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SAFER SUFFOLK PARTNERSHIP BOARD PERFORMANCE UPDATE QUARER 2008/09
whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. To note the format in which target will be provided to the Board on a quarterly basis.

2. To decide if the Board wishes to seek clarity or further information in respect of any of the targets.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

2) Performance & Risk Implications 

3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)


There are a number of partnerships which underpin the delivery of the LAA2 targets. This report, and the supporting performance summary should be shared and discussed with them.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
LAA2 will run until March 2011
	Sources of further information
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Safer Suffolk Performance Update:

Accompanying this report is the detailed performance summary presented to the SSP Performance Management Group which details all the Local Area Agreement 2 targets and includes an update on progress against outcomes as at the end of quarter 2 2008/09 (where data is available). Although the Safer Suffolk Delivery Partnership is only strictly accountable for the delivery of four of the LAA2 targets there are a number of cross cutting areas of work that will be of particular interest to the Board (e.g. work carried out by the Children's Trust in respect of NI111 First time entrants to the Youth Justice System aged 10 to 17) and as such the full LAA2 target report has been included.

All the performance information reported in the summary has been submitted to Government Office East of England and will be available shortly on the One Suffolk LAA2 web pages.

A full report, detailing all National Indicators, has not yet been produced. However this is underway and will be made available to the Board when completed.

Detailed performance summary:
Pages 1-4 of the report provide an overview of performance highlights and issues for each of the LAA2 Delivery Partnerships along with an explanation of the process of future report submissions. Future performance reports will be sent to Delivery Partnerships in draft form for the provision of narrative and context before the report is submitted to the Performance Management Group.

Appendix 1 of the report contains a summary 'Healthcheck' of the LAA2 targets for each Delivery Partnership (page 5) followed by more detailed baseline, target, performance, comparison and contextual information  for each target (page 6 onwards). The 'Healthcheck' shows a 'Red', 'Amber', 'Green' illustration of whether each target is expected to meet the final target. Where further work is required to establish this, or where data is not yet available, this is denoted by a 'Grey' illustration.

At this stage the report is being presented to the Board for information only, as an indication of the format of future reports.

Currently only baseline data is available for two of the LAA2 targets for which the Safer Suffolk Delivery Partnership are accountable and as such there are no specific performance concerns detailed for these areas. 
Since the production of the Performance Management Group report data has been made available for the two remaining LAA2 targets, NI30 and LT7. 

Performance data for NI30 (Re-offending rate of prolific and other priority offenders) shows that in Q1 2008/09 the cohort of PPO offenders received 101 convictions – which is well below the quarterly target of 133 convictions.

Provisional performance data for LT7 (Number of serious violent crimes committed in a public place where alcohol and substance misuse was a factor) shows that at the end of Q2 714 offences had been recorded, against a target figure of 642 offences. This data is provisional and should be validated before decisions around remedial action are made.

In addition to this report the Board should be aware that other sources of performance information are available including the on-line crime statistics resource at www.suffolk.gov.uk/crimestatistics.
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