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Performance REPORT
whAt is the Board BEING asked to decide?

1. To note the performance against Local Area Agreement (LAA) targets, as detailed in the main body of the report.
2. To note performance against the Confidence target and other performance issues identified.
WHAT ARE THE KEY ISSUES TO CONSIDER?
1. Resource Implications (Pooled/aligned funding, Human Resources etc)
The Board may wish to redirect action and/or request further information as a result of the reporting.

2. Performance & Risk Implications 
If the activities detailed in the report are not successfully delivered the Community Strategy and Local Area Agreement outcomes will not be achieved.
Failure to achieve Local Area Agreement outcomes may affect the amount of Performance Reward Grant funding available.

3. Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)
All partners are committed to delivering Community Strategy and Local Area Agreement outcomes.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

4. Local Area Agreement outcomes must be delivered by March 2011. Community Strategy Outcomes have varied, longer term, timescales. The ‘Confidence’ outcome must be delivered by March 2012 with a milestone outcome to be achieved by March 2011.
	Sources of further information

Transforming Suffolk: Suffolk’s Community Strategy 2008-2028

http://www.onesuffolk.co.uk/NR/rdonlyres/CF573D6D-3AC0-4249-9917-7A6BEE0C98CD/0/SCSFinal2280108.pdf
Suffolk CSP Performance Report October 2009: 

http://www.suffolk.gov.uk/NR/rdonlyres/EBC73F02-8631-4D08-9B9C-10E944DB7110/0/SuffolkCSPPerformanceReportOct09.pdf


5. LAA2 Performance Update
The following section of the report details the latest performance position in respect of the Safer Suffolk Delivery Partnership Local Area Agreement 2 targets and other selected targets of interest, specifically the cross cutting areas of work that will be of particular interest to the Board (e.g. work carried out by the Children's Trust in respect of NI111 First time entrants to the Youth Justice System aged 10 to 17).
LAA2 Target National Indicator 30 - Re-offending rate of prolific and other priority offenders: 2008/9 target - 18% reduction. 2009/10 target - 18% reduction.
The LAA2 Target for NI 30 for 2009/2010 is to reduce re offending by Priority and Prolific Offenders (PPO’s) by 18%.(i.e. reduce 620 offences by 18% - no more than 511 offences in 2008/09) this is based on the current Cohort of offenders that were agreed in January 2009. 
Quarter 2 performance data is the most recently available data and although an overall reduction in the re –offending rate has been achieved of 7% this is not presently achieving the 18% reduction target.

If the performance in quarter 2 is considered in isolation, then a 25% reduction was achieved for the quarter against the target of 18 %. However it should be noted that the previous performance for quarter 1 has now changed from the original report and moved from a 6% reduction to a 7% increase for the quarter. The reason for this is being investigated and we await an answer from the Home office. It was always anticipated that this target was a challenge with this difficult cohort of long-term recidivists who have been shown to be resistant to interventions to reduce their re-offending. The number of offences to achieve the target of an 18% reduction was 256 and the out turn was 290, so there needed to be a reduction by 34 offences, cumulatively to achieve the target. If the trend from quarter two continues then we can expect a continuing reduction in offences to hit the target in quarter three, but this is against the background of the potential for the quarter 2 figures to deteriorate again on the release of quarter 3 figures.
Work continues to develop Integrated Offender Management (IOM) in the county, with an analysis of the potential IOM client group presently under examination. This work will be finished on 1 April 2010.
LAA2 Target National Indicator 32 - Repeat incidents of domestic violence: 2010/11 target – no more than 28% of cases to be repeat cases.
Repeat rates to MARAC (Multi Agency Risk Assessment Conferencing for high risk victims of domestic abuse, based on risk assessment, information sharing and joint multi agency actions plans) are currently 16.3% (down from 18% last quarter) going back over a rolling 12 month period. It is expected that the rate will increase with additional cases and continued improved identification, and then reduce to enable meeting the NI32 target to reduce repeat rates to 28% by March 2011.

