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FINANCE REPORT

whAt is the Board BEING asked to decide?

1. To note the financial performance of the former LAA Pooled resources aligned to the Delivery Partnership for 2009/10.  (Section 8)
2. To agree the resource distribution  for 2010/11 (Section 9)
WHAT ARE THE KEY ISSUES TO CONSIDER?
3. Resource Implications (Pooled/aligned funding, Human Resources etc)
Some CSPs have carried forward funds for use in 2009/10. Any capital not spent at the year end will be lost.
4. Performance & Risk Implications 
There has been a reduction in the Home Office capital allocation for 2010/11 of 50%. Due to the current economic climate there is a significant risk of further reductions in the ABG and the Home Office Grant in 2011/12.
5. Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)
The capital expenditure resources in 2010/11 have been amended to account for the reduction in the Home Office grant allocation of £102,291. 
WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

6. The 2009/10 and 2010/11 financial years.
7. Introduction

The following report highlights the 2009/10 expenditure position against the Area Based Grant (ABG) revenue resources and the Home Office Capital Grant aligned to the Safer Suffolk Delivery Partnership.  It also considers risks associated with resource availability for 2011/12.
8. Expenditure Position for 2009/10
Resources
For 2009/10 the Home Office has made it clear that the capital grant must be used by the 31st March 2010 or they will require any balance to be repaid. It is therefore essential that plans are put in place to spend all capital allocated. The grant return is due by the 30th April 2010.  Finance staff supporting CSP’s will need to ensure that they submit a detailed expenditure return by the 28th April 2010. 

Expenditure
The table illustrating the current position is set out below and all partners have submitted a return. In total 72% of the resources available have been spent; 78% of the revenue total has been spent and 46% of the capital.
It is possible to vary capital and revenue expenditure by CSP’s as long as the overall control totals for capital and revenue are maintained and the proposal is approved by the Safer Suffolk Delivery Partnership Board.
CSP’s will need to agree with one another any adjustment between revenue and capital so that the overall totals for each allocation remain unchanged. Any change should be reported to the SCC Finance Team. 
All CSP’s are projecting that they will spend all their capital and all of their revenue, and therefore are not expecting to carry forward any revenue for use in future years. SCC has supported the Western CSP by making available £35,000 of revenue funds by using Home Office Capital funds for the Homeshield Project. 
Action –The Board is asked to note the financial performance of the resources for 2009/10 and the implications of not spending the Home Office Capital Grant.  
Table Illustrating the CSP resource position as at the 31st December 2009
[image: image1.emf]Split By Partners

ABG And Home 

Office Grant 

2009/10               

£

 Grant Carry 

Forward from 

2008/9                     

£ 

 Total 

Resources 

2009/10              

£ 

Cumulative 

Expenditure to 

31/12/09 

£

Variance 

£

Expected 

Outturn                  

£

St Edmundbury (West Suffolk 

Community Safety Partnership)

