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A COUNTYWIDE APPROACH TO THE CRIMINAL DAMAGE PROBLEM

whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. 
To acknowledge the work carried out by the county criminal damage sub group and the strategy that has been developed to address criminal damage across the county.

2. 
To identify resources to support the implementation of the strategy, which is estimated at £20,000.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1)  
Criminal damage accounts for 25% of all recorded crime in Suffolk and is believed to be under reported. Criminal damage and the perceived failures for partners to deal with the consequences of criminal damage can have a large effect on communities across Suffolk and could impact negatively upon the joint confidence target.
2) 
Historically local initiatives to reduce criminal damage tend to be aimed at educating the victim rather than tackling the offender.
3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)


Representatives from all Community Safety Partnerships in Suffolk, the County Council and the Youth and Connexions Service have been involved in developing the strategy for the criminal damage sub group.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

The CSP Strategic Assessment has identified criminal damage as a key priority for Suffolk and as such it is a core element of all CSPs 3 year action plans.

Reducing criminal damage is one of the outcomes detailed in Transforming Suffolk, the 20-year Community Strategy, and is one of the short-term action areas reflected in the current Delivery Partnership action plan.
criminal damage

1. Criminal damage accounts for around 25% of all recorded crime within Suffolk and there is still believed to be large scale under reporting, not only from the public who may feel there is little point in reporting incidents but also from the District and County Council who will often just repair street furniture etc once it has been damaged rather than reporting it to the police.

2. Current initiatives aimed at reducing criminal damage run by the police and Community Safety Partnerships in the main centre on the education of potential victims on how to avoid incidents of criminal damage happening to them. Only when considering criminal damage occurring in the night time economy is an element of targeting the offender seen. Very little of this is aimed at young people. Local research has shown that 36% of all criminal damage was not related to the nighttime economy. Of this 36%  peaks in criminal damage were seen around mid day, falling slightly in the afternoon with a steady rise into the early evening and then the nighttime economy peaks. As expected rates were fairly consistent across the days of the week, with the expected peaks on a Friday and Saturday.

3. Detailed research carried out by Lancaster University on behalf of the Lancashire Crime and Reduction Partnership (Daring to damage – an investigation of young peoples motivations to commit acts of criminal damage in the North West of England), revealed that young people often see criminal damage as a victimless crime, especially when the damage involved public property. Young people also did not consider the long term consequences of being involved in criminal damage, a possible criminal record that may hold them back later in life.

4. After it’s establishment the criminal damage sub group took an early decision that it would concentrate on developing a strategy to look at those criminal damage incidents that were occurring outside the nighttime economy and this would take three themes:

a. The impact on the victim of criminal damage

b. The consequences to the young individual who was involved in criminal damage incidents

c. The cost to local service providers with particular emphasis as to what could not be provided to young people as a result of having to repair high costs of damage

5. Using the highly successful Nightsafe branding as an example the group agreed that a similar strapline needed to be developed around criminal damage. This could be then used to promote the initiative countywide. It could then also be linked in to the youth diversionary activities that were all ready be provided by all CSP within the county as a way of introducing the branding. In time it would be developed into schools and other agencies dealing with young people.

6. The Safer Suffolk Board did not allocate any funding towards the project last year and the criminal damage subgroup was only able to continue as a result of £5,000 made available from the County Council Community Safety Unit. The decision was made to commission a media group to develop the three themes. As a result an information paper was distributed by members of the sub group within each CSP area inviting media groups working with young people to put in an expression of interest to take on the work. As a result a group called “I Made This” a voluntary sector group working with young people in Waveney gave a presentation to the sub group and were selected to develop a media strategy.

7. Working with young people and adults across Suffolk a DVD has now been produced not only acting out the three theme areas, impact on victim, offender and cost of damage, but also using it as a discussion point so people working with young people can talk over the issues raised. The intention would be to develop this DVD and the messages as part of the countywide media campaign. It is worthy of note that extracts of the DVD and the aims of the criminal damage sub group have been highlighted at the Safer Suffolk Executives Group meeting and were endorsed by that group.

8. I Made This have also been working with University Campus Suffolk to develop the strapline and logo for the sub group and whilst suggestions have been made, non have as yet been supported by the group as a whole so this aspect is now on hold pending the decision of the board.

9. It would not however be the intention of the group to rely on the DVD as the sole means of raising awareness on criminal damage issues. There will be a need to develop the work that has already been achieved into a comprehensive media strategy aimed not only at the public but also staff within the main agencies across Suffolk, including the police, councils and education establishments. 

10. The criminal damage sub group has achieved all it can so far and believes that it has a project that it can develop much further across the county, but this can only be done with the right funding. Given the top slice of CSP funding it is thought unrealistic to expect each CSP to make a further contribution to a countywide project.
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