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FINANCE REPORT

whAt is the Board BEING asked to decide?

1. To note the financial performance of the former LAA Pooled resources aligned to the delivery Partnership for 2008/09.  (Section 9)
2. The Partnership is asked to decide the funding approach for the former LAA Pooled resources in 2009/10 based on the options provided subject to SCC approval.  (Section 10)
3. The Partnership needs to decide whether it is appropriate to undertake additional work to understand the current resource investment against target areas to facilitate more efficient and effective commissioning between the partners and if so identify the area to evaluate and the timeframe to work to. (Section 11)

WHAT ARE THE KEY ISSUES TO CONSIDER?
4. Resource Implications (Pooled/aligned funding, Human Resources etc)
Varying resources between areas will increase flexibility and the potential to target high risk areas. Holding back resources will allow the Partnership to react to issues as and when the need arises.

5. Performance & Risk Implications 
Holding back resources may compromise plans already in place that have resource implications in 2009/10 within localities and could affect local achievement of targets.

6. Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)
As in paragraph 5.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

7. The 2008/09 and 2009/10 financial years.

	


8. Introduction

The following report highlights the 2008/09 expenditure position against the former LAA Pooled resources aligned to the Suffolk Delivery Partnership.
9. Expenditure Position for 2008/09
The table illustrating the current position is set out below and all partners have submitted a return. Currently 29% of the resources have been spent. All partners have indicated a forecast breakeven position with the exception of West Suffolk who have indicated a potential £23k underspend.  Any underspend will be able to be carried forward. 
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Central Pooled 

Grant 2008/09               

£

 Central 

Pooled Grant 

carry Forward 

from 2007/08            

 Total 

Resources 

2008/09      £ 

Expenditure to 

30/09/08 £ Variance £

St Edmundbury (West Suffolk Crime and Disorder Partnership)

Stronger and Safer Communities Fund - CDRP element Revenue 150,597 3,985 154,582 17,135 137,447

Stronger and Safer Communities Fund - CDRP element Capital 72,584 0 72,584 800 71,784

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue

75,000

75,000 5,599 69,401

Total 298,181 3,985 302,166 23,534 278,632

Suffolk Coastal

Stronger and Safer Communities Fund - CDRP element Revenue 60,398 60,398 10,858 49,540

Stronger and Safer Communities Fund - CDRP element Capital 26,377 26,377 3,500 22,877

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 9,608 15,392

Total 111,775 0 111,775 23,966 87,809

Babergh

Stronger and Safer Communities Fund - CDRP element Revenue 46,905 46,905 25,459 21,446

Stronger and Safer Communities Fund - CDRP element Capital 23,820 23,820 7,675 16,145

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 17,622 7,378

Total 95,725 0 95,725 50,756 44,969

Ipswich

Stronger and Safer Communities Fund - CDRP element Revenue 114,385 114,385 58,015 56,370

Stronger and Safer Communities Fund - CDRP element Capital 46,222 46,222 20,500 25,722

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 25,000 0

Total 185,607 0 185,607 103,515 82,092

Waveney

Stronger and Safer Communities Fund - CDRP element Revenue 78,249 5,976 84,225 18,677 65,548

Stronger and Safer Communities Fund - CDRP element Capital 35,583 35,583 3,000 32,583

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 10,085 14,915

Neighbourhood Funding  0 39,229 39,229 9,229 30,000

Cleaner, Safer, Greener Element Funding -Capital 0 257 257 0 257

Waste Performance and Efficiency Grant - Capital

0

26,069 26,069 26,069 0

Total 138,832 71,531 210,363 67,060 143,303

TOTAL  830,120 75,516 905,636 268,831 636,805


Action –The Board is asked to note the financial performance of the resources for 2008/09.  

10. Budget Planning for 2009/10
This issue was raised at the September meeting where it was agreed that discussion would take place at RAG meetings on either option 1 or Option 2 with a 20% retention. The two options have been set out below for information.
These figures include both capital and revenue. The spilt is approximately 69% revenue 31% capital.
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Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS comparator 

offence figures 

as a % of the 

total

2009/10 2008/09 Variance

Babergh £28,077

£41,639 2,442

9.08%

£69,716 £70,725 -£1,009

Ipswich £28,077

£135,327 7,937

29.51%

£163,404 £160,607 £2,797

Waveney £28,077

£82,820 4,857

18.06%

£110,897 £113,832 -£2,935

Suffolk Coastal £28,077

£56,681 3,324

12.36%

£84,758 £86,775 -£2,017

West

£84,231 £142,114 8,335

30.99%

£226,345 £223,181 £3,164

Totals

£196,539 £458,581 26,895 £655,120 £655,120 £0


[image: image3.emf]Option 2 - As per option one with 20% retained for other initiatives

Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

2009/10 2008/09 Variance

Babergh £28,077

£29,742 2,442

9.08%

£57,819 £70,725 -£12,906

Ipswich £28,077

£96,662 7,937

29.51%

£124,739 £160,607 -£35,868

Waveney £28,077

£59,157 4,857

18.06%

£87,234 £113,832 -£26,598

Suffolk Coastal £28,077

£40,486 3,324

12.36%

£68,563 £86,775 -£18,212

West

£84,231 £101,510 8,335

30.99%

£185,741 £223,181 -£37,440

Totals

£196,539 £327,557 26,895 £524,096 £655,120 -£131,024

 
. 

Business plans would need to be submitted by 31 December 2008 to allow the CSP to take funding decisions prior to April 2009.  
Action – The CSP needs to decide which allocation model it would wish to adopt subject to SCC approval. 

11. Use of resources by partners to deliver targets.
At the September Board this issue was discussed and it was agreed to defer a decision to December and the Executive Group were asked to look at suggestions for this. 

The target areas are set out below for information which now exclude targets related to children.
· Reduce reoffending (PPOs) 
· Reduce domestic violence

· Reduce violent crime

· Improve safety in the home

It is suggested that picking one area for this will review will provide a manageable 

Action -The Partnership needs to decide whether it is appropriate to undertake additional work to understand the current resource investment against target areas to facilitate more efficient and effective commissioning between the partners and if so identify the area to evaluate and the timeframe to work to.
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