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Ipswich Community Safety Partnership

Update on Priorities and Action Plan for 2010/2011

Ipswich Community Safety Partnership met on Monday 11th January 2010, to discuss the outcomes of the Strategic Assessment and how subsequent recommendations would be taken forward for 2010/2011’s action plan 

The partnership agreed to adopt the following priorities, based on recommendations from the latest Strategic Assessment. Listed beneath each theme are examples of some of the problems that have been identified by the partnership, which will be addressed in action plan.

Creating a Safer Night-Time Economy

· Serious violence in a public place (SVIAPP)

· Class-A drug use/substance misuse within the NTE

· Under age drinking in night-time economy / irresponsible sales from licensed premises

Focus on Priority Neighbourhoods 

· Poor physical environment in specific areas fuelling ASB and criminal damage

· Localised ASB hotspots in priority areas
Protecting Young People

· Young people engaging in ASB and criminal damage

· Young people developing as drug users
Helping Vulnerable Families 

· Domestic Abuse/substance misuse issues

· ASB linked to families

Tackling Drug Use

· Class A Drug Supply

· Drug use / lack of education

· Discarded sharps

Protecting Property

· Shoplifting

It was also agreed there would be one further theme than ran through all of what is done by the partnership, this would be ‘public confidence’. 

The partnership also continues to support the ongoing work with the Ipswich Prostitution Strategy 2007-2012.

Lead officers will be identified for each theme and quarterly feedback will be provided to Lily Taylor (Community Safety Project Officer), for inputting on to the project management system - SPARK. Lorraine Arthur (Community Safety Officer) is leading on the formulation of the action plan, which will be finalised for start of the 2010/2011 financial year. 

We intend to produce the action plan as part of a partnership plan which will be published on the Community Safety pages of Ipswich Borough Council’s website. 
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West Suffolk Community Safety Partnership 

The West Suffolk Community Safety Partnership plan was agreed by the Responsible Authorities Group on 16th February 2010.

During the self assessment day in October 2009 the partnership identified some gaps within the current plan. The partnership has made some adaptations in line with the recommendations to ensure the plan meets the criteria within the hallmarks for partnership working.

The community safety officers sought advice from other merged partnerships and have produced a more comprehensive document and now include paragraphs on:

· How we are going to be measured

· Key drives and priority setting

· Means of delivery

· Engaging with communities

Together with the strategic assessment the officer working group have produced project briefs for our seven priorities (with a lot of work from SCC information and research team) and will be holding an agency Forum on 25th February where the partnership will be showcasing:

· what our achievements are to date

· Are new priorities for 2010

· Lead officer workshops to identify good practice and new projects

The aim behind the forum is to allow agencies to interact with the partnership, obtain our project briefs and then let us know what projects they can lead on/have to assist with our plan.

Expressions of interest are being invited for consideration at the May OWG therefore it is anticipated that the WSCSP will have a clear way forward by this meeting.

The West Suffolk CSP priorities for 2010 – 2011 are:

· Creating a Safer Night Time Economy

· Protecting Young People

· Vulnerable Families

· Tackling Class A Substance Misuse

· Focus on Priority Neighbourhoods

· Improving Road Safety

· Protecting Property
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Waveney Community Safety Partnership

Update on Priorities and Action Plan for 2010/2011

The Strategic Assessment 2009 was discussed at the Waveney Responsible Authorities Group (RAG) meeting on 3rd December 2009.  As there was little change to existing priorities RAG members agreed the priorities within the Assessment.  Burglary Dwelling was an additional priority area for Waveney CSP.

Therefore the Partnership agreed to adopt the following priorities.  Listed beneath each theme are examples of some of the problems that have been identified by the partnership, which will be addressed in the action plan.

Creating a Safer Night-Time Economy

· Serious violence in a public place (SVIAPP)

· Rowdy/nuisance behaviour in public places.

· Promoting responsible management of licensed premises and promoting sensible drinking

· Under age drinking in night-time economy / irresponsible sales from licensed premises

Focus on Priority Neighbourhoods 

· Poor physical environment in specific areas fuelling ASB and criminal damage

· Localised ASB hotspots in priority areas
Protecting Young People

· Young people engaging in ASB and criminal damage

· Engagement of young people through diversionary activities

· Sexual assault/victims and offenders
Helping Vulnerable Families 

· Domestic Abuse/substance misuse issues

· ASB linked to families

Tackling Drug Use

· Class A Drug Supply

· Education and Harm reduction

Protecting Property

· Burglary Other Building

· Burglary Dwelling

It was also agreed there would be one further theme than ran through all of what is done by the partnership, this would be ‘public confidence’. 

Lead officers will be identified for each theme and quarterly feedback will be provided to Emma Digby (Community Safety Partnership Support Assistant), for inputting on to the project management system - SPARK.  Karen Hubbard, Community Safety and Alan Osborne, Suffolk Constabulary are leading on the formulation of the action plan, which will be finalised for start of the 2010/2011 financial year. 

