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title of report

SSP and LAA Structures and the Role of Delivery Partnerships
whAt is the PARTNERSHIP BEING asked to decide?

To note the roles and responsibilities of the Safer Suffolk Delivery Partnership within the Suffolk Strategic Partnership
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

N/A
2) Performance & Risk Implications 

N/A
3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)

Covered within report.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
Immediate
	Sources of further information

Transforming Suffolk – www.onesuffolk.co.uk/ssp


Background to the new SSP and LAA structures

In June 2008 the Suffolk Strategic Partnership (SSP) launched Transforming Suffolk, Suffolk’s Community Strategy. The Strategy sets out the 20 year vision for Suffolk and is the result of successful partnership working and consultation to develop consensus on Suffolk’s priorities for the future. 
In July 2008, Suffolk also received formal sign off for the second Local Area Agreement (LAA2) from the Secretary of State. LAA2 is made of the targets where Suffolk needs to see a step change in performance in the next three year, which should in turn help us to deliver the ambitions of the Community Strategy over the longer term. 

The advent of LAA2 and the publication of Transforming Suffolk provided an opportunity for the SSP (and Suffolk County Council as the accountable body for LAA) to review the structures associated with both the Community Strategy and LAA. 
In developing the new structures the SSP has reviewed the previous structures to learn from what has worked well and to address areas of concern. The areas identified as a need for change include;

· Duplication of effort and membership across the SSP and LAA structures.
· The very broad remit of some elements of the partnership, e.g. Block Board 2: Safer, Stronger and Sustainable Communities.

The New Structure

The new proposals identify changes to the structures within the SSP and LAA. These include;
· The removal of the Accountable Bodies Group, merging the responsibilities for delivering LAA with the setting and delivery of the long term vision under the SSP.

· The establishment of eight Delivering Partnerships replacing the four LAA Block Boards.

· The establishment of a Performance Management Group to ensure delivery of the Community Strategy and LAA through the Delivery Partnerships, and to ‘challenge’ Delivery Partnerships on their performance.

· The creation of a broad and inclusive SSP Assembly or Forum to engage and consult on strategic issues effecting Suffolk’s future.
Delivery Partnerships
Each of the Delivery Partnership will have its own terms of reference which help to deliver the aspirations set out in Suffolk’s Community Strategy and the individual needs of the partnership. The focus of the Delivery Partnerships is to effectively deliver the community strategy and LAA2 outcomes (see Appendix 1). The principles for the Delivery Partnerships are that they;
· Lead and co-ordinate the delivery of relevant community strategy outcomes and LAA2 targets, including;

· Development of an action plan for the delivery of community strategy outcomes and LAA2 targets where actions must be SMART and reflect the needs of different localities

· Identification of a lead partner for each action or activity.

· Manage and co-ordinate resources to support the delivery of LAA2 outcomes and targets, including;

· Taking an overview of current spend against LAA2 outcomes and targets and identify where this could be spent more effectively or where additional resources are needed to achieve the outcomes
· Identifying the possibility of aligning/pooling resources
· Manage the performance against allocated LAA2 targets and indicators (from the 198) and address areas of poor performance

· Directly commission work to deliver LAA2 outcomes and targets

· Challenge activity leads and lead organisations on performance/delivery
· Understand and articulate the partnership contribution towards LAA2 targets managed by other Delivery Partnerships, and cross cutting issues from the community strategy
· Undertake work on behalf of the SSP as required

· Work in collaboration with other Delivery Partnerships to achieve shared objectives.

The Safer Suffolk Delivery Partnership
The Safer Suffolk Delivery Partnership will have its own remit outside of those areas of work outlined above as a result of the statutory duty for there to be a countywide Community Safety Partnership in Suffolk.

These are outlined within the Terms of Reference for the Board which are discussed elsewhere on this agenda. 
Jenny Foster

Corporate Strategy and Partnerships Team

Suffolk County Council

Sept 2008 

Appendix 1. Community Strategy and LAA outcomes for the Safer Suffolk Delivery Partnership
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Appendix 2. Safer Suffolk Delivery Partnership LAA2 Targets and National Indicators
NI 15: Serious violent crime rate

NI 16: Serious acquisitive crime rate

NI 17: Perceptions of anti-social behaviour

NI 18: Adult re-offending rates for those under probation supervision

NI 20: Assault with injury crime rate

NI 21: Dealing with local concerns about anti-social behaviour and crime by the local council and police

NI 22: Perceptions of parents taking responsibility for the behaviour of their children in the area

NI 24: Satisfaction with the way the police and local council dealt with anti-social behaviour

NI 25: Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour

NI 26: Specialist support to victims of a serious sexual offence

NI 27: Understanding of local concerns about anti-social behaviour and crime by the local council and police

NI 28: Serious knife crime rateNI29: Gun crime rate

NI 30: Re-offending rate of prolific and priority offenders

NI 31: Re-offending rate of registered sex offenders

NI 32: Repeat incidents of domestic violence 

NI 33: Arson incidents

NI 34: Domestic violence – murder

NI 35: Building resilience to violent extremism

NI 36: Protection against terrorist attack

NI 37: Awareness of civil protection arrangements in the local area

NI 38: Drug-related (Class A) offending rate

NI 39: Alcohol-harm related hospital admission rates

NI 40: Drug users in effective treatment 

NI 41: Perceptions of drunk or rowdy behaviour as a problem

NI 42: Perceptions of drug use or drug dealing as a problem

NI 47: People killed or seriously injured in road traffic accidents

NI 49: Number of primary fires and related fatalities and non-fatal casualties, excluding precautionary checks

NI 143:Offenders under probation supervision living in settled and suitable accommodation at the end of their order or licence

NI 144: Offenders under probation supervision in employment at the end of their order or licence

NI 184: Food establishments in the area which are broadly compliant with food hygiene law

LT 6: Progressively increase the number of older people reporting that they feel their home is a safe environment

LT 7: Number of serious violent crimes committed in a public place where alcohol and substance misuse was a contributory factor
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