunities. Investing now to adapt to climate change can lead to cost savings in the future’ 


Living with climate change in the East of England, UKCIP








Mitigation – Action taken to reduce the impact of human activity on the climate system, primarily through reducing greenhouse gas emissions.





Adaptation – Adjustment in natural or human systems in response to actual or expected stimuli or their effects, which moderates harm or exploits beneficial opportunities arising from climate change.
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