We intend to produce the action plan as part of a partnership plan which will be published as widely as possible. 
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In order to tackle Anti Social Behaviour, Criminal Damage and Violence against the Person which account for the majority of offences reported in the District; The Partnership has been identified three priority themes for 2010/11:

· Creating a safer night time economy/Alcohol and substance misuse. 

· Protecting young people/Helping vulnerable families. 

· Priority Neighborhoods

Babergh CSP – Strategic Assessment 2010/11 Action Plan

DRAFT

Background

This action has been developed following a comprehensive strategic assessment in October 2009, completed by the SCC Research team in conjunction with Police analysts, and subsequent CSP planning day in February 2010 at which local survey and ASB data was incorporated into the process. The themes have been agreed upon by partners in the CSP and represent issues relevant to Babergh identified from a comprehensive analysis of a range of data.

The analysis shows that Babergh continues to be a low crime area, there are however significant challenges in tackling high volumes crimes such as criminal damage and public disorder; some pockets of anti-social behaviour and in developing a sense of community particularly between generations. Some of themes/action areas represent attempts to directly tackle some of the short term consequences, for example NTE tactical plan, ASB casework; others look to the longer term, for example protecting and engaging young people, focusing on priority neighbourhoods. The action plan provides a focus for tackling locally relevant issues, working to the achieve the overall goal of reducing the levels of crime and disorder and improving peoples feelings of safety. The action is not though a complete description of all the work done by partners that would tackle or help to tackle issues of crime and disorder, it is rather an attempt to define what the CSP as a distinct partnership can do together to reduce crime, disorder ASB and feelings of safety. 

Use of Resources

The action plan will be used to focus the allocation of the CSP’s resources. Agencies, both statutory and third sector will be encouraged to put forward expressions of interest, detailing projects:, how they would meet the CSP’s objectives; how they would be evaluated and detailed costs. Payments in most circumstances would be made quarterly and clear agreements signed to ensure proper use of public funds. Delivery of projects will be monitored via the Officer Working Group and overseen by the Responsible Authorities Group. Not all actions detailed here will require resources from the CSP as some actions will be about coordinating or improving the effectiveness of core work for partners.

Detail of the Plan

The plan contains both details of current practise and proposals for new initiatives, its purpose is to gives a broad description of the CSP’s activities given detailed information is as comprehensive a form as possible. There will be a good deal of core work being done by partners that would contribute to the CSP’s goals, the detail here is about the specific work that the CSP’s strategic and operational groups contribute to.              

	ACTION PLAN SUMMARY – 20010/11

	Priority Themes
	Creating Safer Town Centres at Night 
	ASB and Positive Engagement with Young People
	A Focus on Priority Neighbourhoods
	Promoting Responsible Alcohol Use & Tackling Substance Misuse   
	Helping Vulnerable Families & Individuals 

	Action Areas (Long and Short Term)
	· Continue with current NTE Core grp - actions from which have seen a  marked reduction in incidents – Review and refresh tactics, include more partners   

· Further develop CCTV monitoring arrangements

· Work with licensees in Inn Keeper/behaviour of clientele close to premises   
	· Tackle negative perception of young people
· Establish inter-generational projects   
· Use balanced enforcement and diversion response to youth related ASB
· Further develop area based projects (e.g. Shotley, Sudbury)

· Build on education partnerships in schools (from knife crime campaign)  
	· Identify 3 areas of poor physical environment/ASB hotspots & create mini impact events in those areas 

· Build community cohesion and empowerment through neighbourhood agreements and facilitating the establishment of community led projects 
	· Establish alcohol as theme priority with 75% of time/resources

· Commission locally relevant marketing campaigns

· Coordinate work with partners (NHS) to support harm reduction

· Commission data gathering on alcohol use    
	· Look to establish funding for FIP

· Negotiate agreements with agencies (Soc Care etc) on work with vulnerable families

· Continue to support DV forum working to build confidence in victims and tackle perps. 

· Work with probation on IDAP role-out to perps not convicted  

	Areas of Impact 
	· Criminal Damage

· VIAPP

· Public Disorder 
	· ASB (including perceptions)

· Criminal Damage
	· Anti-Social Behaviour

· Criminal Damage

· Community cohesion


	· Criminal Damage

· Public Disorder

· VIAPP

· ASB
	· Violent Crime

· ASB



	Lead Officer(s)
	Martin. Ransome (RAG)

Paul Crick (OWG)
	Jennifer Meade (RAG)

Lin Clancy (OWG) 
	Member lead (RAG)

Ann Scott (OWG)
	David Kanka (RAG)

Lynda Bradford (OWG)
	Paul Little (RAG)

Robert Palmer (OWG)

	Main Partner Involvement 
	· BDC & Town Councils

· Police

· Licensees/Business     community
	· SCC Youth and Connexions
· BDC
· Parish/Town Councils
· Third sector organisations

· Schools  
	· SCC, BDC and Parish/Town Councils

· Police

· Fire

· YOS

· Community Cohesion Unit Connexions


	· BDC

· Police

· Licensees/Trading Standards

· DAAT

· Youth & Connexions

· NHS Suffolk 
	· Babergh Domestic Violence and Abuse Forum

· Police

· BDC

· Probation
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