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whAt is the PARTNERSHip BOARD BEING asked to decide?

To support the proposals to achieve the LAA2 Local Target 7 reduction target to reduce the number of serious violent crimes committed in a public place (SVIAPP) where alcohol and substance misuse was a contributory factor by 7% from a baseline of 1352 offences.
To contribute towards the development of the SVIAPP Action Plan and to note current progress.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

It is felt that in order to achieve a reduction in LAA2 Local Target 7 there is a need to closely manage the development of an action plan to progress this target. This will require dedicated staff time from partner organisations, which will draw on existing staff resources.
2) Performance & Risk Implications 

The reduction in offending which is targeted equates to a 7% reduction against the 2007/8 baseline of 1352 offences, with a maximum of 1256 offences to be recorded in 2010/11. At the end of December 2009 the number of offences for the preceding 12 months totalled 1,395, a 3% increase on the 12 months that form the baseline year. In order to achieve the LAA2 target it will be necessary to achieve a 10% reduction against current performance. There is considerable risk that this reduction target will not be achieved.

3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)

There are considerable opportunities for coordinated partnership working to enable this target to be achieved. It has been identified that a number of organisations can take action to positively impact on the target.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
LAA2 LT7 must be achieved by March 2011. 
Main body of report

The current level of SVIAPP offences in Suffolk is stable but remains well above the targeted reduction. Unless significant action is taken to address this trend there is little likelihood of the LAA2 LT7 target being achieved.
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As was reported to the Safer Suffolk Partnership Board (SSPB) in February 2009 analysis to inform action planning has clearly identified three specific areas of concern which have consistently accounted for around 45% of offences in the county. These areas are: Ipswich (28% in the last 3 months), Lowestoft (14% in the last 3 months) and Newmarket (9% in the last 3 months) town centres, with offending occurring in the night-time economy. 
If the target is to be achieved the level of offending in these locations needs to be considerably reduced. 
In September 2009 a Strategic Task and Finish Group, chaired by Ch/Supt Mark Cordell was established. Based on the recommendations within the Home Office document, ‘Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’ the group brings together partners who can contribute to reducing serious violence. (List of partners available in Appendix One)

This group has provided strategic leadership for three local action groups established within Ipswich, Newmarket and Lowestoft which are chaired by Senior Officers of the local district/borough council. During Quarter 3 these groups spent time developing an action plan based on the recommendations within the Home Office document, ‘Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’, all 3 areas have now completed their action plans and are working towards progressing existing gaps during Quarter 4.
Funding has been secured to achieve this reduction target, £72,000 awarded from the Performance Reward Grant, and £50,00 being provided by NHS Suffolk (specifically to assist with the delivery of the target in the NHS Suffolk area). NHS Great Yarmouth and Waveney will be contributing financially towards providing St Johns Ambulance triage within Lowestoft. £80, 000 has also been secured from Ipswich Local Strategic Partnership (LSP) for the development of ‘Best Bar None’ initiative within Ipswich. 
Developments have been made in gathering depersonalised data from A&E on patients who have consumed alcohol and been admitted to Hospitals. Currently only police reports on serious violence provide information on where people are consuming drinks and being assaulted, it is estimated that 46% of assault victims attending hospital accident and emergency departments do not report their assault to the police and as such this evidence may change tactical responses at a local level. £5,000 has been committed by the task and finish group to develop A&E data collection. To further support the gathering of intelligence in order for the local action groups to develop evidence led interventions similar data collection is also occurring in police custody suites. 
During Christmas the task and finish group commissioned KISS FM to air a series of adverts making use of the key Nightsafe themes with the strap line ‘look after each other this Christmas’. These were specifically targeted to the victim offender profile for SVAIPP which is predominately white males, 19-24 years old. The effectiveness of these adverts is yet to be established and will influence any further marketing to coincide with the world cup. 

A ‘Night Time Economy Team’ has also been established providing a dedicated additional police resource for the county. 

It was recognised before the establishment of the task and finish group and local action groups that considerable activity is taking place across the county, however further can be done to provide consistency and partnership working to tackle serious violence in a public place. Local Action Groups have been working hard to problem solve the recommendations in the Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’ and prioritise those recommendations that are deemed appropriate for each individual areas. This process has identified some areas where gaps exists, or where further development is needed. 
All partners are aware of the need to ensure plans are in place and initiatives are ready in preparation for the summer months and the World Cup when it is anticipated that levels of SVIAPP has the potential to increase. Performance during these summer months is crucial if the target is to be achieved. The Constabulary will be increasing the number of resources directed to this level of policing during the summer with a view to reducing offences but this is a very short term measure. 
It is recognised that although partnership activity is focussed up achieving the reduction target by the end of March 2011 the actual issue will not end and a continuation of this initiative needs to be maintained into future years if the quality of life linked to the night time economy is to be improved.
The Board are asked to consider the summary of key project developments as described in Appendix Two and note the progress.
Further sources of information: 
‘Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’
http://www.gos.gov.uk/497648/docs/300069/672241/TacticalOptionsforAlcoholDisorde
Appendix One Task and Finish Group partners and Local Action Group partners
Strategic Task and Finish Group