Revenue 217,170 1,858 219,028 195,836 23,192 219,028

SCC Revenue Support 35,000 35,000 35,000 35,000

Capital 28,873 35,578 64,451 21,758 42,693 64,451

Total 281,043 37,436 318,479 217,594 100,885 318,479

Suffolk Coastal

Revenue 77,896 10,037 87,933 77674 10,259 87,933

Capital 23,765 0 23,765 12987 10,778 23,765

Total 101,661 10,037 111,698 90,661 21,037 111,698

Babergh

Revenue 69,000 0 69,000 46,778 22,222 69,000

Capital 19,768 2,612 22,380 12,923 9,457 22,380

Total 88,768 2,612 91,380 59,701 31,679 91,380

Ipswich

Revenue 124,409 0 124,409 113,836 10,573 124,409

Capital 44,662 0 44,662 34,916 9,746 44,662

Total 169,071 0 169,071 148,752 20,319 169,071

Waveney

Revenue 93,355 15,897 109,252 79,012 30,240 109,252

Capital 30,710 0 30,710 28,316 2,394 30,710

Total 124,065 15,897 139,962 107,328 32,634 139,962

Central

Revenue

43,704

0 43,704 25,000 18,704 43,704

Capital

56,804

0 56,804 56,804 56,804

Total 100,508 0 100,508 25,000 75,508 100,508

TOTAL  865,117 65,982 931,099 649,036 282,063 931,098

Total Revenue 660,534 27,792 688,326 538,136 150,190 688,326

SCC Revenue Support -35,000

-35,000 -35,000

-35,000

Total Capital 204,583 38,190 242,773 110,900 131,872 242,772

ABG & Home Office Resources 830,117 65,982 896,099 649,036 247,063 896,098

Percentage spent - Revenue 78.18% 100.00%

Percentage spent - Capital 45.68% 100.00%

Percentage spent - Total 72.43% 100.00%


9. Budget Planning for 2010/11

The Area Based Grant revenue figure for 2010/11 (£625,534) has been confirmed by the Department of Communities and Local Government and the Home Office capital grant (£102,291) has also now been announced. The Home Office Grant has been reduced by 50% for the forthcoming financial year.
The telephone conference call between CSP Chairs, Police and SCC officers on 29th January Chaired by Councillor Leighton agreed that option 5, of those presented to the board on 8th December, would be used as the basis of resource distribution for 2010/11.  This resource split is set out below and has been updated to account for the reduced Home Office Grant.
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Partnership Fixed Fee Variable fee BCS 

comparator 

offences 12 

months to 

Sep 09

BCS 

comparator 

offence 

figures as a 

% of the 

total

20010/11 2009/10 Variance

Babergh £28,077

£28,174

2,529 9.36%

£56,251 £63,768 -£7,516

Ipswich £28,077

£96,021

8,619 31.90%

£124,098 £144,072 -£19,974

Waveney £28,077

£55,257

4,960 18.36%

£83,334 £99,065 -£15,731

Suffolk Coastal £28,077

£36,786

3,302 12.22%

£64,863 £76,660 -£11,797

West

£84,231 £84,769

7,609 28.16%

£169,000 £206,043 -£37,044

Central

£55,283 £65,512 -£10,229

Totals

£196,539 £301,007 27,019 £552,829 £655,120 -£102,291


The proposed overall allocation for 2010/11 is set out in the table below. The difference in overall resources, compared to option 5, is because the Anti Social Behaviour element of the Area Based Grant has been added back to the figures. It was agreed some time ago that the fixed ASBO element (£25k for all partners except West which is £75k) would not be subject to the annual resource distribution review, so it is excluded from the options presented to the Board but of course added back in once the distribution has been agreed.
Table Illustrating the CSP resource allocation for 2010/11
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ABG And Home 

Office Grant 

2010/11              

£

 Grant Carry 

Forward from 

2009/10            £ 

 Total 

Resources 

20010/11              

£ 

St Edmundbury (West Suffolk Community 

Safety Partnership)

Revenue 217,170 217,170

Capital 26,829 26,829

Total 243,999 0 243,999

Suffolk Coastal

Revenue 77,896 77,896

Capital 11,968 0 11,968

Total 89,864 0 89,864

Babergh

Revenue 69,000 0 69,000

Capital 12,252 12,252

Total 81,252 0 81,252

Ipswich

Revenue 124,409 0 124,409

Capital 24,688 0 24,688

Total 149,097 0 149,097

Waveney

Revenue 93,355 93,355

Capital 14,979 0 14,979

Total 108,334 0 108,334

Central

Revenue

43,704

0 43,704

Capital

11,575

0 11,575

Total 55,279 0 55,279

TOTAL  727,825 0 727,825

Home Office Capital Grant 102,291              

ABG Revenue Grant 625,534              

727,825              


From 2011/12 there is a firm expectation that grant resources will be reduced in the region of 25-30%, as whichever government is in power puts plans in place to pay back the current national budget deficit. It also needs to be pointed out that the ABG is a non ring fenced grant and as such there is no guarantee that any reduction will be spread pro rata to the current recipients. There is similar uncertainty concerning the future receipt of the Home Office Capital grant. 
While it is difficult to give CSP’s a clear steer in these uncertain fiscal times, we would recommend that all CSP’s start to plan the action they would need to take to operate with significantly less funding. It would probably not be prudent to make any further permanent staff appointments or engage in commitments that exceed the next financial year (2010/11).
Action –The Board is asked to note the resource distribution model for 2010/11 as approved by telephone conference. 
The Board is also requested to note the uncertainty in respect of all grant resources for 2011/12 onwards.
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