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 MINUTES (UNCOMFIRMED)
	Title:
	Safer Suffolk Partnership Board

	Purpose:
	To provide strategic direction and monitoring of the Local Area Agreement and Transforming Suffolk

	Date:
	18th September 2008

	Place:
	Belstead House Education & Conference Centre, Belstead, Ipswich, IP8 3NA

	Time:
	2.00 p.m. – 4.30 p.m.

	Board Members attending:


	Gary Kitching – Assistant Chief Constable, Suffolk Police
Graham Gatehouse – Director ACS and Chair of DAAT

Joanna Spicer – SCC Portfolio Holder for Community Safety – Chairman
John Gregg – Service Director, representing Youth Offending Service

Julia Stephens-Row – Assistant Director Social Inclusion& Diversity, SCC

Lee Howell, Director and Chief Fire Officer, Public Protection, SCC

Mary Rudd – Portfolio Holder for Community Safety, Waveney District Council

Nick Ridley – Chair of Babergh CSP

Sara Mildmay-White – Chair of Western Suffolk CSP

	In attendance:


	Alan Keely – Community Safety Manager, SCC

Carey Godfrey – for Gulshan Kayembe, Chair of Suffolk Police Authority

Chris Fry – Mid-Suffolk District Council
Jo Cowley – LAA Manager, SCC

Jenny Foster – Partnerships Manager, Corporate Strategy & Partnerships, SCC

Jerry Jones – for Jan Roberts, Head of Crime Reduction Team, GO-East

Lesley-Ann Keogh – for David Burnip

Reg Ruffles – for Steve Greenfield, Head of Trading Standards, SCC

Simon Aalders - Drug and Alcohol Action Team Co-ordinator, SCC

	Minutes:
	Jane Sago – LAA Administrator, SCC


	Item No.
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale
	Action



	1.
	Apologies
	The following apologies had been received:
Amanda Jones – Suffolk PCT

Gulshan Kayembe – Chair of Suffolk Police Authority

John Budd – Head of Suffolk Probation Service

Mike Stonnard – Gt. Yarmouth & Waveney PCT

Paula Abrahams – Chair of Suffolk Criminal Justice Board

Phil Green – Chair of Ipswich CSP
	

	
	Nominations for Chair
	Carey Godfrey nominated Joanna Spicer as Chairman of this Board.  This was seconded by Gary Kitching and unanimously agreed.  Joanna Spicer then nominated Gary Kitching as Vice-Chair, which was seconded by Lee Howell and unanimously agreed.


	

	
	
	Joanna Spicer then welcomed everyone to the meeting, saying some of those present were members of the previous Safer Stronger Sustainable Suffolk Board, but there were several new faces.
	

	
	Name of New Partnership
	Safer Suffolk was one of 9 Delivery Partnerships and while it was agreed that the word “delivery” needed to be emphasised it was agreed that the name of this board should be “Safer Suffolk Partnership Board”
	

	
	Board and Executive Membership
	A membership list of the new Executive Group had been circulated with the papers for this meeting.  Alan Keely told the Board that at the first meeting of the Group on 22nd August it had been agreed to disband old Link Officer group as all the Link Officers were members of the new Executive Group.  The Group would be looking to referencing and adding value and would be meeting midway between Board meetings, but more often if necessary.   The next meeting on the 7th November would take the form of a workshop.  The following people would also be included in the Executive Group:

Tracey Hardy – Criminal Justice Board

Jerry Jones – GO-East

Western Area Co-ordinator for Suffolk Police

This Board still needed a representative from the Ambulance Trust and 2 from the Voluntary Sector.  In respect of voluntary sector representation, Alan Keely said he was looking for an organisation which had a wide remit.  Joanna Spicer commented that this could be an opportunity for a voice from the “grass-roots” to be represented.  It was agreed that Alan Keely would contact SAVO for representation, reflecting the views expressed above.  Jenny Foster said that SAVO were being consulted in respect of representation for all the Delivery Partnership Boards.

Carey Godfrey asked whether there should be representation from the prison service and it was generally agreed that this would be of possible benefit.  Alan Keely would follow this up.

Alan Keely and Lee Howell would both follow up representation from the East of England Ambulance Trust.

Representation from Western Suffolk CSP was queried as they only have one representative on the new Board but on the old Block Board there were three as this was a merged CSP from three authorities (St. Edmundsbury, Forest Heath and Mid-Suffolk), although they would only have one vote.  After discussion it was agreed to continue with this arrangement – 3 representatives, but one vote.  Sara Mildmay-White commented that while she was happy with this arrangement, she would want the Board to recognise that while they are one CSP, they are 3 councils.  Joanna Spicer said that this would be kept under review.