Overall the number of referrals of high-risk domestic abuse cases to MARAC continues to increase.  347 cases have been supported to date.  The percentage of non-Police referrals (which is another measure of success) has increased steadily from 46% (between October 2008 and March 2009) to 55% (April 2009 to September 2009) and now currently 77.5% (between October 2009 and December 2009). 

Supporting activities: Referrals to MARACs in all three areas have included cases of Honour Based Violence. Following multi agency training (172 individuals attending briefings) identification and reporting of Honour Based Violence continues to increase with a total from April to December 2009 of 46 cases (22 cases were potential Forced Marriages and resulted in two Forced Marriage Protection Orders). Of the 46 cases 17 individuals had no recourse to public funding and 5 were assisted to achieve Indefinite Leave to Remain, with a further 2 cases pending – the others either did not want to apply or did not qualify. 32 cases are currently live, half receiving emotional support only versus crisis/intervention. Training is planned for Suffolk Constabulary using national materials and local lessons learnt, and a seminar is being held in March for Magistrates, Criminal Justice and partner agency representatives including an update on Suffolk SARC progress.

Local support services and initiatives are also making a significant and increasing contribution to support the achievement of NI32.  These are aimed to meet the needs of victims at all levels of risk to prevent domestic abuse escalating to a high risk and are a priority for local DV coordinators.

Risks to the target: Our proactive and responsive work in Suffolk, especially with regard to very high risk cases such as Honour Based Violence and Sexual Violence may in turn increase the number of high risk domestic violence cases and subsequent repeat cases to MARAC, but will ensure more victims receive support services, and eventually this rate as a proportion will reduce. Local Coordinator posts have proved to be cost effective but could be at risk if the investment made cannot be sustained. The part time Project & Performance Officer post for Vulnerable Families within the Domestic Abuse multi strand county team is also due to end at the end of March 2010. This is a risk to the achievement of NI32 as this post in turn enables the Manager of the team to provide the county MARAC Chair role.
LAA2 Local Target 6 - Progressively increase the number of older people reporting that they feel their home is a safe environment: 2010/11 target – 90% feeling safe and secure in their own home.
Current performance shows that 95.4% of people feel safe and secure in their own homes, as measured through Home Shield referrals. This exceeds the target to achieve 90% by March 2011.

Home Shield received 945 referrals, resulting in 2341 actions being taken in the period April – December 2009. Over the same period 300 plus Suffolk County Council’s Home First Carers have received the Home Shield training enabling them to carry out a referral on every occasion they visit a new client. Training has also taken place with a number of health staff involved in preparing vulnerable patients to return home from hospital. So far this year 294 referrals have been received from the Home First Team. Home Shield has now becomes embedded into the visiting officers routine for many organisations which has led to the improvement in the quality of referrals being received. 
Home Shield Plus, the project which is to visit 6,000 homes within a 12 month period is a pro-active service delivered through 8 visiting officers and a co-ordinator. Training commenced on the 4th January for the Home Shield Plus Team with visitors commencing the 18th and the official launch occurring on the 28th. The two week induction course covered subjects ranging from home safety, security, health, finance through to quality of life issues. Training was delivered from a range of partners ensuring that the visiting officers have a wide understanding of the services that are available within Suffolk.

Home Shield Plus has been commissioned through the Community Safety Unit to be delivered by Suffolk Fire & Rescue Service, Community Fire Safety Team. This has enabled us to ensure that visiting officers are all uniformed and the project is being delivered by a trusted organisation.