Police – Chief Supt (Chair) 

Suffolk County Council Trading Standards

Communications representatives (Suffolk County Council, Police)
Suffolk Fire and Rescue Service 
Research and Information Team (SCC Community Safety Unit) 
NHS Suffolk

NHS Great Yarmouth and Waveney 

Suffolk County Council – Children’s and Young Peoples Services

Suffolk County Council Community Safety Unit

Directors / Senior Officers responsible for Community Safety (District/Boroughs)

Local Action Group 

Directors and senior officers responsible for Community Safety (District/Boroughs) 

Suffolk County Council Trading Standards

Communications representatives (District/Borough)
Suffolk Fire and Rescue Service 
NHS Suffolk

NHS Great Yarmouth and Waveney 

Suffolk County Council – Children’s and Young Peoples Services

Police

Suffolk County Council Community Safety Unit

Licensing Officers (District/Borough)
Licensing Trade representatives 
Representatives from the local community

Appendix Two

Summary of key project developments:
Waveney

The development of a Licensing Panel in Waveney has been identified as a high priority. This will build upon the good liaison which already exists between the police and Waveney District Council, but will involve wider partners such as Suffolk Fire & Rescue Service and Trading Standards. This is currently being developed.

The creation of ‘Best Bar None’ across Waveney has been deemed a high priority for the Local Action Group. This is a voluntary scheme whereby licensed premises are encouraged to achieve common standards and can compete at a local level for an award. Waveney Economic Partnership are actively involved in progressing this proposal with a view to it focussing upon Lowestoft Town centre.
During Christmas Police officers were provided with lollipops for distribution to people leaving licensed premises. This proved successful to diffuse any potential situations and reduce noise levels as well as providing a good opportunity for officers to engage with the public.

The local action group will be commissioning for conflict resolution training to take place for licensed premises staff, this was successfully carried out a few years ago. It is anticipated that staff from fast food outlets will also be invited to attend this training as high level of offending does occur in or around the location of food establishments.
Ipswich

A meeting has been held with the top 10 ‘problem’ licensed premises in Ipswich to build further upon the relationships between licensed premises and the partners that operate during the night time economy. Part of this meeting included a discussion around a ‘Night Time Economy’ document produced locally to evidence initiatives happening to keep people visiting the town centre safe. 

Following a presentation on Best Bar None licensed premises responded favourably to the development of this project in Ipswich. Best Bar None is a voluntary agreement which promotes safety, recognises high standards and responsible management. Funding secured from Ipswich LSP has assisted with the development of this project.

In January 2010 an Alcohol Referral Scheme which refers adults who have been arrested was established in Ipswich. It is hoped that this can be implemented countywide following a pilot period within Ipswich. 
Before Christmas a 'last drinks questionnaire' was implemented in Ipswich Custody – results from the questionnaires will inform analysis to identify problem locations in Ipswich.
Premises which have been identified as having offences of alcohol related violence linked to them are subject to a variety of tactics from IBC Licensing Department and Suffolk Police who are working closely in partnership with each other. Tactics have included; warnings, creation of actions plans and formal licensing review hearings. Where concerns do exist relevant owners and licensees have been given the opportunity to work closely with IBC Licensing Department and Police to improve the management of premises, but where necessary formal enforcement is being implemented.
Newmarket
Newmarket have now agreed an action plan and work is being concentrated on implementing the priority recommendations. Work to date includes:

Forest Heath Licensing representative has established a responsible authorities group and held their first meeting.  Work has begun on establishing the “target” premises and working with partners on joint licensing visits.

Community Safety Officer together with the pubwatch chair are working on enhancing the role of pub watch members on the action group.  An action plan of recommendations is being taken to the pubwatch meeting in February to encourage ownership of certain activities such as intelligence sharing database, implementing a Best Bar None Scheme, appropriate training for door staff and promotion of media campaigns.

Forest Heath’s legal team are leading on applying for drinking banning orders based on referrals from the police, we are currently working on 3 order applications.

During the Christmas period Operation Stay Safe took place within the town centre, the group are still awaiting the evaluation which should be shared with the group at the March meeting.

The SOS Bus is fully operational within Newmarket High Street on a Saturday evening and feedback has been extremely positive.  Initial feedback for the month of November indicates approx 100 individuals attended the bus (and gave details) even split male to female, the majority of people to the bus were 18-24 and under the influence of alcohol with a number of them attending the bus for treatment. The Local Action Group are actively looking to deploy the bus on Fridays evenings, specifically when race night events are taking place.  
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