	AK

AK

AK & LH

	Action agreed and target date:

Alan Keely to contact SAVO for 2 voluntary sector representatives.

Alan Keely to follow up representation from the prison service.
Alan Keely and Lee Howell to follow up representation from East of England Ambulance Trust

	2.
	Delivery Structure for Transforming Suffolk & LAA targets
	Jenny Foster reported that the Suffolk Strategic Partnership (SSP) met on 15th September and formally agreed the new structure and an updated structure was circulated to the Board.  

The Performance Management Group is made up of the Chief Executives of District, Borough and County Councils and key partners – PCT, Police, etc. and it is their remit to ensure the Delivery Partnerships are delivering on targets.

There were 9 Delivery Partnerships and 6 LSPs.  Work was being undertaken with LSPs to establish their role.  The Accountable Bodies Group is missing from the new structure as their role was now part of SSP, but Suffolk County Council was now the accountable body in respect of LAA.  The LAA Scrutiny Panel had been asked to reconsider the Terms of Reference.  

Lee Howell commented that there needed to be interaction between LSPs and Delivery Partnerships.  If the Chairs of the Delivery Partnerships and LSPs sat on the SSP then this would be a means of joining things up in a thematic way.  Alan Keely said that a similar discussion had taken place at the Executive Group meeting.

Jenny Foster would take these recommendations back to SSP. 

Jenny Foster also reported that this Delivery Partnership is a statutory board, as is the Children’s Trust, but not the other 7 Delivery Partnerships.
	JF

	Action agreed and target date:

Jenny Foster to feed back recommendations to SSP.

	3.
	Terms of Reference
	Jo Cowley told the Board that once the terms of reference have been agreed there would be a separate set prepared for the Executive Group.  The draft terms of reference had been circulated to CSPs.  These terms of reference had a wide span and brief and it might be useful to have a map of what partnerships sit alongside this Board.
The Board then discussed the various sections of the Terms of Reference.

Introduction

Joanna Spicer asked what the proposed timetable for the DAAT merger was?  Graham Gatehouse said that DAAT itself would continue for 2 years, but would be regarded as integrated from now on, and he would like to see a specific item that covered this topic.
A paper on the statutory duties of DAAT would be brought to the March meeting of the Board.
Specific functions

Items 8-11 referred to CSPs and it was suggested that these could be amended to reflect the independence of CSPs.  Alan Keely felt that “co-ordinating” was the key word and “encouraging” rather than “directing”.
It was agreed to asked the Executive Group to look at, and amend, these functions.

Membership and Chair
4th paragraph – it was agreed  named substitutes were required and Jane Sago would be contacting Board members asking for their names.  Hard copies of meeting papers would be sent to Board members and an email link for the named substitutes.

Governance arrangements
It was agreed to amend the 4th paragraph to allow the Chair to have a vote and a casting vote.
While it was noted that the papers would be in the public domain, minutes would not be posted on the website until they had been agreed by Board members.

Organisation of meetings

The four meetings per year of the Board would take place in different parts of the county, e.g. west, north east, police headquarters and Ipswich.
	Executive Group

Jane Sago

	
	
	Community Safety Agreement
Alan Keely said that a draft of the Community Safety Agreement had been circulated but this now needed updating.  The Community Safety Agreement is an undertaking to work strategically and operationally in partnership in order to address the priorities identified by the CSPs within Suffolk.  Alan Keely asked whether the Board wanted to sign up to the agreement or whether this should be left to the respective Responsible Authorities.  

Joanna Spicer suggested leaving it for the CSPs/RAGs to sign then this Board reviews it in 6 months’ time, when there would be broader representation on the Board.

It was agreed that the Board recognised the spirit of the Community Safety Agreement and wished to be supportive and work towards the process of endorsement.

Alan Keely will redraft the agreement for partners to take to their respective authorities/organisations.
	AK

	4.
	Action Plans, Performance & Risk Management
	Jenny Foster told the Board that as part of the role of leading on the Local Area Agreement, there would be a need to develop action plans.  These would be dealt with at Executive Group level but would need to be agreed by the Board.  Under LAA1 there was a plan for each target, but with LAA2 action plans would be developed around outcomes.  However, there was a need to ensure that the targets were met.
The IDeA had agreed to undertake training workshops, one for activity leads and one for board members, to help understand action plans. Work needed to be done fairly quickly in order to meet a “refresh and review” around late December, early January.
The December meeting of the Board would look at the action plans in more detail.