With part funding from Suffolk NHS an additional set of questions have been included in the enhanced Home Shield Plus referral form, touching on issues around fitness, weight, smoking and alcohol consumption. Visiting officers have been trained to a level 2 accredited Health Home Visitor during their induction; this will provide them with the skills required to ask those difficult questions. 
Data sharing protocols have now been established with Adult and Community Services (ACS) so the coordinator has already been passed the names and addresses of over 7,500 people over the age of 80 who may qualify for a home visit. Many of these people will shortly be receiving letters inviting them to access the project.
LAA2 Local Target 7 – Reduce the number of serious violent crimes committed in a public place where alcohol and substance misuse was a contributory factor: 2010/11 target – no more than 1256 offences.
The reduction in offending which is targeted equates to a 7% reduction against the 2007/8 baseline of 1352 offences, with a maximum of 1256 offences to be recorded in 2010/11. At the end of December 2009 the number of offences for the preceding 12 months totalled 1,395, a 3% increase on the 12 months that form the baseline year. In order to achieve the LAA2 target it will be necessary to achieve a 10% reduction against current performance. There is considerable risk that this reduction target will not be achieved.
More detailed information is included in the update paper to be discussed at this Board meeting.
LAA2 Target National Indicator 19 - Rate of proven re-offending by young offenders. 
For 2009/10 a reoffending rate of 1.64 offences per 100 offenders was targeted. Performance data is available covering the first 6 months of the year, which indicates a reoffending rate of 0.55. The projected year end performance of 1.10 offences is therefore well within the targeted rate. A certain proportion of the cohort used to measure this indicator in 2009/10 are fairly prolific offenders so it is very surprising and very welcome that performance is doing as well as it is. However, one of the possible reasons for the current levels of good performance could be attributed to the fact a large percentage of these prolific offenders have been in custody – this is clearly one of the limitations to the robustness of this measure – but despite this, clearly the current trend is very positive.
LAA2 Target National Indicator 111 - First time entrants to the Youth Justice System aged 10 – 17. 
For 2009/10 the targeted number of first time entrants to the criminal justice system is no more than 1724 first time entrants (aged 10-17yrs) to the Youth Justice System per 100,000 . Performance data is available covering the first 6 months of the year, which indicates 468 First Time Entrants. Projected year end performance of 936 First Time Entrants is therefore well within the targeted rate.
The number of first time entrants to the criminal justice system continues to fall. Suffolk Constabulary are currently  reviewing their procedures to ensure the Youth Offending Team are notified of all future incidents and arrests, as the police’s figures are consistently higher than the Youth Offending Services. Improvements to the data quality/monitoring process should narrow this discrepancy and ultimately provide the partnership as a whole with more robust data with which to performance management this key priority.
Police and Local Authority Confidence Target: To increase the number of people that agree the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area. 2011/12 target – 62.9%.
Suffolk is subject to a target to increase ”the number of people that agree the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area”. With a baseline of 50.9%, established using British Crime Survey (BCS) responses to the end of Sept 2008, a target has been set to reach 62.9% by March 2012, with a milestone target of at least 58.9% by March 2011.

The most recent performance, using BCS responses covering the 12 months ending September 2009, shows that 46.3% of people surveyed agreed that “the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area”. This represents a slight increase on the previous period, where 45.4% of people surveyed agreed with the statement.

Local surveying is also undertaken by Suffolk Police to provide more immediate information regarding public confidence. The most recent results for this survey show that confidence in the police alone (rather than in conjunction with “the local council”) is higher, at 56.9% which is also reflected in the BCS results. It is likely that this reflects public understanding of dealing with crime and ASB issues and the most appropriate actions may be to focus on publicising the role of local authorities and their current actions, rather than developing new actions. 
This issue will be discussed in more detail under the relevant agenda item at this Board meeting.

Suffolk CSP performance update

Performance is reported monthly to CSPs in order to monitor and identify any emerging issues, with a particular focus on the position of each CSP within it’s most similar family group of CSPs.

There have been no significant deviations from established performance patterns and Criminal Damage and Violence Against the Person continue to make up a total of 45% of recorded crime in the county. There are no immediate areas of concern that are emerging outside of these key areas.
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