Performance would be co-ordinated by the PIT Team, who would also advise on risk.  The PIT team would provide information on all 198 targets and Delivery Partnerships would be able to pick out the information they needed.
Jo Cowley added that the IDeA were not charging for the workshops because they were interested in producing outcome based approaches.  The sessions for board members would be about understanding the model the Idea were promoting and what it would it mean for this Board.  The date originally fixed was 9th October but this was proving to be too early a date and another date would be identified in November.  Jo Cowley would circulate the revised date to Board members.
	JC

	
	
	Joanna Spicer asked if would be possible for performance reports to be prepared in such a way that they could be shared with other agencies.  Jo Cowley would take this request back to the Performance Team.
	JC

	Action agreed and target dates:

Jo Cowley to circulate information re IDeA workshops

Jo Cowley to talk to Performance Team about the format of performance reports.

	5.
	Off-Street Prostitution Strategy
	This item was deferred until the next meeting of the Board.
	

	6.
	Finance
	Daryl Cockman, CSD Finance Business Partner, had prepared finance reports for the previous LAA Board and usually attends the Board meeting, but was unable to be present this time.  However, Jo Cowley presented his previously circulated report.

The paper asked the Board to:

1. Note the financial performance of the former LAA Pooled resources aligned to the delivery Partnership for 2008/09.  
2. The Partnership is asked to decide the funding approach for the former LAA Pooled resources in 2009/10 based on the options provided subject to SCC approval.  
3. The Partnership needs to decide whether it is appropriate to undertake additional work to understand the current resource investment against target areas to facilitate more efficient and effective commissioning between the partners and if so identify the area to evaluate and the timeframe to work to.
There was no longer any LAA funding.  Previously Government money was channelled to LAA via the Area Based Grant, but this now comes to the County Council as unring-fenced money.  However, the County Council has said that for the first year this will be allocated as before but the Board needs to decide the funding approach for 2009/10.  There would be no change to the Anti-Social Behaviour element for 2009/10.


	

	
	
	There were 4 possible options:

Option 1
As per 2008/09 with updated crime figures.

Option 2

As per option 1 but allowing the Board to retain 30% for other initiatives.

Option 3

As per option 1 but allowing the Board to retain 50% for other initiatives

Option 4

Board to retain all funding and then decide how to spend in each locality.

It was hoped to have a discussion to ascertain the general feelings of the Board about which option they preferred and then to take this to their respective organisations, with a decision being made at the December Board meeting.

There Board then discussed all the options in detail, with particular emphasis being as to the length of time money would be retained by the Board and how this would be allocated.

The preferences of the Board were for Option 1 or Option 2 but with no more than 20% of the money being retained.   However, there would need to be clear guidelines as to date when all retained money had to be spent.

Joanna Spicer asked that these two options be taken to RAG meetings.  They would then come back to the December meeting of this Board for a final decision.

Paragraph 11 of the report dealt with the use of resources to undertake additional work around a particular target area.  Jo Cowley suggested that such work could be linked into the action plans.  Lee Howell said that from a Public Protection perspective a mapping exercise could be continued around the amount of spend on a particular cross-cutting target, e.g. safety in the home.

It was agreed to defer a decision on this and the Executive Group were asked to look at suggestions for this.

Joanna Spicer asked for the Board’s thanks to be passed on to Daryl Cockman for his comprehensive report.
	??

Exec. Group

JC

	Actions agreed and target dates:

?? More details on Option 2 and then consultation with RAGs.

Executive Group to look at suitable target areas.

Jo Cowley to pass on Board’s thanks to Daryl Cockman.

	7.
	Forward Work Programme
	Alan Keely said that this would be a standing item on future agendas.  Joanna Spicer asked that the following be on the agenda for the December meeting:

1. Finance/Budget report

2. Revised Terms of Reference

3. Prostitution Strategy

4. Strategic Assessment
	

	8.
	Date of next meeting
	The suggested date of 10th December was proving difficult for some Board members and an alternative date of 17th December was suggested.  Jane Sago would email Board members for their preferred date and book a venue accordingly in the west of the region.
	Jane Sago

	Action agreed and target date:

Jane Sago to email members re date of next meeting and book venue.

Note:  Date for next meeting agreed for Wednesday, 10th December, 9.30 a.m. at SALC Offices, Unit 11a Hillview Business Park, Claydon, Ipswich IP6 0AJ.

	
	
	Joanna Spicer concluded by thanking everyone for attending and she felt that it had been a positive meeting.
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